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Crossroads Village Center
Community Development District

219 E. Livingston St., Orlando, Florida 32801
Phone: 407-841-5524 — Fax: 407-839-1526

February 11, 2025

Board of Supervisors Meeting
Crossroads Village Center Community Development District

Dear Board Members:

A Landowners Meeting and a meeting of the Board of Supervisors and Audit Committee of the
Crossroads Village Center Community Development District will be held on Tuesday,
February 18, 2025, at 11:00 AM at the Lake Alfred Public Library, 245 N Seminole Ave.,
Lake Alfred, FL 33850.

Zoom Video Link: https://us06web.zoom.us/j/82196847082
Zoom Call-In Number: 1-646-876-9923
Meeting ID: 821 9684 7082

Following is the advance agenda for the meeting:
Landowners’ Meeting

Determination of Number of Voting Units Represented

Call to Order

Election of Chairman for the Purpose of Conducting the Landowners’ Meeting
Nominations for the Position of Supervisor

Casting of Ballots

Ballot Tabulation

Landowner’s Questions and Comments

Adjournment

e A

Board of Supervisors Meeting

Roll Call
. Public Comment Period (Public Comments are limited to a total of three (3) minutes per
comment)

3. Organizational Matters

A. Administration of Oaths of Office to Newly Elected Board Members

B. Consideration of Resolution 2025-01 Canvassing and Certifying the Results of the
Landowners’ Election

C. Election of Officers

D. Consideration of Resolution 2025-02 Electing Officers

E. Consideration of Resolution 2025-03 Extending Board Member Terms of Office to
Coincide with General Election
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https://us06web.zoom.us/j/82196847082

F. Consideration of Resolution 2025-04 Appointing Bank Account Signatories

4. Approval of Minutes of the July 26, 2022 Board of Supervisors Meeting

5.

10.

11.
12.

13.
14.
15.

Items Related to District Financing
A. Presentation of Amended and Restated Master Engineer’s Report for Capital
Improvements dated February 18, 2025 (to be provided under separate cover)
B. Presentation of Amended and Restated Master Assessment Methodology Report
(to be provided under separate cover)
C. Consideration of Resolution 2025-05 Declaring Special Assessments and Setting a
Public Hearing on the Imposition of Special Assessments
D. Consideration of Resolution 2025-06 Ratifying Staff’s Actions in Posting the
Financials for Fiscal Year 2023/2024 and Billing Such Service to the Developer
E. Consideration of Resolution 2025-07 Approving the Proposed Budgets for Fiscal
Year 2024/2025 and Fiscal Year 2025/2026 and Setting a Public Hearing on the
Adoption of the Budgets
i. Consideration of Developer Funding Agreement for Fiscal Year 2024/2025
and Fiscal Year 2025/2026 Budgets
F. Consideration of Resolution 2025-08 Setting a Public Hearing on the Imposition of
Operations and Maintenance Assessments for Fiscal Year 2025/2026
i. Presentation of Operations & Maintenance Assessment Methodology
Report for Assessment Area One: Commercial dated January 28, 2025
Consideration of Resolution 2025-09 Designation of a Regular Monthly Meeting Date,
Time, and Location for Remaining Fiscal Year 2025 Board Meetings
Consideration of the Adoption of Goals and Objectives for the District
Consideration of Resolution 2025-10 Authorizing the Publication of Legal Advertisements
and Public Notices on a Publicly Accessible Website in Polk County
Ratification and Consideration of Agreements with Polk County Property Appraiser
Ratification of 2023 Data Sharing and Usage Agreement
Ratification of 2023 Contract Agreement
Ratification of 2024 Data Sharing and Usage Agreement
Ratification of 2024 Contract Agreement
Consideration of 2025 Data Sharing and Usage Agreement with Polk County
Property Appraiser
F. Consideration of 2025 Contract Agreement with Polk County Property Appraiser
Ratification of Audit Services Agreement for Fiscal Year 2022 Audit with Grau &
Associates
Appointment of Audit Committee
Staff Reports
A. Attorney
i. Information Regarding Ethics Training for Elected Officials and Other
Legislative Updates
B. Engineer
C. District Manager’s Report
i. Approval of Check Register
Other Business
Supervisors Requests and Audience Comments
Adjournment
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Audit Committee Meeting

Roll Call

. Public Comment Period

Audit Services
A. Approval of Request for Proposals and Selection Criteria
B. Approval of Notice of Request for Proposals for Audit Services
C. Public Announcement of Opportunity to Provide Audit Services
Adjournment
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INSTRUCTIONS RELATING TOLANDOWNERS’ MEETING OF
CROSSROADS VILLAGE CENTER COMMUNITY
DEVELOPMENT DISTRICT FOR THE ELECTION OF
SUPERVISORS

DATE OF LANDOWNERS’ MEETING: Tuesday, February 18, 2025
TIME: 11:00 AM
LOCATION: Lake Alfred Public Library, 245 N Seminole Avenue, Lake Alfred, Florida 33850

Pursuant to Chapter 190, Florida Statutes, and after a Community Development District (“District”) has
been established and the landowners have held their initial election, there shall be a subsequentlandowners’
meeting for the purpose of electing members of the Board of Supervisors (“Board”) every two years until
the District qualifies to have its board members elected by the qualified electors of the
District. The following instructions on how all landowners may participate in the election are intended to
comply with Section 190.006(2)(b), Florida Statutes.

A landowner may vote in person at the landowners’ meeting, or the landowner may nominate a proxy holder
to vote at the meeting in place of the landowner. Whether in person or by proxy, each landowner shall be
entitled to cast one vote per acre of land owned by him or her and located within the District, for
each position on the Board that is open for election for the upcoming term. A fraction of an acre shall be treated
as one (1) acre, entitling the landowner to one vote with respect thereto. Please note that a particular parcel
of real property is entitled to only one vote for each eligible acre of land or fraction thereof; therefore, two
or more people who own real property in common, that is one acre or less, are together entitled to only one
vote for that real property.

Atthe landowners’ meeting, the first step is to elect a chair for the meeting, who may be any person present

at the meeting. The landowners shall also elect a secretary for the meeting who may be any person present

at the meeting. The secretary shall be responsible for the minutes of the meeting. The chair shall conduct
the nominations and the voting. If the chair is a landowner or proxy holder of a landowner, he or she may
nominate candidates and make and second motions. Candidates must be nominated and then shall be
elected by a vote of the landowners. Nominees may be elected only to a position on the Board that is open

for election for the upcoming term.

Three (3) seats on the Board will be up for election by landowners. The two candidates receiving the highest number
of votes shall be elected for a term of four (4) years. The one candidate receiving the next highest number of votes
shall be elected for a term of two (2) years. The term of office for each successful candidate shall commence upon
election.

A proxy is available upon request. To be valid, each proxy must be signed by one of the legal owners of the
property for which the vote is cast and must contain the typed or printed name of the individual who signed the
proxy; the street address, legal description of the property or tax parcel identification number; and the number of
authorized votes. If the proxy authorizes more than one vote, each property must be listed and the number of
acres of each property must be included. The signature on a proxy does not need to be notarized.



Board of

Supervisors
Meeting



SECTION Il



SECTION B



RESOLUTION 2025-01

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
CROSSROADS VILLAGE CENTER COMMUNITY DEVELOPMENT
DISTRICT CANVASSING AND CERTIFYING THE RESULTS OF THE
LANDOWNER’S ELECTION OF SUPERVISORS HELD PURSUANT TO
SECTION 190.006(2), FLORIDA STATUTES, AND PROVIDING FOR AN
EFFECTIVE DATE

WHEREAS, the Crossroads Village Center Community Development District (“District”)
is a local unit of special-purpose government created and existing pursuant to Chapter 190, Florida
Statutes, being situated entirely within the City of Haines City, Florida; and

WHEREAS, pursuant to Section 190.006(2), Florida Statutes, a landowners meeting is
required to be held within 90 days of the District’s creation and every two (2) years following the
creation of the District for the purpose of electing supervisors of the District; and

WHEREAS, such landowners meeting was held at which the below recited persons were
duly elected by virtue of the votes cast in their favor; and

WHEREAS, the Board of Supervisors of the District, by means of this Resolution, desires
to canvas the votes and declare and certify the results of said election.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF CROSSROADS VILLAGE CENTER COMMUNITY
DEVELOPMENT DISTRICT:

SECTION 1.  The following persons are found, certified, and declared to have been duly
elected as Supervisors of and for the District, having been elected by the votes cast in their favor
as shown:

Seat 3 Votes
Seat 4 Votes
Seat 5 Votes

SECTION 2.  In accordance with Section 190.006(2), Florida Statutes, and by virtue of
the number of votes cast for the Supervisor, the above-named persons are declared to have been
elected for the following terms of office:

4 Year Term
4 Year Term
2 Year Term

SECTION 3.  This Resolution shall become effective immediately upon its adoption.

[Continued on following page]



PASSED AND ADOPTED this 18th day of February 2025.

ATTEST: CROSSROADS VILLAGE CENTER
COMMUNITY DEVELOPMENT
DISTRICT

Secretary/Assistant Secretary Chairperson, Board of Supervisors
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RESOLUTION 2025-02

A RESOLUTION OF THE BOARD OF SUPERVISORS OF CROSSROADS
VILLAGE CENTER COMMUNITY DEVELOPMENT DISTRICT
ELECTING THE OFFICERS OF CROSSROADS VILLAGE CENTER
COMMUNITY DEVELOPMENT DISTRICT AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, Crossroads Village Center Community Development District (the “District™)
is a local unit of special-purpose government created and existing pursuant to Chapter 190, Florida

Statutes, being situated entirely within the City of Haines City, Florida; and

WHEREAS, the Board of Supervisors of the District desires to designate certain Officers of
the District.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF CROSSROADS VILLAGE CENTER COMMUNITY
DEVELOPMENT DISTRICT:

SECTION 1. The following persons are elected to the offices shown:

Chairperson

Vice Chairperson

Secretary Jill Burns

Assistant Secretary

Assistant Secretary

Assistant Secretary

Assistant Secretary George Flint
Treasurer George Flint
Assistant Treasurer Katie Costa
Assistant Treasurer Darrin Mossing, Sr.

SECTION 2.  This Resolution shall become effective immediately upon its adoption.
PASSED AND ADOPTED this 18th day of February 2025.

ATTEST: CROSSROADS VILLAGE CENTER
COMMUNITY DEVELOPMENT
DISTRICT

Secretary / Assistant Secretary Chairperson, Board of Supervisors
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RESOLUTION 2025-03

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
CROSSROADS VILLAGE CENTER COMMUNITY DEVELOPMENT
DISTRICT EXTENDING THE TERMS OF OFFICE OF ALL CURRENT
SUPERVISORS TO COINCIDE WITH THE GENERAL ELECTION
PURSUANT TO SECTION 190.006, FLORIDA STATUTES; PROVIDING
FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Crossroads Village Center Community Development District (the

“District”) is a local unit of special purpose government created and existing pursuant to Chapter
190, Florida Statutes; and

WHEREAS, the current members of the Board of Supervisors (the “Board”) were elected
by the landowners within the District based on a one acre/one vote basis; and

WHEREAS, Chapter 190, Florida Statutes, authorizes the Board to adopt a resolution
extending or reducing the terms of office of Board members to coincide with the general election
in November; and

WHEREAS, the Board finds that it is in the best interests of the District to adopt this
Resolution extending the terms of office of all current Supervisors of the District.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE CROSSROADS VILLAGE CENTER
COMMUNITY DEVELOPMENT DISTRICT:

SECTION 1.  The following terms of office are hereby extended to coincide with the
general election to be held in November of 2028:

Seat #3  (currently held by )
Seat#4  (currently held by )
Seat #5  (currently held by )

The following terms of office are hereby extended to coincide with the general election to
be held in November of 2030:

Seat#1  (currently held by Syed Raza)
Seat#2  (currently held by Daniel Harper)

SECTION 2. If any provision of this Resolution is held to be illegal or invalid, the other
provisions shall remain in full force and effect.

SECTION 3 This Resolution shall become effective upon its passage and shall remain in
effect unless rescinded or repealed.



PASSED AND ADOPTED this 18th day of February 2025.

ATTEST: CROSSROADS VILLAGE CENTER
COMMUNITY DEVELOPMENT DISTRICT

Secretary/Assistant Secretary Chair/Vice Chair, Board of Supervisors
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RESOLUTION 2025-04

A RESOLUTION OF THE BOARD OF SUPERVISORS OF CROSSROADS
VILLAGE CENTER COMMUNITY DEVELOPMENT DISTRICT
APPOINTING THE DISTRICT’S APPOINTED TREASURER, ASSISTANT
TREASURER, AND SECRETARY OF THE DISTRICT AS SIGNORS ON
THE DISTRICT’S LOCAL BANK ACCOUNT AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, Crossroads Village Center Community Development District (the “District™)
is a local unit of special-purpose government created and existing pursuant to Chapter 190,
Florida Statutes, and situated within the City of Haines City, Polk County, Florida; and

WHEREAS, the District’s Board of Supervisors desires to appoint the District’s appointed
Treasurer, Assistant Treasurer, and Secretary as signors on the District’s local bank account.

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF
CROSSROADS VILLAGE CENTER COMMUNITY DEVELOPMENT DISTRICT
THAT:

SECTION 1. The District’s appointed Treasurer, Assistant Treasurer, and Secretary shall be
appointed as signors on the District’s local bank account.

SECTION 2.  This Resolution shall take effect immediately upon its adoption.

PASSED AND ADOPTED this 18th day of February 2025.

ATTEST: CROSSROADS VILLAGE CENTER
COMMUNITY DEVELOPMENT
DISTRICT

Secretary / Assistant Secretary Chairperson, Board of Supervisors
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MINUTES OF MEETING
CROSSROADS VILLAGE CENTER
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Crossroads Village Center
Community Development District was held Wednesday, July 26, 2022 at 10:30 a.m. at the Lake
Alfred Public Library, 245 N. Seminole Ave., Lake Alfred, Florida.

Present and constituting a quorum:

Daniel Harper Chairman
Syed Raza Vice Chair
Carlos Bonilla Assistant Secretary

Also present were:

Jeremy LeBrun District Manager, GMS

Jill Burns by Zoom District Manager, GMS

Meredith Hammock District Counsel, KVW Law

Grace Rinaldi District Counsel, KVW Law

Bruce Taylor by Zoom District Engineer, Schmitt Engineering
FIRST ORDER OF BUSINESS Roll Call

Mr. LeBrun called the meeting to order and called the roll. Three Supervisors were present

constituting a quorum.

SECOND ORDER OF BUSINESS Public Comment Period

Mr. LeBrun stated that there were no members of the public present or in attendance via
Zoom.
THIRD ORDER OF BUSINESS Approval of Minutes of the April 26, 2022

Board of Supervisors Meeting
Mr. LeBrun presented the minutes from the April 26, 2022 Board of Supervisors meeting

and asked for any comments or corrections from the Board. The Board had no changes to the

minutes.



July 26, 2022 Crossroads Village Center CDD

On MOTION by Mr. Bonilla, seconded by Mr. Raza, with all in
favor, the Minutes of the April 26, 2022 Board of Supervisors
Meeting, were approved.

*Bruce Taylor joined the meeting via Zoom at this time.

FOURTH ORDER OF BUSINESS Public Hearing
A. Public Hearing on the Adoption of the Fiscal Year 2023 Budget
Mr. LeBrun asked for a motion to open the public hearing.

On MOTION by Mr. Bonilla, seconded by Mr. Harper, with all in
favor, Opening the Public Hearing, was approved.

Mr. LeBrun stated that there were no members of the public present or on Zoom, he asked

for a motion to close the public hearing.

On MOTION by Mr. Bonilla, seconded by Mr. Raza, with all in
favor, Closing the Public Hearing, was approved.

i. Consideration of Resolution 2022-42 Adopting the District’s Fiscal Year
2022/2023 Budget and Appropriating Funds
Mr. LeBrun stated that there had been no substantial changes since the last time that the

Board had seen the budget. He stated that the expenses would be developer funded and that they

were only funded as they were incurred.

On MOTION by Mr. Harper, seconded by Mr. Raza, with all in favor,
Resolution 2022-42 Adopting the District’s Fiscal Year 2022/2023
Budget and Appropriating Funds, was approved.

ii. Consideration of Fiscal Year 2022/2023 Developer Funding Agreement
Mr. LeBrun stated that this was a funding agreement with Blackstone Mountain Group,

LLC agreeing to fund the District based on the adopted budget. He asked for any comments or

questions on this item.



July 26, 2022 Crossroads Village Center CDD

On MOTION by Mr. Harper, seconded by Mr. Raza, with all in favor,
the Fiscal Year 2022/2023 Developer Funding Agreement, was
approved.

FIFTH ORDER OF BUSINESS Staff Reports
A. Attorney
Ms. Hammock noted that their bond validation hearing was scheduled for September 20™

at 10:15 a.m. She noted that Ms. Gentry would be handling this for the District. She stated that if
the Board had any questions, she would be happy to walk them through it.

B. Engineer
Mr. Taylor had no updates for the Board.

C. District Manager’s Report
Ms. Burns stated that she didn’t have anything to report.

i. Approval of Check Register
Mr. LeBrun noted that the check register was from April 19 through July 19 and the total

amount was $12,609.23.

On MOTION by Mr. Harper, seconded by Mr. Raza, with all in favor,
the Check Register totaling $12,609.23, was approved.

ii. Balance Sheet & Income Statement
Mr. LeBrun stated that the financials were through June 30, 2022 and that there was no

action required.

iii. Presentation of Number of Registered Voters — 0
Mr. LeBrun stated that they were required each year to present the number of registered

voters within the District. He stated that right now the number of registered voters was zero.

SIXTH ORDER OF BUSINESS Other Business
Ms. Burns stated that she realized that one item was not on the agenda. She explained that

normally when they did the budget adoption, they would set the Fiscal Year 2023 meeting schedule
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and that she realized that the resolution schedule was not on there. Ms. Burns asked Ms. Hammock
if she was comfortable with the Board approving a date and then they could always finalize it later.
Ms. Burns stated that they were looking at the second Tuesday at 9:00 a.m. at the library. Ms.
Hammock responded that she wanted to confirm with everyone that the second Tuesday at 9:00
a.m. at the current location would work for a future meeting. She noted that the Fiscal Year started
on October 1st, so that would be October 1, 2022 through September 30, 2023. She stated that they
could bring the resolution to ratify that action if the Board would like to proceed. Mr. Harper stated
that the time could be problematic because it was a 22 hour drive and sometimes the traffic was
bad. Ms. Hammock asked when the Board planned to meet next. Ms. Burns responded that they
probably wouldn’t meet the for the rest of this fiscal year. She asked for a motion to approve for
the chair to work with staff to select a Fiscal Year 2023 meeting date and they would ratify it at

the next meeting. Ms. Hammock responded that she felt that was the best approach.

On MOTION by Mr. Harper, seconded by Mr. Raza, with all in favor,
Authorizing the Chairman to Work with Staff to Set the Fiscal Year
2023 Meetings Date to be Ratified at the Next Meeting Date, was

approved.
SEVENTH ORDER OF BUSINESS Supervisors Requests and Audience
Comments
There being none, the next item followed.
EIGHTH ORDER OF BUSINESS Adjournment

Mr. LeBrun asked for a motion to adjourn the meeting.

On MOTION by Mr. Harper, seconded by Mr. Raza, with all in favor,
the meeting was adjourned.

Secretary/Assistant Secretary Chairman/Vice Chairman
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Item will be
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separate cover.
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separate cover.
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RESOLUTION 2025-05

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
CROSSROADS VILLAGE CENTER COMMUNITY DEVELOPMENT
DISTRICT ADOPTING AN AMENDED MASTER ASSESSMENT
METHODOLOGY; ADOPTING AN AMENDED MASTER ENGINEER’S
REPORT; DECLARING SPECIAL ASSESSMENTS; INDICATING THE
LOCATION, NATURE AND ESTIMATED COST OF THOSE
INFRASTRUCTURE IMPROVEMENTS WHOSE COST IS TO BE
DEFRAYED BY THE SPECIAL ASSESSMENTS; PROVIDING THE
MANNER IN WHICH SUCH SPECIAL ASSESSMENTS SHALL BE
MADE; PROVIDING WHEN SUCH SPECIAL ASSESSMENTS SHALL BE
PAID; DESIGNATING LANDS UPON WHICH THE SPECIAL
ASSESSMENTS SHALL BE LEVIED; PROVIDING FOR AN
ASSESSMENT PLAT; PROVIDING FOR PUBLICATION OF THIS
RESOLUTION.

WHEREAS, the Crossroads Village Center Community Development District (the
“District”) was established by Ordinance No. 21-1676 as adopted by the City Commission of the
City of Haines City, Florida, effective November 4, 2021, and is a local unit of special-purpose
government organized and existing under and pursuant to Chapter 190, Florida Statutes, as
amended, located entirely within the City of Haines City, Florida; and

WHEREAS, the District is authorized by Chapter 190, Florida Statutes, to finance, fund,
plan, establish, acquire, install, equip, operate, extend, construct, or reconstruct stormwater
management facilities; roadways; water and wastewater facilities; off-site improvements;
amenities and parks; electrical utilities (street lighting); entry features, landscaping, hardscaping,
and irrigation; wetland mitigation; and other infrastructure projects and services necessitated by
the development of, and serving lands within, the District; and

WHEREAS, on February 22, 2022, the District previously adopted Resolution 2022-27,
determining to provide certain capital improvements and to defray the costs thereof by making
certain assessments on benefitted property and declaring the intent to do the same and later, on
April 26, 2022, adopted Resolution 2022-37, where the District’s Board of Supervisors (“Board”)
acted as an Equalization Board, conducted a public hearing on the proposed assessments, and
levied a master lien; and

WHEREAS, since the time of the levy of such master lien, the costs of construction of the
CIP (hereinafter defined) has increased and the unit mix anticipated for District lands has changed
such that the District hereby finds it is in the District’s best interest to proceed with amended and
restated proceedings as provided for herein; and

WHEREAS, the District’s Board of Supervisors (the “Board”) hereby determines to
undertake, install, plan, establish, construct or reconstruct, enlarge or extend, equip, acquire,
operate, and/or maintain the infrastructure improvements described in the Amended and Restated
Master Engineer’s Report for Capital Improvements, dated February 18, 2025, attached hereto as



Exhibit A and incorporated herein by reference (“CIP” and the improvements described therein,
the “Improvements”); and

WHEREAS, it is in the best interest of the District to pay all or a portion of the cost of the

Improvements by special assessments levied on benefitted lands within the District pursuant to
Chapter 170, 190, and 197 Florida Statutes (the “Assessments”); and

WHEREAS, the District is empowered by Chapters 170, 190, and 197, Florida Statutes, to
finance, fund, plan, establish, acquire, construct or reconstruct, enlarge or extend, equip, operate,
and maintain the Improvements and to impose, levy and collect the Assessments; and

WHEREAS, this Resolution shall serve as the “resolution required to declare special
assessments” contemplated by Section 170.03, Florida Statutes, for the assessment lien(s) levied
against the property as described in Exhibits A and B that secure the Assessments and shall amend
the previous proceedings undertaken by the District pursuant to Resolutions 2022-27 and 2022-
37; and

WHEREAS, as set forth in the Amended and Restated Master Assessment Methodology
Report, dated February 18, 2025, attached hereto as Exhibit B and incorporated herein by
reference (“Assessment Report”), and on file at the office of the District Manager, Governmental
Management Services — Central Florida, LLC, 219 E. Livingston Street, Orlando, Florida 32801
(the “District Records Office”), the District hereby finds and determines that:

(1) benefits from the Improvements will accrue to the property improved;
(i1))  the amount of those benefits will exceed the amount of the Assessments; and
(i)  the Assessments are fairly and reasonably allocated.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE CROSSROADS VILLAGE CENTER
COMMUNITY DEVELOPMENT DISTRICT:

SECTION 1. AUTHORITY FOR THIS RESOLUTION; INCORPORATION OF RECITALS. This
Resolution is adopted pursuant to the provisions of Florida law, including without limitation
Chapters 170, 190, and 197, Florida Statutes. The recitals stated above are incorporated herein
and are adopted by the Board as true and correct statements.

SECTION 2. DECLARATION OF ASSESSMENTS. The Board hereby declares that it has
determined to undertake all or a portion of the Improvements and to defray all or a portion of the
cost thereof by the Assessments and is as set forth in the Assessment Report attached as Exhibit B.

SECTION 3. DESIGNATING THE NATURE AND LOCATION OF IMPROVEMENTS. The

nature and general location of, and plans and specifications for, the Improvements are described
in Exhibit A and as set forth in the CIP, which is on file at the District Records Office. Exhibit B
is also on file and available for public inspection at the same location.



SECTION4. DECLARING THE TOTAL ESTIMATED COST OF THE IMPROVEMENTS, THE
PORTION TO BE PAID BY ASSESSMENTS, AND THE MANNER AND TIMING IN WHICH THE
ASSESSMENTS ARE TO BE PAID.

A. The total estimated construction cost of the Improvements is $
(“Estimated Cost”).

B. The Assessments will defray approximately $ , which is the
anticipated maximum par value of any bonds and which includes all or a portion of
the Estimated Cost, as well as other financing-related costs, capitalized interest, and
a debt service reserve as set forth in Exhibit B.

C. The manner in which the Assessments shall be apportioned and paid is set forth in
the Assessment Report attached as Exhibit B, as may be modified by supplemental
assessment resolutions. Commencing with the years in which the Assessments are
certified for collection, the Assessments shall each be paid in not more than thirty
(30) annual installments. The Assessments may be payable at the same time and in
the same manner as are ad valorem taxes and collected pursuant to Chapter 197,
Florida Statutes; provided, however, that in the event the uniform non-ad valorem
assessment method of collecting the Assessments is not available to the District in
any year, or if determined by the District to be in its best interest, the Assessments
may be collected as is otherwise permitted by law, including but not limited to by
direct bill. The decision to collect Assessments by any particular method —e.g., on
the tax roll or by direct bill — does not mean that such method will be used to collect
Assessments in future years, and the District reserves the right in its sole discretion
to select collection methods in any given year, regardless of past practices.

SECTION 5. DESIGNATING THE LANDS UPON WHICH THE ASSESSMENTS SHALL BE
LEVIED. The Assessments shall be levied, within the District, on all lots and lands adjoining and
contiguous or bounding and abutting upon such Improvements or specially benefitted thereby and
further designated by the assessment plat hereinafter provided for.

SECTION 6. ASSESSMENT PLAT. Pursuant to Section 170.04, Florida Statutes, there is
on file, at the District Records Office, an assessment plat showing the area to be assessed, with
certain plans and specifications describing the Improvements and the estimated cost of the
Improvements, all of which are open to inspection by the public.

SECTION 7. PRELIMINARY ASSESSMENT ROLL. Pursuant to Section 170.06, Florida
Statutes, the District Manager has caused to be made a preliminary assessment roll, in accordance
with the method of assessment described in Exhibit B hereto, which shows the lots and lands
assessed, the amount of benefit to and the maximum assessment against each lot or parcel of land
and the number of annual installments into which the assessment may be divided, which
assessment roll is hereby adopted and approved as the District’s preliminary assessment roll.

SECTION 8. PUBLIC HEARINGS DECLARED; DIRECTION TO PROVIDE NOTICE OF THE
HEARING. Pursuant to Sections 170.07 and 197.3632(4)(b), Florida Statutes, among other
provisions of Florida law, there is hereby declared a public hearing to be held as follows:



NOTICE OF PUBLIC HEARING

DATE: Wednesday, April 23, 2025
TIME: 1:30 PM
LOCATION: Lake Alfred Public Library

245 N. Seminole Avenue Lake
Alfred, Florida 33850

The purpose of the public hearing is to hear comment and objections to the proposed special
assessment program for District Improvements as identified in the CIP and the preliminary
assessment roll, a copy of which is on file at the District Records Office. Interested parties may

appear at that hearing or submit their comments in writing prior to the hearings at the District
Records Office.

Notice of said hearing shall be advertised in accordance with Chapters 170 and 197,
Florida Statutes, and the District Manager is hereby authorized and directed to place said notice
in a newspaper of paid general circulation within Polk County (by two (2) publications one (1)
week apart with the first publication at least twenty (20) days prior to the date of the hearing
established herein). The District Manager shall file a publisher’s affidavit with the District
Secretary verifying such publication of notice. The District Manager is further authorized and
directed to give thirty (30) days written notice by mail of the time and place of the hearing to the
owners of all property to be assessed and include in such notice the amount of the assessment for
each such property owner, a description of the areas to be improved and notice that information
concerning all assessments may be ascertained at the District Records Office. The District
Manager shall file proof of such mailing by affidavit with the District Secretary.

SECTIONY9. PUBLICATION OF RESOLUTION. Pursuant to Section 170.05, Florida
Statutes, the District Manager is hereby directed to cause this Resolution to be published twice
(once a week for two (2) weeks) in a newspaper of paid general circulation within Polk County
and to provide such other notice as may be required by law or desired in the best interests of the
District.

SECTION 10. CONFLICTS. All resolutions or parts thereof in conflict herewith are, to the
extent of such conflict, superseded and repealed.

SECTION 11. SEVERABILITY. If any section or part of a section of this Resolution is
declared invalid or unconstitutional, the validity, force, and effect of any other section or part of a
section of this Resolution shall not thereby be affected or impaired unless it clearly appears that
such other section or part of a section of this Resolution is wholly or necessarily dependent upon
the section or part of a section so held to be invalid or unconstitutional.

SECTION 12. EFFECTIVE DATE. This Resolution shall become effective upon its
adoption.

[Continued on following page]



PASSED AND ADOPTED this 18th day of February 2025.

Attest: CROSSROADS VILLAGE CENTER

COMMUNITY DEVELOPMENT
DISTRICT

Secretary/Assistant Secretary

Chair/Vice Chair, Board of Supervisors

Exhibit A: Amended and Restated Master Engineer’s Report for Capital Improvements, dated

February 18, 2025

Amended and Restated Master Assessment Methodology Report, dated February 18,
2025

Exhibit B:
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RESOLUTION 2025-06

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
CROSSROADS VILLAGE CENTER COMMUNITY DEVELOPMENT
DISTRICT RATIFYING THE ACTIONS OF THE DISTRICT MANAGER AND
DISTRICT STAFF IN POSTING THE FINANCIALS FOR FISCAL YEAR
2023/2024 AND BILLING SUCH SERVICE TO THE DEVELOPER;
PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the Crossroads Village Center Community Development District is a local unit
of special purpose government created and existing pursuant to Chapter 190, Florida Statutes, being
situated in the City of Haines City, Polk County, Florida; and

WHEREAS, the District did not meet or have funds to advertise for a public hearing on the
budget in Fiscal Year 2023/2024; and

WHEREAS, the District Manager and District staff produced a budget for Fiscal Year
2023/2024 and posted such budget on the website and billed the sole landowner in the District
ongoing operation and maintenance expense costs as the District’s sole revenue source; and

WHEREAS, the Board desires to ratify all the actions taken by the District Manager and
District staff in posting and developing the District’s Fiscal Year 2023/2024 Budget, posting said
budget on the District’s website and paying ongoing expenses through a landowner contribution as
expenses were incurred.

NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF SUPERVISORS
OF THE CROSSROADS  VILLAGE CENTER COMMUNITY
DEVELOPMENT DISTRICT:

SECTION 1. The actions of the District Manager and District staff in posting and
developing the District’s Fiscal Year 2023/2024 Budget, posting said budget on the District’s website
and paying ongoing expenses through a landowner contribution as expenses were incurred, are
hereby ratified and approved.

SECTION 2. If any provision of this Resolution is held to be illegal or invalid, the other
provisions shall remain in full force and effect.

SECTION 3. This Resolution shall become effective upon its passage and shall remain in
effect unless rescinded or repealed.

PASSED AND ADOPTED this 18" day of February 2025.

ATTEST: CROSSROADS VILLAGE CENTER
COMMUNITY DEVELOPMENT DISTRICT

Secretary/Assistant Secretary Chairperson/Vice Chairperson,
Board of Supervisors
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Crossroads Village Center
Community Development District
Combined Balance Sheet
September 30, 2024

General Capital Projects Totals
Fund Fund Governmental Funds
Assets:
Cash:

Operating Account $ 1,159 $ - $ 1,159
Due from Developer $ 20,950 $ 570 $ 21,520
Total Assets $ 22,109 $ 570 $ 22,679
Liabilities:

Accounts Payable $ 20,950 $ - $ 20,950
Contracts Payable $ - $ 570 $ 570
Total Liabilites $ 20,950 $ 570 $ 21,520
Fund Balance:

Unassigned $ 1,160 $ - $ 1,160
Total Fund Balances $ 1,160 $ - $ 1,160

Total Liabilities & Fund Balance




Crossroads Village Center

Community Development District

General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending September 30,2024

Adopted Prorated Budget Actual
Revenues:
Developer Contributions $ - $ - $ 36,825 $ 36,825
Total Revenues $ - $ - $ 36,825 $ 36,825
Expenditures:
. 1 & Admini o
Attorney $ - $ - $ 3,743 $ (3,743)
Management Fees $ - $ - $ 36,750 $ (36,750)
Information Technology $ - $ - $ 1,800 $ (1,800)
Website Maintenance $ - $ - $ 1,200 $ (1,200)
Postage & Delivery $ - $ - $ 4 $ 4)
Other Current Charges $ - $ - $ 473 $ (473)
Office Supplies $ - $ - $ 0 $ (0)
Dues, Licenses & Subscriptions $ - $ - $ 175 $ (175)
Total General & Administrative $ - $ - $ 44,145 $ (44,145)
Total Expenditures $ - $ - $ 44,145 $ (44,145)
Excess (Deficiency) of Revenues over Expenditures $ - $ (7,320)
Fund Balance - Beginning $ - $ 8,480
Fund Balance - Ending $ - $ 1,160




Crossroads Village Center

Community Development District

Capital Projects Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending September 30, 2024

Adopted Prorated Budget Actual
Revenues:
Developer Advances $ - $ - $ 1,025 $ 1,025
Total Revenues $ - $ - $ 1,025 $ 1,025
Expenditures:
Capital Outlay - Const $ - $ - $ - $ -
Capital Outlay - Cost of Issuance - $ - $ 570 $ (570)
Miscellaneous Expenditure $ - $ - $ 455 $ (455)
Total Expenditures $ - $ - $ 1,025 $ (1,025)
Excess (Deficiency) of Revenues over Expenditures $ = $ -
Fund Balance - Beginning $ - $ =
Fund Balance - Ending $ - $ -




Crossroads Village Center
Community Development District
Month to Month

March E Sept Total
Revenues:
Developer Contributions $ - $ - $ - $ -8 -8 - $ -3 16,330 $ 9,482 $ -3 -3 11,012 $ 36,825
Total Revenues $ - $ - $ - $ - $ - $ - $ - $ 16,330 $ 9482 $ - $ - $ 11,012 $ 36,825
Expenditures:
G 1& Admini o
Attorney $ $ 153§ 191 $ 172§ $ $ $ 38§ 304 $ 570 $ 1241 § 1,074 $ 3,743
Management Fees $ 3,063 $ 3,063 $ 3,063 $ 3,063 $ 3,063 $ 3,063 $ 3,063 $ 3,063 $ 3,063 $ 3,063 $ 3,063 $ 3,063 $ 36,750
Information Technology $ 150 $ 150 $ 150 $ 150 $ 150 $ 150 $ 150 $ 150 $ 150 $ 150 $ 150 $ 150 $ 1,800
Website Maintenance $ 100 $ 100 $ 100 $ 100 $ 100 $ 100 $ 100 $ 100 $ 100 $ 100 $ 100 $ 100 $ 1,200
Postage & Delivery $ $ 1 3 1 3 $ 1 3 $ $ 0 $ $ $ $ 1 3 4
Other Current Charges $ 38 § 38 § 38 § 38 § 40 $ 40 $ 40 $ 40 $ 40 $ 40 $ 40 $ 40 $ 473
Office Supplies $ $ 0 $ 0 $ $ 0 $ $ $ 0 $ $ $ $ 0 $ 0
Dues, Licenses & Subscriptions $ 175 $ $ $ $ $ $ $ $ $ $ $ $ 175
Total General & Administrative $ 3,526 $ 3,504 $ 3,543 $ 3,522 $ 3354 $ 3353 $ 3353 $ 3391 $ 3,657 $ 3,923 $ 4594 $ 4,427 $ 44,145
Total Expenditures $ 3,526 $ 3,504 $ 3,543 $ 3,522 $ 3354 $ 3353 $ 3353 $ 3391 $ 3,657 $ 3923 § 4,594 §$ 4,427 $ 44,145

Excess (Deficiency) of Revenues over Expenditures 12,940

Net Change in Fund Balance $ (3526) $ (3504 $ (3543) $ (3522) $ (3354 $ (3353) $ (3353) $ 12,940 §$ 5826 § (3923) $ (4594) $ 6585 $  (7,320)
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RESOLUTION 2025-07

A RESOLUTION OF THE BOARD OF SUPERVISORS OF CROSSROADS
VILLAGE CENTER COMMUNITY DEVELOPMENT DISTRICT
APPROVING A PROPOSED BUDGET FOR FISCAL YEAR 2024/2025
AND FISCAL YEAR 2025/2026 AND SETTING A PUBLIC HEARING
THEREON PURSUANT TO FLORIDA LAW; ADDRESSING
TRANSMITTAL, POSTING AND PUBLICATION REQUIREMENTS;
ADDRESSING SEVERABILITY; AND PROVIDING AN EFFECTIVE
DATE.

WHEREAS, the District Manager has heretofore prepared and submitted to the Board of
Supervisors (the “Board”) of Crossroads Village Center Community Development District
(“District”) proposed budgets for the fiscal year beginning October 1, 2024 and ending September
30, 2025 (“Fiscal Year 2024/2025”) and the budget for Fiscal Year 2024/2025 (“2024/2025
Proposed Budget”), and the fiscal year beginning October 1, 2025 and ending September 30,
2026 (“Fiscal Year 2025/2026”) and the budget for Fiscal Year 2025/2026 (“2025/2026 Proposed
Budget” and, along with the 2024/2025 Proposed Budget, the “Proposed Budgets™); and

WHEREAS, the Board has considered the Proposed Budgets and desires to set the required
public hearings thereon.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF CROSSROADS VILLAGE CENTER COMMUNITY
DEVELOPMENT DISTRICT:

SECTION 1. 2024/2025 PROPOSED BUDGET APPROVED. The 2024/2025 Proposed
Budget prepared by the District Manager for Fiscal Year 2024/2025 attached hereto as Exhibit A
is hereby approved as the basis for conducting a public hearing to adopt said 2024/2025 Proposed
Budget.

SECTION 2.  2025/2026 PROPOSED BUDGET APPROVED. The 2025/2026 Proposed
Budget prepared by the District Manager for Fiscal Year 2025/2026 attached hereto as Exhibit A
is hereby approved as the basis for conducting a public hearing to adopt said 2025/2026 Proposed
Budget.

SECTION 3. SETTING PUBLIC HEARINGS. Public hearings on the approved Proposed
Budgets is hereby declared and set for the following date, hour and location:

DATE: Wednesday, April 23, 2025
HOUR: 1:30 PM
LOCATION: Lake Alfred Public Library

245 N. Seminole Avenue
Lake Alfred, Florida 33850

SECTION 5. TRANSMITTAL OF PROPOSED BUDGETS TO LOCAL GENERAL PURPOSE
GOVERNMENTS. The District Manager is hereby directed to submit a copy of the Proposed



Budgets to the City of Haines City and Polk County at least sixty (60) days prior to the hearings
set above.

SECTION 6. POSTING OF PROPOSED BUDGETS. In accordance with Section 189.016,
Florida Statutes, the District’s Secretary is further directed to post the approved Proposed Budgets
on the District’s website at least two (2) days before the budget hearing date as set forth in Section
2 and shall remain on the website for at least forty-five (45) days.

SECTION 7.  PUBLICATION OF NOTICE. Notice of this public hearing shall be published
in the manner prescribed in Florida law.

SECTION 8. SEVERABILITY. The invalidity or unenforceability of any one or more
provisions of this Resolution shall not affect the validity or enforceability of the remaining portions

of this Resolution, or any part thereof.

SECTION 9. EFFECTIVE DATE. This Resolution shall take effect immediately upon
adoption.

PASSED AND ADOPTED this 18th day of February 2025.

ATTEST: CROSSROADS VILLAGE CENTER
COMMUNITY DEVELOPMENT
DISTRICT

Secretary/Assistant Secretary Chairperson, Board of Supervisors

Exhibit A:  2024/2025 & 2025/2026 Proposed Budgets



Exhibit A
2024/2025 & 2025/2026 Proposed Budgets

[See following pages]



Crossroads Village Center
Community Development District

Proposed Budget
FY2025 - FY2026
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Crossroads Village Center

Community Development District

Proposed Budget

General Fund

FY2025 Proposed FY2026 Proposed

Description Budget Budget
Revenues
Assessments/Developer Contributions $ 581,281 $ 581,281
Total Revenues $ 581,281 $ 581,281
Expenditures
2 | & Admini .
Supervisor Fees $ 12,000 $ 12,000
FICA Expenditures $ 900 $ 900
Engineering $ 15,000 $ 15,000
Attorney $ 25,000 $ 25,000
Annual Audit $ 5,500 $ 5,500
Assessment Administration $ 5,000 $ 5,000
Arbitrage $ 900 $ 900
Dissemination $ 6,000 $ 6,000
Trustee Fees $ 10,000 $ 10,000
Management Fees $ 40,000 $ 40,000
Information Technology $ 1,800 $ 1,800
Website Maintenance $ 1,200 $ 1,200
Postage & Delivery $ 1,000 $ 1,000
Insurance $ 5,913 $ 5,913
Copies $ 1,000 $ 1,000
Legal Advertising $ 10,000 $ 10,000
Other Current Charges $ 5,268 $ 5,268
Office Supplies $ 625 $ 625
Dues, Licenses & Subscriptions $ 175 $ 175
Field Management $ 25,000 $ 25,000
Total General & Administrative $ 172,281 $ 172,281




Crossroads Village Center
Community Development District
Proposed Budget
General Fund

FY2025 Proposed FY2026 Proposed
Description Budget Budget

) ons & Mai

Assessment Area One Field Expenditures

Property Insurance $ 45,000 $ 45,000
Landscape Maintenance $ 175,000 $ 175,000
Landscape Replacement/Mulching $ 45,000 $ 45,000
Lake Maintanance $ 10,000 $ 10,000
Fountain Maintenance $ 7,500 $ 7,500
Streetlights $ 35,000 $ 35,000
Water & Sewer $ 1,500 $ 1,500
Irrigation Repairs $ 10,000 $ 10,000
Road Reserves $ 10,000 $ 10,000
Sidewalk Repairs & Maintenance $ 20,000 $ 20,000
Holiday Decorations $ 40,000 $ 40,000
Monument & Signage Maintenance $ 5,000 $ 5,000
Field Contingency $ 5,000 $ 5,000
Total Operations & Maintenance $ 409,000 $ 409,000
Total Expenditures $ 581,281 $ 581,281

Excess Revenues/(Expenditures) $ = $ -



Crossroads Village Center

Community Development District
Proposed Budget
General Fund

FY25-FY 26 Assessments

Product Assessable Units ERU/ ERU/UNITS Net Assessment NetPer Unit  Gross Per Unit
FACTOR
Residential
Multifamily 350 0.50 175 $ 175,447.08 $ 501.28 $ 539.01
Single Family 80 1.00 80 $ 80,204.38 $ 1,00255 $ 1,078.02
Townhome 100 0.75 75 $ 75,191.61 $ 75192 $ 808.51
Commercial 410 0.50 205 $ 205,323.21 $ 501.28 $ 539.01
Hotel 90 0.50 45 $ 45,11496 $ 501.28 $ 539.01
940 535 $ 581,281.25




Crossroads Village Center

Community Development District
General Fund Budget

Revenues:

Special Assessments

The District will levy a non-ad valorem assessment on all the assessable property within
the District in order to pay for the operating expenditures during the fiscal year.

Expenditures:
Administrative:

Supervisor Fees

Chapter 190, Florida Statutes, allows for each Board member to receive $200 per meeting, not
to exceed $4,800 per year paid to each Supervisor for the time devoted to District business and
meetings.

FICA Expenditures

Represents the Employer’s share of Social Security and Medicare taxes withheld from Board of
Supervisor checks.

Engineering

The District's engineer provides general engineering services to the District, e.g. attendance and
preparation for monthly board meetings, review invoices and various projects as directed by
the Board of Supervisors and the District Manager.

Attorney

The District's legal counsel provides general legal services to the District, e.g. attendance and
preparation for monthly meetings, preparation for Board meetings, preparation and review of
agreements, resolutions, and other research as directed by the Board of Supervisors and the
District Manager.

Annual Audit

The District is required by Florida Statutes to arrange for an independent audit of its financial
records on an annual basis.

Assessment Administration

The District is contracted with Governmental Management Services - Central Florida, LLC to
levy and administer the collection of non-ad valorem assessment on all assessable property
within the District.

Arbitrage

The District has contracted with AMTEC, an independent certified public accountant to annually
calculate the District’s Arbitrage Rebate Liability on its anticipated bonds.



Crossroads Village Center

Community Development District
General Fund Budget

Dissemination

The District is required by the Security and Exchange Commission to comply with Rule 15c2-
12(b)(5) which relates to additional reporting requirements for unrated bond issues.

Trustee Fees
The District will issue Special Assessment Revenue Bonds that are deposited with a Trustee.

Management Fees

The District receives Management, Accounting and Administrative services as part of a
Management Agreement with Governmental Management Services-Central Florida, LLC. The
services include but are not limited to, recording and transcription of board meetings,
administrative services, budget preparation, all financial reports, annual audits, etc.

Information Technology

Represents costs related to the District’s information systems, which include but are not limited
to video conferencing services, cloud storage services and servers, security, accounting
software, etc. Governmental Management Services - Central Florida, LLC provides these
systems.

Website Maintenance

Represents the costs associated with monitoring and maintaining the District’s website created
in accordance with Chapter 189, Florida Statutes. These services include site performance
assessments, security and firewall maintenance, updates, document uploads, hosting and
domain renewals, website backups, etc. Governmental Management Services — Central Florida,
LLC provides these services.

Postage & Delivery

Mailing of agenda packages, overnight deliveries, correspondence, etc.
Insurance
The District’s general liability and public official’s liability insurance coverage is provided by the

Florida Insurance Alliance (FIA). FIA specializes in providing insurance coverage to
governmental agencies.

Copies

Printing agenda materials for board meetings, printing of computerized checks, stationary,
envelopes, etc.

Legal Advertising

The District is required to advertise various notices for monthly Board meetings, public
hearings, etc. in a newspaper of general circulation.

Other Current Charges

Bank charges and any other miscellaneous expenses incurred during the year.
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Crossroads Village Center

Community Development District
General Fund Budget

Office Supplies

Miscellaneous office supplies.

Dues, Licenses & Subscriptions

The District is required to pay an annual fee to the Florida Department of Economic Opportunity
for $175. This is the only expense under this category for the District.

Field Management

The District will contract for onsite field management of contracts for the District such as
landscape and lake maintenance. Services include onsite inspections, meetings with contractors,
monitoring of utility accounts, attend Board meetings and receive and respond to property
owner phone calls and emails.

Operations & Maintenance:
Assessment Area One Field Expenditures

Property Insurance

The District will incur fees to insure items owned by the District for its property needs. Coverage
is provided by Florida Insurance Alliance (FIA). FIA specializes in providing insurance coverage
for government agencies.

Landscape Maintenance

Represents the estimated maintenance of the landscaping within assessment area one after the
installation of landscape material has been completed.

Landscape Replacement/Mulching

Represents estimated costs related to the replacement of any landscaping and mulching needed
throughout the fiscal year.

Lake Maintenance

Represents the costs of aquatic management services for the District’s lakes. Services usually
include monthly inspections and/or treatments needed to maintain control of noxious
vegetation growth within the lakes.

Fountain Maintenance

Represents the estimated costs to maintain the districts fountains.

Streetlights

Represents the cost to maintain streetlights within assessment area one that are expected to be
in place throughout the fiscal year.

Water & Sewer

Represents estimated costs for water and refuse services provided for assessment area one.



Crossroads Village Center

Community Development District
General Fund Budget

Irrigation Repairs

The District will incur costs related to repairing and maintaining its irrigation systems. The
amount is based on estimated costs.

Road Reserves

The District will fund an annual amount for potentials cost related to replacement and repair of
the districts roads.

Sidewalk Repairs & Maintenance

The District will incur costs related to maintaining the sidewalks within assessment area one.
The amount is estimated.

Holiday Decorations

The District will incur costs related to the decoration of common areas during the Holidays.

Monument & Signage Maintenance

Represents estimated costs of repairing monuments and signage maintained by the District.

Field Contingency

Represents funds allocated to expenses that the District could incur throughout the fiscal year
that do not fit into any field category.
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CROSSROADS VILLAGE CENTER COMMUNITY DEVELOPMENT DISTRICT
FISCAL YEAR 2024/2025 AND 2025/2026 BUDGET FUNDING AGREEMENT

THIS AGREEMENT (“Agreement”) is made effective as of this Ist day of October, 2024
and between:

CROSSROADS VILLAGE CENTER COMMUNITY DEVELOPMENT DISTRICT, a local
unit of special-purpose government established pursuant to Chapter 190, Florida
Statutes, and located in the City of Haines City, Florida, with a mailing address of
c/o Governmental Management Services — Central Florida, LLC, 219 East
Livingston Street, Orlando, Florida 32801 (the “District”), and

BLACK MOUNTAIN GROUP, LL.C, a Delaware limited liability company authorized
to transact business in Florida, with a mailing address of 7901 Kingspointe
Parkway, Suite 8, Orlando, Florida 32819 (the “Developer”, together with the
District, the “Parties” and separately “Party”).

RECITALS

WHEREAS, the District was established by an ordinance adopted by the City Commission
of the City of Haines City, Florida, for the purpose of planning, financing, constructing, operating
and/or maintaining certain infrastructure; and

WHEREAS, the District, pursuant to Chapter 190, Florida Statutes, is authorized to levy
such taxes, special assessments, fees and other charges as may be necessary in furtherance of the
District's activities and services; and

WHEREAS, Developer presently owns and/or is developing the majority of all real
property described in Exhibit A, attached hereto and incorporated herein (“Property”), within the
District, which Property will benefit from the timely construction and acquisition of the District's
facilities, activities and services and from the continued operations of the District; and

WHEREAS, the District is adopting its general fund budget for Fiscal Year 2024/2025,
beginning October 1, 2024 and ending September 30, 2025, and for Fiscal Year 2025/2026,
beginning October 1, 2025 and ending September 30, 2026 (together, the “Budgets’); and

WHEREAS, the Budgets, which both Parties recognize may be amended from time to
time in the sole discretion of the District, are attached hereto and incorporated herein by reference
as Composite Exhibit B; and

WHEREAS, the District has the option of levying non-ad valorem assessments on all land,
including the Property, that will benefit from the activities, operations and services set forth in the
Budgets, or utilizing such other revenue sources as may be available to it; and



WHEREAS, in lieu of levying assessments on the Property, the Developer is willing to
provide such funds as are necessary to allow the District to proceed with its operations as described
in Composite Exhibit B; and

WHEREAS, the Developer agrees that the activities, operations and services provide a
special and peculiar benefit equal to or in excess of the costs reflected on Composite Exhibit B to
the Property; and

WHEREAS, the Developer has agreed to enter into this Agreement in lieu of having the
District levy and collect any non-ad valorem assessments as authorized by law against the Property
located within the District for the activities, operations and services set forth in Composite Exhibit
B; and

WHEREAS, the Developer and the District desire to secure such budget funding through
the imposition of a continuing lien against the Property described in Exhibit A and otherwise as
provided herein.

NOW, THEREFORE, based upon good and valuable consideration and the mutual
covenants of the parties, the receipt of which and sufficiency of which are hereby acknowledged,
the parties agree as follows:

1. FUNDING. The Developer agrees to make available to the District the monies
necessary for the operation of the District as called for in the Budgets attached hereto as Composite
Exhibit B, as may be amended from time to time in the District’s sole discretion, within fifteen
(15) days of written request by the District. Amendments to the Budgets as shown on Composite
Exhibit B adopted by the District at a duly noticed meeting shall have the effect of amending this
Agreement without further action of the Parties. Funds provided hereunder shall be placed in the
District's general checking account. These payments are made by the Developer in lieu of taxes,
fees, or assessments which might otherwise be levied or imposed by the District.

2. CONTINUING LIEN. The District shall have the right to file a continuing lien
upon the Property described in Exhibit A for all payments due and owing under the terms of this
Agreement and for interest thereon, and for reasonable attorneys’ fees, paralegals’ fees, expenses
and court costs incurred by the District incident to the collection of funds under this Agreement or
for enforcement this lien, and all sums advanced and paid by the District for taxes and payment on
account of superior interests, liens and encumbrances in order to preserve and protect the District’s
lien. The lien shall be effective as of the date and time of the recording of a “Notice of Lien for
Fiscal Year 2024/2025 Budget and Fiscal Year 2025/2026 Budget” in the public records of Polk
County, Florida (“County”), stating among other things, the description of the real property and
the amount due as of the recording of the Notice, and the existence of this Agreement. The District
Manager, in its sole discretion, is hereby authorized by the District to file the Notice of Lien for
Fiscal Year 2024/2025 Budget and Fiscal Year 2025/2026 Budget on behalf of the District, without
the need of further Board action authorizing or directing such filing. At the District Manager’s
direction, the District may also bring an action at law against the record title holder to the Property
to pay the amount due under this Agreement or may foreclose the lien against the Property in any
manner authorized by law. The District may partially release any filed lien for portions of the



Property subject to a plat if and when the Developer has demonstrated, in the District’s sole
discretion, such release will not materially impair the ability of the District to enforce the collection
of funds hereunder. In the event the Developer sells any of the Property described in Exhibit A
which it currently owns after the execution of this Agreement, the Developer’s rights and
obligations under this Agreement shall remain the same, provided however that the District shall
only have the right to file a lien upon the remaining Property owned by the Developer.

3. ALTERNATIVE COLLECTION METHODS.

a. In the alternative or in addition to the collection method set forth in Paragraph 2
above, the District may enforce the collection of funds due under this Agreement by action against
the Developer in the appropriate judicial forum in and for the County. The enforcement of the
collection of funds in this manner shall be in the sole discretion of the District Manager on behalf
of the District. In the event that either Party is required to enforce this Agreement by court
proceedings or otherwise, then the Parties agree that the prevailing Party shall be entitled to recover
from the other all costs incurred, including reasonable attorneys’ fees and costs for trial, alternative
dispute resolution, or appellate proceedings.

b. The District hereby finds that the activities, operations and services set forth in
Composite Exhibit B provide a special and peculiar benefit to the Property, which benefit is
initially allocated on an equal developable acreage basis. The Developer agrees that the activities,
operations and services set forth in Composite Exhibit B provide a special and peculiar benefit to
the Property equal to or in excess of the costs set forth in Composite Exhibit B, on an equal
developable acreage basis. Therefore, in the alternative or in addition to the other methods of
collection set forth in this Agreement, the District, in its sole discretion, may choose to certify
amounts due hereunder as a non-ad valorem assessment on all or any part of the Property for
collection, either through the Uniform Method of Collection set forth in Chapter 197, Florida
Statutes, or under any method of direct bill and collection authorized by Florida law. Such
assessment, if imposed, may be certified on the next available tax roll of the County property
appraiser.

4. AGREEMENT; AMENDMENTS. This instrument shall constitute the final and
complete expression of the agreement between the Parties relating to the subject matter of this
Agreement. Amendments to and waivers of the provisions contained in this Agreement may be
made only by an instrument in writing which is executed by both of the Parties hereto.

5. AUTHORIZATION. The execution of this Agreement has been duly authorized
by the appropriate body or official of all parties hereto, each party has complied with all the
requirements of law, and each party has full power and authority to comply with the terms and
provisions of this instrument.

6. ASSIGNMENT. This Agreement may be assigned, in whole or in part, by either
Party only upon the written consent of the other, which consent shall not be unreasonably withheld.

7. DEFAULT. A default by either Party under this Agreement shall entitle the other
to all remedies available at law or in equity, which shall include, but not be limited to, the right of



damages, injunctive relief and specific performance and specifically including the ability of the
District to enforce any and all payment obligations under this Agreement in the manner described
herein in Paragraphs 2 and 3 above.

8. THIRD-PARTY RIGHTS; TRANSFER OF PROPERTY. This Agreement is
solely for the benefit of the formal Parties herein and no right or cause of action shall accrue upon
or by reason hereof, to or for the benefit of any third party not a formal party hereto. Nothing in
this Agreement expressed or implied is intended or shall be construed to confer upon any person
or corporation other than the Parties hereto any right, remedy or claim under or by reason of this
Agreement or any provisions or conditions hereof; and all of the provisions, representations,
covenants and conditions herein contained shall inure to the sole benefit of and shall be binding
upon the Parties hereto and their respective representatives, successors and assigns. In the event
the Developer sells or otherwise disposes of its business or of all or substantially all of its assets
relating to improvements, work product, or lands within the District, the Developer shall continue
to be bound by the terms of this Agreement and additionally shall expressly require that the
purchaser agree to be bound by the terms of this Agreement. The Developer shall give ninety (90)
days prior written notice to the District under this Agreement of any such sale or disposition.

9. FLORIDA LAW GOVERNS. This Agreement and the provisions contained
herein shall be construed, interpreted and controlled according to the laws of the State of Florida.
Developer will execute any affidavits governed by Florida law required in execution of this
Agreement, including human trafficking.

10.  ARM’S LENGTH TRANSACTION. This Agreement has been negotiated fully
between the Parties as an arm’s length transaction. The Parties participated fully in the preparation
of this Agreement with the assistance of their respective counsel. In the case of a dispute
concerning the interpretation of any provision of this Agreement, the Parties are each deemed to
have drafted, chosen and selected the language, and the doubtful language will not be interpreted
or construed against any Party.

I1. PUBLIC RECORDS. Developer understands and agrees that all documents of any
kind provided to the District in connection with this Agreement may be public records and treated
as such in accordance with Florida law.

12. COUNTERPARTS. This Agreement may be executed in any number of
counterparts, each of which when executed and delivered shall be an original; however, all such
counterparts together shall constitute, but one and the same instrument. Signature and
acknowledgment pages, if any, may be detached from the counterparts and attached to a single
copy of this document to physically form one document.

13. EFFECTIVE DATE. The Agreement shall be effective after execution by both
Parties hereto. The enforcement provisions of this Agreement shall survive its termination, until
all payments due under this Agreement are paid in full.

[Signature page to follow]



IN WITNESS WHEREOF, the parties execute this Agreement the day and year first
written above.

CROSSROADS VILLAGE CENTER
COMMUNITY DEVELOPMENT DISTRICT

By:
Its:

BLACK MOUNTAIN GROUP, LL.C

By:
Its:

EXHIBIT A: Property Description
COMP. EXHIBIT B: Fiscal Year 2024/2025 Budget and Fiscal Year 2025/2026 Budget



Exhibit A

LEGAL DESCRIPTION OF EXTERNAL BOUNDARIES OF
CROSSROADS VILLAGE CENTER CDD

PROPERTY DESCRIPTION: {D.R. 100544005}

Parcel 2: BEGIN o the Soutfwest comer of the Southeast 141 of Saction 30, Township 27 Socth, Range 27 East. Pok County, Flerids, un thence NB92922°E, clong
umwmmzzumm-»mm»ummomwznumwomwmxnmar R
"ﬂzhlbp:tmhMMUdthdniﬂwﬁzmmm akong seid Scofh boundary, 281.10 feel'to ihe POINT OF
BEGINNING: Al G

Parceid (R V27 /85); Commence al the comer of the 14 of Section 30, Townshp 27 South, Range 27 East. Pok Courty, Florda; ran
thence N8D"29'23°E, along the South boundiry therecl, 464.42 fect fo & polnt cn the Westeily righi-ctwey e of U.S. Highway 21, sekt point being on & cune
concaved Southesstery, baving & rdius of 11459.19 feet; thance on a chord besring of N21"22°25°E, & chord dislance of 170.35 feet o he ond of said cuive; therce
N21S300°E along said Weserly right-chway lne, 1554 42 feel o the POINT OF BEGINNING; thence continue N2TS300°E, abng sakd Wadtery right-of-way lvo,
250.00 ool fo the kfsrsection wih & corve concaved Westery, baving 8 radius of 260.00 fo¢d, 3 chosd bearkng of N12'1740°W. 8 chovd distance of 193,52 fest,
theoce Nodtiwetady along the aro of sald corve & coniisl gl of 43°4602", an arc dislence of 198.62 el ©o the 0d of sakd curve, thence N3¢ 1000W,
abong D.OT. right-cfwigy, 347.16 feet: thence 539 13041 feal thence 00-2031 'W, 129.00 fost fo & paint a0 & cirve oonoe vad Southwesterl, having &
raclius of 50.00 Wet, 3 chord baariy of N71.58'53°W, & chod disiande of226.77 fesl; thence Northwesierly slong the a® of said curve through & central angle
029-114105°, an aro distance of229.24 feet ko the 6nd of saki curve; hence S89'733°W, 67.91 16t 1bance 300-20'31°E, 200.00 feel; thence $30-42%5°E, 755,33 feal:
fhence SESVTVO'E, 180,00 feel to the POINT OF BEGINNMING; AND

Parel 3: of fhe S camer ofthe Southy A4 of Section 30, Township 27 South, Range 27 East, run ibence 589.2623'W, abng ihe South
boundary thevect, 281.10 feet to the POINT OF BEGINMING: thance N21'5300°E, 1799 .98 fesl; thence N32°29" 52°W, 772.19 foet; hance S89°4753"W, 1303.07 et
foa paint on the Easlerly mohi-okway e of Watts Dary Road: thence S00T222°W, 1650.98 feel o the end o saif favay; thance NS9°S7'38°W, 6.25 teetto
point on the boundiary of the East 12 of the Southwast 1/4; thence S00'13'4TE, 5,73 foet; therce Ni923 12500 foet; thence SOU'134T'E, 343 43 fest;
thence SBI23 34°W, 125.00 few; thence SOD'1341E, 316.95 feet to Lhe Soulkwesf comar of the East 1/2 of the Southwest 1A thence NS9.3623°E, along the South

Bovndury of seid East 1/2 of the Sothwest 14, 105173 feel fo the POINT OF

LESS AND EXTEPT Porcel 9-A: ol the comer of the 14 of Section 30, Townstio 27 South, Range 27 East, Pok Courty, Florido;
run theace NE9"2923E, awmmmmmmmwwgm.aummvmmumm'orww.
£19.56 foat 10 the POINT OF BEGINNING: thence N21'530CE, 686, 76: thance N313821°W, 244.0D foet: thence & TIIW, 206.70 feel; thonce S 60°4572°W,
177.40 foat: thance NGT 20°41'W, 124.62 foet: thance S86°27'38W, £7.10 fest; thence S45'3556°W, 207 05 fest: thance SE9'4TS3" W, 31.26 fest: thance S3426°36"
w@%ggmm S00VZ2°W. 290.60 feex, thence S34'2134°E, 360.14 feel. thence N43'48'23" £, 135.79 foet: thance N76°1735°E, 128 61 feat: thance

foot; thence NBSSF15°E, 103.02 foot; thance 343-43°457E, 199.42 feel; thence 3s24412°E, 102.83 foet; thence N3E'4543" E, 214.22 foet: thence MESVTDOW,

50.00 foet o the POINT OF BEGINNING; AND
144 of Section 30, Township 27 South, Range 27 East, Pofk Coandy,
W23°0700°W, 26.08 foel, limnce

LESS AND EXCEPT Parcal 2A (Rovised). &t the comer of

Florida, run therice N89'29 23°E along the South boundary therecr, 395.72 feet; thance N2 1"5300°E, 837 66 feet; thenco

NEE0TO0'W, 569.36 fee! to tim POINT OF BEGINNING; thance continus NG8'07'00°W, 70.20 fest: Bhence N21°5300" E, 656.76 feet: thonce NO15821°W, 76248
Tool; thence SIIS1SE'E, 82020 feed; thense S215300°W, 685 76 feot o the POINT OF BEGINNING.

PROPERTY :{DR. 10801452453

Parel 10 Number. 30-27-27-000000-023020 and

LEGAL #1 (Revised 127 85}

Co althe of the South 14 of Section 30, Township 27 South, Range 27 East, Fok Counsy, Florido, rn thence North 69' 29* 23° East
mm:wmmmm.nanmm-Mawmmm&nwmnmunmmmmm«mym
ot US. Highwmy 27, 38 point being 00 3 curve concaved Southoastery, having 8 redius of 11455.19 foet, 2 chord bearbg of Nordh 21+ 22' 25" East 3 chord dislance
of 170,56 foet; thence Northessterly mlong the s of said curve, through & cantral angie of 00" 51° 07", an am distance of 170.36 fest Lo the end of said curve; Ihence
Noth 21' 83 00" East, sbag said Waslerly right-ofway ine, 1554.42 feel; thence Norh £8° 0T 00" West 180 .00 fest: fhence North 307 42' 55° West, 755,33 feel,
thence South 89'4T" 53" Wedt, 250.00 feel; thence North 00" 20° 31" West, 200.00 feel o 2 poinl on the Southerly rihi-cl-way Bae of U.S. Highwey 17-92 thence
South 89° 47" 53° Wet akong said Southedy right-ol-way Ine, 329.07 feed; thence South 00" 37" 09" Easi, 200.00 feat; thence South 34 51' 58° East, 62020 fesl:
thence South 21 53° 00" Wesl, 686.76 leel, ihence South 68°07' 00" East, 54936 fest; thence South 23° 07 00" East, 20.08 fest: thence South 21° 53' 00" West,
£37.46 foel 10 the Poit of Beginning, Confaining 22,66 acres MORE OR LESS.

LEGAL #2A Revisod

[~ 6 #f Lhe S of the S 1/4 of Section 30, Township 27 South, Range 27 East, Folk County, Florido, run thence North 89° 29° 23" Last,
@long the South boundary thereol, 395.72 feet, Brence North 21' 55' 00* Eost, 837 46 feet; thence Nowth 23'07"00" West, 26.08 fesd; thence Nodh 68' 07" 00" West,
wxunmmu&gimmmmworww. 70.20 fost: thence North 21- 53 00" Eost, 685,78 fest: thance North 31° 58 21" Wast,
76246 oot thonce South3d' 31° 56" Eost, §20.20 feet: ttence South21* 53° 00" Weat 656,76 feet Io fhe Point of Bagiaming. Containing 1,47 Acres.

Lege! description for Parcel 94

Ca ol e of the 1/4 of Section 0, Township 27 South, Range 21 East, Poik County, Floride, run therce Nodh 89° 29" 23° Esst
owmwwuuwm,mnu.mmzt-nwmwan«;mmz‘orwm. 25,08 fost, thence Nodh 68’
07" 00" Wesl, 619.56 foot 1o the Point of Bogining; thence Novth 21- 33" 00° East, 636.75 et thence North 31' 55° 21° West, 244.00 foat; thence South 77 23" 13"
West, 205.79 foet; thance Scuth 66° 45'32° Wedl, 177.40 feet; thence Noth 67° 20" 41 West, 124,62 foel, ihence Scuth 56' 27 38° Weat, 97.19 feel thence Southed’
35° 58" Waest, 20295 faat; thance South §9° 47 53” Wext, 31.38 feet: thence South 34" 26° 36° Wesl, 380.15 fest; hence South 00' 07' 22" W, 200.60 feef: theoce
South 34" 21" 54" Easi, 380, 14 feet; thence Noth 43" 48' 23" East, 135,79 feet; thence Novth 76° 17 35" East, 12681 foek: thence Nordh 23- 09° 05" East, 157,70 teat:
thence Noth 88733 15° East, 103.02 foed; thence Sowth 45' 6" 96" East, 159,42 foet; thence South §2' ¢4' 12" East, 102.63 foet: thence North 38" 48 43" East,
214.22 toot; thance North 68 07" 00~ West, 50.00 feet 10 the Foht of Beginning. Containing 19.87 acres more of less




Composite Exhibit B

[attached beginning at following page]
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Crossroads Village Center

Community Development District

Proposed Budget

General Fund

FY2025 Proposed FY2026 Proposed

Description Budget Budget
Revenues
Assessments/Developer Contributions $ 581,281 $ 581,281
Total Revenues $ 581,281 $ 581,281
Expenditures
2 | & Admini .
Supervisor Fees $ 12,000 $ 12,000
FICA Expenditures $ 900 $ 900
Engineering $ 15,000 $ 15,000
Attorney $ 25,000 $ 25,000
Annual Audit $ 5,500 $ 5,500
Assessment Administration $ 5,000 $ 5,000
Arbitrage $ 900 $ 900
Dissemination $ 6,000 $ 6,000
Trustee Fees $ 10,000 $ 10,000
Management Fees $ 40,000 $ 40,000
Information Technology $ 1,800 $ 1,800
Website Maintenance $ 1,200 $ 1,200
Postage & Delivery $ 1,000 $ 1,000
Insurance $ 5,913 $ 5,913
Copies $ 1,000 $ 1,000
Legal Advertising $ 10,000 $ 10,000
Other Current Charges $ 5,268 $ 5,268
Office Supplies $ 625 $ 625
Dues, Licenses & Subscriptions $ 175 $ 175
Field Management $ 25,000 $ 25,000
Total General & Administrative $ 172,281 $ 172,281




Crossroads Village Center
Community Development District
Proposed Budget
General Fund

FY2025 Proposed FY2026 Proposed
Description Budget Budget

) ons & Mai

Assessment Area One Field Expenditures

Property Insurance $ 45,000 $ 45,000
Landscape Maintenance $ 175,000 $ 175,000
Landscape Replacement/Mulching $ 45,000 $ 45,000
Lake Maintanance $ 10,000 $ 10,000
Fountain Maintenance $ 7,500 $ 7,500
Streetlights $ 35,000 $ 35,000
Water & Sewer $ 1,500 $ 1,500
Irrigation Repairs $ 10,000 $ 10,000
Road Reserves $ 10,000 $ 10,000
Sidewalk Repairs & Maintenance $ 20,000 $ 20,000
Holiday Decorations $ 40,000 $ 40,000
Monument & Signage Maintenance $ 5,000 $ 5,000
Field Contingency $ 5,000 $ 5,000
Total Operations & Maintenance $ 409,000 $ 409,000
Total Expenditures $ 581,281 $ 581,281

Excess Revenues/(Expenditures) $ = $ -



Crossroads Village Center

Community Development District
Proposed Budget
General Fund

FY25-FY 26 Assessments

Product Assessable Units ERU/ ERU/UNITS Net Assessment NetPer Unit  Gross Per Unit
FACTOR
Residential
Multifamily 350 0.50 175 $ 175,447.08 $ 501.28 $ 539.01
Single Family 80 1.00 80 $ 80,204.38 $ 1,00255 $ 1,078.02
Townhome 100 0.75 75 $ 75,191.61 $ 75192 $ 808.51
Commercial 410 0.50 205 $ 205,323.21 $ 501.28 $ 539.01
Hotel 90 0.50 45 $ 45,11496 $ 501.28 $ 539.01
940 535 $ 581,281.25




Crossroads Village Center

Community Development District
General Fund Budget

Revenues:

Special Assessments

The District will levy a non-ad valorem assessment on all the assessable property within
the District in order to pay for the operating expenditures during the fiscal year.

Expenditures:
Administrative:

Supervisor Fees

Chapter 190, Florida Statutes, allows for each Board member to receive $200 per meeting, not
to exceed $4,800 per year paid to each Supervisor for the time devoted to District business and
meetings.

FICA Expenditures

Represents the Employer’s share of Social Security and Medicare taxes withheld from Board of
Supervisor checks.

Engineering

The District's engineer provides general engineering services to the District, e.g. attendance and
preparation for monthly board meetings, review invoices and various projects as directed by
the Board of Supervisors and the District Manager.

Attorney

The District's legal counsel provides general legal services to the District, e.g. attendance and
preparation for monthly meetings, preparation for Board meetings, preparation and review of
agreements, resolutions, and other research as directed by the Board of Supervisors and the
District Manager.

Annual Audit

The District is required by Florida Statutes to arrange for an independent audit of its financial
records on an annual basis.

Assessment Administration

The District is contracted with Governmental Management Services - Central Florida, LLC to
levy and administer the collection of non-ad valorem assessment on all assessable property
within the District.

Arbitrage

The District has contracted with AMTEC, an independent certified public accountant to annually
calculate the District’s Arbitrage Rebate Liability on its anticipated bonds.



Crossroads Village Center

Community Development District
General Fund Budget

Dissemination

The District is required by the Security and Exchange Commission to comply with Rule 15c2-
12(b)(5) which relates to additional reporting requirements for unrated bond issues.

Trustee Fees
The District will issue Special Assessment Revenue Bonds that are deposited with a Trustee.

Management Fees

The District receives Management, Accounting and Administrative services as part of a
Management Agreement with Governmental Management Services-Central Florida, LLC. The
services include but are not limited to, recording and transcription of board meetings,
administrative services, budget preparation, all financial reports, annual audits, etc.

Information Technology

Represents costs related to the District’s information systems, which include but are not limited
to video conferencing services, cloud storage services and servers, security, accounting
software, etc. Governmental Management Services - Central Florida, LLC provides these
systems.

Website Maintenance

Represents the costs associated with monitoring and maintaining the District’s website created
in accordance with Chapter 189, Florida Statutes. These services include site performance
assessments, security and firewall maintenance, updates, document uploads, hosting and
domain renewals, website backups, etc. Governmental Management Services — Central Florida,
LLC provides these services.

Postage & Delivery

Mailing of agenda packages, overnight deliveries, correspondence, etc.
Insurance
The District’s general liability and public official’s liability insurance coverage is provided by the

Florida Insurance Alliance (FIA). FIA specializes in providing insurance coverage to
governmental agencies.

Copies

Printing agenda materials for board meetings, printing of computerized checks, stationary,
envelopes, etc.

Legal Advertising

The District is required to advertise various notices for monthly Board meetings, public
hearings, etc. in a newspaper of general circulation.

Other Current Charges

Bank charges and any other miscellaneous expenses incurred during the year.
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Crossroads Village Center

Community Development District
General Fund Budget

Office Supplies

Miscellaneous office supplies.

Dues, Licenses & Subscriptions

The District is required to pay an annual fee to the Florida Department of Economic Opportunity
for $175. This is the only expense under this category for the District.

Field Management

The District will contract for onsite field management of contracts for the District such as
landscape and lake maintenance. Services include onsite inspections, meetings with contractors,
monitoring of utility accounts, attend Board meetings and receive and respond to property
owner phone calls and emails.

Operations & Maintenance:
Assessment Area One Field Expenditures

Property Insurance

The District will incur fees to insure items owned by the District for its property needs. Coverage
is provided by Florida Insurance Alliance (FIA). FIA specializes in providing insurance coverage
for government agencies.

Landscape Maintenance

Represents the estimated maintenance of the landscaping within assessment area one after the
installation of landscape material has been completed.

Landscape Replacement/Mulching

Represents estimated costs related to the replacement of any landscaping and mulching needed
throughout the fiscal year.

Lake Maintenance

Represents the costs of aquatic management services for the District’s lakes. Services usually
include monthly inspections and/or treatments needed to maintain control of noxious
vegetation growth within the lakes.

Fountain Maintenance

Represents the estimated costs to maintain the districts fountains.

Streetlights

Represents the cost to maintain streetlights within assessment area one that are expected to be
in place throughout the fiscal year.

Water & Sewer

Represents estimated costs for water and refuse services provided for assessment area one.



Crossroads Village Center

Community Development District
General Fund Budget

Irrigation Repairs

The District will incur costs related to repairing and maintaining its irrigation systems. The
amount is based on estimated costs.

Road Reserves

The District will fund an annual amount for potentials cost related to replacement and repair of
the districts roads.

Sidewalk Repairs & Maintenance

The District will incur costs related to maintaining the sidewalks within assessment area one.
The amount is estimated.

Holiday Decorations

The District will incur costs related to the decoration of common areas during the Holidays.

Monument & Signage Maintenance

Represents estimated costs of repairing monuments and signage maintained by the District.

Field Contingency

Represents funds allocated to expenses that the District could incur throughout the fiscal year
that do not fit into any field category.



SECTION F



RESOLUTION 2025-08

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
CROSSROADS VILLAGE CENTER COMMUNITY DEVELOPMENT
DISTRICT DECLARING SPECIAL ASSESSMENTS TO FUND THE
PROPOSED BUDGET PURSUANT TO CHAPTERS 170, 190 AND 197,
FLORIDA STATUTES; SETTING PUBLIC HEARINGS; ADDRESSING
PUBLICATION; ADDRESSING SEVERABILITY; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the Board of Supervisors (“Board”) of the Crossroads Village Center
Community Development District (“District”) has prior to June 15, 2025, approved a proposed
budget (“Proposed Budget”) for the fiscal year beginning October 1, 2025, and ending September
30, 2026 (“Fiscal Year 2026”); and

WHEREAS, after further consideration, it is in the best interest of the District to fund a
portion of the administrative and operations services (together, “Services”) set forth in the
Proposed Budget, a current copy of which is attached as Exhibit A, by levy of special assessments
pursuant to Chapters 170, 190 and 197, Florida Statutes (“Assessments”), as set forth in the
preliminary assessment roll included within the Proposed Budget, in accordance with the
Operations and Maintenance Assessment Methodology Report for Assessment Area One attached
hereto as Exhibit B (“O&M Methodology”’); and

WHEREAS, the District hereby determines that benefits would accrue to the properties
within the District, as outlined within the Proposed Budget, in an amount equal to or in excess of
the Assessments, and that such Assessments would be fairly and reasonably allocated as set forth
in the Proposed Budget and the O&M Methodology; and

WHEREAS, the Board has considered the proposed Assessments, and desires to set the
required public hearings thereon.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE CROSSROADS VILLAGE CENTER
COMMUNITY DEVELOPMENT DISTRICT:

1. DECLARING ASSESSMENTS. The current form of the Proposed Budget,
attached hereto as Exhibit A, is hereby approved for use in proceedings to levy and impose the
Assessments. Pursuant to Chapters 170, 190 and 197, Florida Statutes, the Assessments shall
defray the cost of the Services in the total estimated amounts set forth in the Proposed Budget.
The nature of, and plans and specifications for, the Services to be funded by the Assessments are
described in the Proposed Budget and in the O&M Methodology Report, all of which are on file
and available for public inspection at the “District’s Office,” c/o Governmental Management
Services — CF, LLC, 219 East Livingston Street, Orlando, FL 32801. The Assessments shall be
levied within the District on all benefitted lots and lands, and shall be apportioned, all as described
in the Proposed Budget and the preliminary assessment roll included therein. The preliminary
assessment roll is also on file and available for public inspection at the District’s Office. The



Assessments shall be paid in one or more installments pursuant to a bill issued by the District in
November of 2024, and pursuant to Chapter 170, Florida Statutes, or, alternatively, pursuant to the
Uniform Method as set forth in Chapter 197, Florida Statutes.

2. SETTING A PUBLIC HEARING. Pursuant to Chapters 170, 190, and 197,
Florida Statutes, a public hearing on the Assessments is hereby declared and set for the following
date, hour and location:

DATE: Wednesday, April 23, 2025
HOUR: 1:30 PM
LOCATION: Lake Alfred Public Library

245 N Seminole Avenue
Lake Alfred, Florida 33850

3. PUBLICATION OF NOTICE. The District shall cause this Resolution to be
published once a week for a period of two weeks in a newspaper of general circulation published
in Polk County. Additionally, notice of the public hearings shall be published in the manner
prescribed in Florida law.

4. SEVERABILITY. The invalidity or unenforceability of any one or more
provisions of this Resolution shall not affect the validity or enforceability of the remaining portions
of this Resolution, or any part thereof.

5. EFFECTIVE DATE. This Resolution shall take effect immediately upon
adoption.

PASSED AND ADOPTED THIS 18th DAY OF FEBRUARY, 2025.

ATTEST: CROSSROADS VILLAGE CENTER
COMMUNITY DEVELOPMENT
DISTRICT
By:

Secretary Its:

Exhibit A:  Proposed Budget for Fiscal Year 2025
Exhibit B: O&M Methodology
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Crossroads Village Center

Community Development District

Proposed Budget

General Fund

FY2025 Proposed FY2026 Proposed

Description Budget Budget
Revenues
Assessments/Developer Contributions $ 581,281 $ 581,281
Total Revenues $ 581,281 $ 581,281
Expenditures
2 | & Admini .
Supervisor Fees $ 12,000 $ 12,000
FICA Expenditures $ 900 $ 900
Engineering $ 15,000 $ 15,000
Attorney $ 25,000 $ 25,000
Annual Audit $ 5,500 $ 5,500
Assessment Administration $ 5,000 $ 5,000
Arbitrage $ 900 $ 900
Dissemination $ 6,000 $ 6,000
Trustee Fees $ 10,000 $ 10,000
Management Fees $ 40,000 $ 40,000
Information Technology $ 1,800 $ 1,800
Website Maintenance $ 1,200 $ 1,200
Postage & Delivery $ 1,000 $ 1,000
Insurance $ 5,913 $ 5,913
Copies $ 1,000 $ 1,000
Legal Advertising $ 10,000 $ 10,000
Other Current Charges $ 5,268 $ 5,268
Office Supplies $ 625 $ 625
Dues, Licenses & Subscriptions $ 175 $ 175
Field Management $ 25,000 $ 25,000
Total General & Administrative $ 172,281 $ 172,281




Crossroads Village Center
Community Development District
Proposed Budget
General Fund

FY2025 Proposed FY2026 Proposed
Description Budget Budget

) ons & Mai

Assessment Area One Field Expenditures

Property Insurance $ 45,000 $ 45,000
Landscape Maintenance $ 175,000 $ 175,000
Landscape Replacement/Mulching $ 45,000 $ 45,000
Lake Maintanance $ 10,000 $ 10,000
Fountain Maintenance $ 7,500 $ 7,500
Streetlights $ 35,000 $ 35,000
Water & Sewer $ 1,500 $ 1,500
Irrigation Repairs $ 10,000 $ 10,000
Road Reserves $ 10,000 $ 10,000
Sidewalk Repairs & Maintenance $ 20,000 $ 20,000
Holiday Decorations $ 40,000 $ 40,000
Monument & Signage Maintenance $ 5,000 $ 5,000
Field Contingency $ 5,000 $ 5,000
Total Operations & Maintenance $ 409,000 $ 409,000
Total Expenditures $ 581,281 $ 581,281

Excess Revenues/(Expenditures) $ = $ -



Crossroads Village Center

Community Development District
Proposed Budget
General Fund

FY25-FY 26 Assessments

Product Assessable Units ERU/ ERU/UNITS Net Assessment NetPer Unit  Gross Per Unit
FACTOR
Residential
Multifamily 350 0.50 175 $ 175,447.08 $ 501.28 $ 539.01
Single Family 80 1.00 80 $ 80,204.38 $ 1,00255 $ 1,078.02
Townhome 100 0.75 75 $ 75,191.61 $ 75192 $ 808.51
Commercial 410 0.50 205 $ 205,323.21 $ 501.28 $ 539.01
Hotel 90 0.50 45 $ 45,11496 $ 501.28 $ 539.01
940 535 $ 581,281.25




Crossroads Village Center

Community Development District
General Fund Budget

Revenues:

Special Assessments

The District will levy a non-ad valorem assessment on all the assessable property within
the District in order to pay for the operating expenditures during the fiscal year.

Expenditures:
Administrative:

Supervisor Fees

Chapter 190, Florida Statutes, allows for each Board member to receive $200 per meeting, not
to exceed $4,800 per year paid to each Supervisor for the time devoted to District business and
meetings.

FICA Expenditures

Represents the Employer’s share of Social Security and Medicare taxes withheld from Board of
Supervisor checks.

Engineering

The District's engineer provides general engineering services to the District, e.g. attendance and
preparation for monthly board meetings, review invoices and various projects as directed by
the Board of Supervisors and the District Manager.

Attorney

The District's legal counsel provides general legal services to the District, e.g. attendance and
preparation for monthly meetings, preparation for Board meetings, preparation and review of
agreements, resolutions, and other research as directed by the Board of Supervisors and the
District Manager.

Annual Audit

The District is required by Florida Statutes to arrange for an independent audit of its financial
records on an annual basis.

Assessment Administration

The District is contracted with Governmental Management Services - Central Florida, LLC to
levy and administer the collection of non-ad valorem assessment on all assessable property
within the District.

Arbitrage

The District has contracted with AMTEC, an independent certified public accountant to annually
calculate the District’s Arbitrage Rebate Liability on its anticipated bonds.



Crossroads Village Center

Community Development District
General Fund Budget

Dissemination

The District is required by the Security and Exchange Commission to comply with Rule 15c2-
12(b)(5) which relates to additional reporting requirements for unrated bond issues.

Trustee Fees
The District will issue Special Assessment Revenue Bonds that are deposited with a Trustee.

Management Fees

The District receives Management, Accounting and Administrative services as part of a
Management Agreement with Governmental Management Services-Central Florida, LLC. The
services include but are not limited to, recording and transcription of board meetings,
administrative services, budget preparation, all financial reports, annual audits, etc.

Information Technology

Represents costs related to the District’s information systems, which include but are not limited
to video conferencing services, cloud storage services and servers, security, accounting
software, etc. Governmental Management Services - Central Florida, LLC provides these
systems.

Website Maintenance

Represents the costs associated with monitoring and maintaining the District’s website created
in accordance with Chapter 189, Florida Statutes. These services include site performance
assessments, security and firewall maintenance, updates, document uploads, hosting and
domain renewals, website backups, etc. Governmental Management Services — Central Florida,
LLC provides these services.

Postage & Delivery

Mailing of agenda packages, overnight deliveries, correspondence, etc.
Insurance
The District’s general liability and public official’s liability insurance coverage is provided by the

Florida Insurance Alliance (FIA). FIA specializes in providing insurance coverage to
governmental agencies.

Copies

Printing agenda materials for board meetings, printing of computerized checks, stationary,
envelopes, etc.

Legal Advertising

The District is required to advertise various notices for monthly Board meetings, public
hearings, etc. in a newspaper of general circulation.

Other Current Charges

Bank charges and any other miscellaneous expenses incurred during the year.

5



Crossroads Village Center

Community Development District
General Fund Budget

Office Supplies

Miscellaneous office supplies.

Dues, Licenses & Subscriptions

The District is required to pay an annual fee to the Florida Department of Economic Opportunity
for $175. This is the only expense under this category for the District.

Field Management

The District will contract for onsite field management of contracts for the District such as
landscape and lake maintenance. Services include onsite inspections, meetings with contractors,
monitoring of utility accounts, attend Board meetings and receive and respond to property
owner phone calls and emails.

Operations & Maintenance:
Assessment Area One Field Expenditures

Property Insurance

The District will incur fees to insure items owned by the District for its property needs. Coverage
is provided by Florida Insurance Alliance (FIA). FIA specializes in providing insurance coverage
for government agencies.

Landscape Maintenance

Represents the estimated maintenance of the landscaping within assessment area one after the
installation of landscape material has been completed.

Landscape Replacement/Mulching

Represents estimated costs related to the replacement of any landscaping and mulching needed
throughout the fiscal year.

Lake Maintenance

Represents the costs of aquatic management services for the District’s lakes. Services usually
include monthly inspections and/or treatments needed to maintain control of noxious
vegetation growth within the lakes.

Fountain Maintenance

Represents the estimated costs to maintain the districts fountains.

Streetlights

Represents the cost to maintain streetlights within assessment area one that are expected to be
in place throughout the fiscal year.

Water & Sewer

Represents estimated costs for water and refuse services provided for assessment area one.



Crossroads Village Center

Community Development District
General Fund Budget

Irrigation Repairs

The District will incur costs related to repairing and maintaining its irrigation systems. The
amount is based on estimated costs.

Road Reserves

The District will fund an annual amount for potentials cost related to replacement and repair of
the districts roads.

Sidewalk Repairs & Maintenance

The District will incur costs related to maintaining the sidewalks within assessment area one.
The amount is estimated.

Holiday Decorations

The District will incur costs related to the decoration of common areas during the Holidays.

Monument & Signage Maintenance

Represents estimated costs of repairing monuments and signage maintained by the District.

Field Contingency

Represents funds allocated to expenses that the District could incur throughout the fiscal year
that do not fit into any field category.
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1.0

Introduction

1.1

1.2

The District

The Crossroads Village Center Community Development District is a local unit of
special-purpose government organized and existing under Chapter 190, Florida
Statutes, as amended (the “District”). The District encompasses approximately 120
acres within Haines City, Florida, and was established for the purpose of, among
other things, to finance and manage the acquisition, construction, maintenance
and operation of public infrastructure necessary for development to occur within
a portion of the District (the “District”). The District is planned for 530 residential
units, 409,600 square feet of commercial property, 90 hotel rooms, and a 140 room
Assisted Living Facility (“ALF”), which is described in Table 1 (herein the
“Development Program”). The District is comprised of two assessment areas:
those that include commercial property (“Assessment Area One”), which is
described in this Report. Assessment Area Two is anticipated to include residential
uses, including single family, multifamily, and hotel development types. The
District is considering the adoption of an assessment methodology for the
commercial use property within Assessment Area One of the District (the
“Commercial Property”) for the purposes of allocating the Operation &
Maintenance Assessments (“O&M Assessments”) to the Commercial Property
within Assessment Area One of the District. This Assessment Methodology
allocates the District's O&M Assessments based on the benefits the Commercial
Property receives from the District's operating budget (herein the “O&M
Budget”), which is determined annually through the annual budget process.

Executive Summary

This Operations & Maintenance Assessment Methodology Report for Assessment
Area One: Commercial is structured to allocate certain expenditures of the District
to the Commercial Property. The general classifications of expenditures that are
allocated in the O&M Budget include general & administrative and field
expenditures for Assessment Area One. This report documents the benefits
received by the Commercial Property within each of the expenditure
classifications. The development types for the planned Development Program
include townhomes, multifamily, single family, hotel and commercial. The general
& administrative classification of expenditures in the O&M Budget have been
determined to benefit all development types of the District’'s Development
Program and have been allocated on an ERU basis. The field expenditures for
Assessment Area One have been determined to benefit all development types of
the District’s Development Program and have been allocated on an ERU basis.



1.3  Special Benefits and General Benefits

The District’'s O&M Budget creates special benefits specific to the property within
the District, different in kind and degree than general benefits, for properties
within the District’s borders, as well as general benefits to the public at large.
Special benefits include, but are not limited to, added use of the District’s
infrastructure, the added use of the property, added enjoyment of the property,
and the probability of increased marketability and value of the property. Property
values in the District are directly affected by the operations and maintenance of
the District's infrastructure, unlike the more generalized impact to properties
outside the District. Furthermore, the District's O&M Budget will increase the use
and enjoyment of property within District.

There is no doubt that the general public and property owners outside the District
will benefit from the O&M Budget. However, these benefits will be incidental to
the District’'s O&M Budget, which is designed solely to meet the needs of property
within the District. Properties outside the District boundaries do not depend on
the O&M Budget. The property owners within the District are therefore receiving
special benefits not received by those outside the District’s boundaries.

1.4  Requirements of a Valid Assessment Methodology

There are two main requirements for valid special assessments. First, special
assessments can only be levied on those properties specially benefiting from the
operation and maintenance of the improvements and District’s activities. Second,
the special assessments allocated to each benefited property cannot exceed the
proportional benefit to each parcel.

The determination has been made that the duty to pay the non-ad valorem special
assessments is valid based on the special benefits imparted upon the Commercial
Property. The allocation of responsibility for payment of the O&M Assessments to
the Commercial Property associated with the O&M Budget have been apportioned
according to reasonable estimates of the special benefits provided consistent with
each development type. Accordingly, no acre or parcel of property within the
boundaries of the District will be assessed for the payment of O&M Assessments
greater than the determined special benefit particular to that parcel of the District.

2.0  The Operations & Maintenance Expenditures of the District
21  Administrative Expenditures

The O&M Budget expenditures of the District consist of administrative expenditures
such as management, engineering, legal counsel, advertising, insurance, and annual



audit that are necessary for the ongoing operation of the District. The O&M Budget
administrative expenditures benefit all property within the District, and will be
allocated to the various development types and spread across the entire District on an
ERU basis.

2.2 Field Expenditures - Assessment Area One: Commercial

The District’s O&M Budget includes field expenditures, a portion of which benefit
Assessment Area One. The portion of the field expenditures that benefit Assessment
Area One consist of the maintenance of property and infrastructure owned by the
District within Assessment Area One. The infrastructure to be maintained includes
stormwater management facilities, electrical and lighting utilities, internal roadway
improvements & parking, entry feature & signage, landscaping, hardscaping and
fencing. The Assessment Area One field expenditures identified in the District’s O&M
Budget include landscape maintenance, landscape replacement/mulching, lake
maintenance, fountain maintenance, streetlights, water & sewer, irrigation repairs,
road repairs, sidewalk repairs & maintenance, holiday decorations, monument &
signage maintenance, property insurance, and field contingencies. The O&M Budget
expenditure classification for Assessment Area One field expenditures benefit all
property within the District, and will be allocated to the various development types
and spread across the entire District on an ERU basis. The privately owned commercial
properties will be responsible for the maintenance of their respective property which
includes parking lot repairs, landscape within commercial blocks/parking lot islands,
parking lot painting, lighting, and signage.

3.0 Assessment Allocation

The O&M Budget consists of general & administrative expenditures and field
expenditures for Assessment Area One that provides benefit to all property, and in
particular for the purposes of this methodology, the Commercial Property, within the
District. The purpose of this Assessment Methodology is to allocate the O&M
Assessments based on the benefit the Commercial Property receives from each of the
general & administrative expenditures and the field expenditures for Assessment Area
One. It has been determined that the Commercial Property will benefit from the
general & administrative expenditures section and field expenditures for Assessment
Area One section of the O&M Budget. See Table 1 for the Crossroads Village Center
CDD proposed Development Program and ERU allocation. See Table 2 allocating the
proposed general & administrative expenditures of the O&M Budget to the benefitting
development types and units of the District. See Table 3 allocating the proposed field
expenditures for Assessment Area One of the O&M Budget to the benefitting
development types and units of the District. See Table 4 illustrating the combined
expenditures and Annual O&M Assessments for the Commercial Property planned
units.



TABLE 1

CROSSROADS VILLAGE CENTER COMMUNITY DEVELOPMENT DISTRICT

DEVELOPMENT PROGRAM & ERU ALLOCATION

OPERATIONS & MAINTENANCE ASSESSMENT METHODOLOGY FOR ASSESSMENT AREA ONE: COMMERCIAL

Land Use No. of Units * ERUs per Unit (1) Total ERUs
Commercial - Per 1k Sq Feet 409.60 0.50 204.80
Hotel 90.00 0.50 45.00
Multifamily 350.00 0.50 175.00
Assisted Living Facility 140.00 0.50 70.00
Townhomes 100.00 0.75 75.00
Single Family 80.00 1.00 80.00
Total Units 1,169.60 649.80

* Unit mix is subject to change based on marketing and other factors

(1) Benefit is allocated on an ERU basis; based on density of planned development, with Single Family = 1 ERU

Prepared by: Governmental Management Services - Central Florida, LLC



TABLE 2

CROSSROADS VILLAGE CENTER COMMUNITY DEVELOPMENT DISTRICT

ALLOCATION OF GENERAL & ADMINISTRATIVE EXPENDITURES

OPERATIONS & MAINTENANCE ASSESSMENT METHODOLOGY FOR ASSESSMENT AREA ONE: COMMERCIAL

Total General

No. of ERU  Total % of Total &
Land Use Units * Factor ERUs ERUs Administrative ~ Net Per Unit  Gross Per Unit (1)
Commercial - Per 1k Sq Feet 409.60 0.50 204.80 31.52% $§ 52,265.68 S 127.60 $ 137.21
Hotel 90.00 0.50 45.00 6.93% S 11,484.16 S 127.60 S 137.21
Multifamily 350.00 0.50 175.00 26.93% S 44,660.62 S 127.60 $ 137.21
Assisted Living Facility 140.00 050 70.00 10.77% S 17,864.25 S 127.60 $ 137.21
Townhomes 100.00 0.75 75.00 11.54% S 19,140.26 S 191.40 S 205.81
Single Family 80.00 1.00 80.00 1231% S 20,416.28 S 255.20 S 274.41
Totals 1169.60 649.80 100.00% S 165,831.25

* Unit mix is subject to change based on marketing and other factor:
(1) This amount includes 7% for collection fees and early payment discounts when collected on the Polk County Tax Bill

Prepared by: Governmental Management Services - Central Florida, LLC




TABLE 3

CROSSROADS VILLAGE CENTER COMMUNITY DEVELOPMENT DISTRICT

ALLOCATION OF FIELD EXPENDITURES - ASSESSMENT AREA ONE

OPERATIONS & MAINTENANCE ASSESSMENT METHODOLOGY FOR ASSESSMENT AREA ONE: COMMERCIAL

Total Assessment
No. of ERU Total % of Total Area One Field

Land Use Units * Factor ERUs ERUs Expenditures Net Per Unit  Gross Per Unit (1)
Commercial - Per 1k Sq Feet 409.60 0.50 204.80 31.52% S 128,906.12 S 31471 S 338.40
Hotel 90.00 0.50 45.00 6.93% S 28,324.10 S 31471 S 338.40
Multifamily 350.00 0.50 175.00 26.93% S 110,149.28 S 31471 S 338.40
Assisted Living Facility 140.00 050 70.00 10.77% S 44,059.71 § 31471 S 338.40
Townhomes 100.00 0.75 75.00 11.54% S 47,206.83 S 472.07 S 507.60
Single Family 80.00 1.00 80.00 12.31% S 50,353.96 S 629.42 S 676.80
Totals 1169.60 649.80 100.00% S 409,000.00

* Unit mix is subject to change based on marketing and other factor:
(1) This amount includes 7% for collection fees and early payment discounts when collected on the Polk County Tax Bill

Prepared by: Governmental Management Services - Central Florida, LLC




TABLE 4

CROSSROADS VILLAGE CENTER COMMUNITY DEVELOPMENT DISTRICT

COMBINED ALLOCATION OF EXPENDITURES FOR THE COMMERCIAL PROPERTY

OPERATIONS & MAINTENANCE ASSESSMENT METHODOLOGY FOR ASSESSMENT AREA ONE: COMMERCIAL

Total Combined Total Gross
Total General & Total Assessment Operation & Total Net Commercial
No. of Administrative Area One Field Maintenance Commercial O&M Per Unit
Land Use Units *  Expenditures Expenditures Expenditures  O&M Per Unit (1)

Commercial - Per 1k Sq Feet 409.60 S 52,265.68 S 128,906.12 S 181,171.81 S 44231 S 475.61

Totals 409.60 S 52,265.68 S 128,906.12 S 181,171.81

* Unit mix is subject to change based on marketing and other factors
(1) This amount includes 7% for collection fees and early payment discounts when collected on the Polk County Tax Bill

Prepared by: Governmental Management Services - Central Florida, LLC
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1.0

Introduction

1.1

1.2

The District

The Crossroads Village Center Community Development District is a local unit of
special-purpose government organized and existing under Chapter 190, Florida
Statutes, as amended (the “District”). The District encompasses approximately 120
acres within Haines City, Florida, and was established for the purpose of, among
other things, to finance and manage the acquisition, construction, maintenance
and operation of public infrastructure necessary for development to occur within
a portion of the District (the “District”). The District is planned for 530 residential
units, 409,600 square feet of commercial property, 90 hotel rooms, and a 140 room
Assisted Living Facility (“ALF”), which is described in Table 1 (herein the
“Development Program”). The District is comprised of two assessment areas:
those that include commercial property (“Assessment Area One”), which is
described in this Report. Assessment Area Two is anticipated to include residential
uses, including single family, multifamily, and hotel development types. The
District is considering the adoption of an assessment methodology for the
commercial use property within Assessment Area One of the District (the
“Commercial Property”) for the purposes of allocating the Operation &
Maintenance Assessments (“O&M Assessments”) to the Commercial Property
within Assessment Area One of the District. This Assessment Methodology
allocates the District's O&M Assessments based on the benefits the Commercial
Property receives from the District's operating budget (herein the “O&M
Budget”), which is determined annually through the annual budget process.

Executive Summary

This Operations & Maintenance Assessment Methodology Report for Assessment
Area One: Commercial is structured to allocate certain expenditures of the District
to the Commercial Property. The general classifications of expenditures that are
allocated in the O&M Budget include general & administrative and field
expenditures for Assessment Area One. This report documents the benefits
received by the Commercial Property within each of the expenditure
classifications. The development types for the planned Development Program
include townhomes, multifamily, single family, hotel and commercial. The general
& administrative classification of expenditures in the O&M Budget have been
determined to benefit all development types of the District’'s Development
Program and have been allocated on an ERU basis. The field expenditures for
Assessment Area One have been determined to benefit all development types of
the District’s Development Program and have been allocated on an ERU basis.



1.3  Special Benefits and General Benefits

The District’'s O&M Budget creates special benefits specific to the property within
the District, different in kind and degree than general benefits, for properties
within the District’s borders, as well as general benefits to the public at large.
Special benefits include, but are not limited to, added use of the District’s
infrastructure, the added use of the property, added enjoyment of the property,
and the probability of increased marketability and value of the property. Property
values in the District are directly affected by the operations and maintenance of
the District's infrastructure, unlike the more generalized impact to properties
outside the District. Furthermore, the District's O&M Budget will increase the use
and enjoyment of property within District.

There is no doubt that the general public and property owners outside the District
will benefit from the O&M Budget. However, these benefits will be incidental to
the District’'s O&M Budget, which is designed solely to meet the needs of property
within the District. Properties outside the District boundaries do not depend on
the O&M Budget. The property owners within the District are therefore receiving
special benefits not received by those outside the District’s boundaries.

1.4  Requirements of a Valid Assessment Methodology

There are two main requirements for valid special assessments. First, special
assessments can only be levied on those properties specially benefiting from the
operation and maintenance of the improvements and District’s activities. Second,
the special assessments allocated to each benefited property cannot exceed the
proportional benefit to each parcel.

The determination has been made that the duty to pay the non-ad valorem special
assessments is valid based on the special benefits imparted upon the Commercial
Property. The allocation of responsibility for payment of the O&M Assessments to
the Commercial Property associated with the O&M Budget have been apportioned
according to reasonable estimates of the special benefits provided consistent with
each development type. Accordingly, no acre or parcel of property within the
boundaries of the District will be assessed for the payment of O&M Assessments
greater than the determined special benefit particular to that parcel of the District.

2.0  The Operations & Maintenance Expenditures of the District
21  Administrative Expenditures

The O&M Budget expenditures of the District consist of administrative expenditures
such as management, engineering, legal counsel, advertising, insurance, and annual



audit that are necessary for the ongoing operation of the District. The O&M Budget
administrative expenditures benefit all property within the District, and will be
allocated to the various development types and spread across the entire District on an
ERU basis.

2.2 Field Expenditures - Assessment Area One: Commercial

The District’s O&M Budget includes field expenditures, a portion of which benefit
Assessment Area One. The portion of the field expenditures that benefit Assessment
Area One consist of the maintenance of property and infrastructure owned by the
District within Assessment Area One. The infrastructure to be maintained includes
stormwater management facilities, electrical and lighting utilities, internal roadway
improvements & parking, entry feature & signage, landscaping, hardscaping and
fencing. The Assessment Area One field expenditures identified in the District’s O&M
Budget include landscape maintenance, landscape replacement/mulching, lake
maintenance, fountain maintenance, streetlights, water & sewer, irrigation repairs,
road repairs, sidewalk repairs & maintenance, holiday decorations, monument &
signage maintenance, property insurance, and field contingencies. The O&M Budget
expenditure classification for Assessment Area One field expenditures benefit all
property within the District, and will be allocated to the various development types
and spread across the entire District on an ERU basis. The privately owned commercial
properties will be responsible for the maintenance of their respective property which
includes parking lot repairs, landscape within commercial blocks/parking lot islands,
parking lot painting, lighting, and signage.

3.0 Assessment Allocation

The O&M Budget consists of general & administrative expenditures and field
expenditures for Assessment Area One that provides benefit to all property, and in
particular for the purposes of this methodology, the Commercial Property, within the
District. The purpose of this Assessment Methodology is to allocate the O&M
Assessments based on the benefit the Commercial Property receives from each of the
general & administrative expenditures and the field expenditures for Assessment Area
One. It has been determined that the Commercial Property will benefit from the
general & administrative expenditures section and field expenditures for Assessment
Area One section of the O&M Budget. See Table 1 for the Crossroads Village Center
CDD proposed Development Program and ERU allocation. See Table 2 allocating the
proposed general & administrative expenditures of the O&M Budget to the benefitting
development types and units of the District. See Table 3 allocating the proposed field
expenditures for Assessment Area One of the O&M Budget to the benefitting
development types and units of the District. See Table 4 illustrating the combined
expenditures and Annual O&M Assessments for the Commercial Property planned
units.



TABLE 1

CROSSROADS VILLAGE CENTER COMMUNITY DEVELOPMENT DISTRICT

DEVELOPMENT PROGRAM & ERU ALLOCATION

OPERATIONS & MAINTENANCE ASSESSMENT METHODOLOGY FOR ASSESSMENT AREA ONE: COMMERCIAL

Land Use No. of Units * ERUs per Unit (1) Total ERUs
Commercial - Per 1k Sq Feet 409.60 0.50 204.80
Hotel 90.00 0.50 45.00
Multifamily 350.00 0.50 175.00
Assisted Living Facility 140.00 0.50 70.00
Townhomes 100.00 0.75 75.00
Single Family 80.00 1.00 80.00
Total Units 1,169.60 649.80

* Unit mix is subject to change based on marketing and other factors

(1) Benefit is allocated on an ERU basis; based on density of planned development, with Single Family = 1 ERU

Prepared by: Governmental Management Services - Central Florida, LLC



TABLE 2

CROSSROADS VILLAGE CENTER COMMUNITY DEVELOPMENT DISTRICT

ALLOCATION OF GENERAL & ADMINISTRATIVE EXPENDITURES

OPERATIONS & MAINTENANCE ASSESSMENT METHODOLOGY FOR ASSESSMENT AREA ONE: COMMERCIAL

Total General

No. of ERU  Total % of Total &
Land Use Units * Factor ERUs ERUs Administrative ~ Net Per Unit  Gross Per Unit (1)
Commercial - Per 1k Sq Feet 409.60 0.50 204.80 31.52% $§ 52,265.68 S 127.60 $ 137.21
Hotel 90.00 0.50 45.00 6.93% S 11,484.16 S 127.60 S 137.21
Multifamily 350.00 0.50 175.00 26.93% S 44,660.62 S 127.60 $ 137.21
Assisted Living Facility 140.00 050 70.00 10.77% S 17,864.25 S 127.60 $ 137.21
Townhomes 100.00 0.75 75.00 11.54% S 19,140.26 S 191.40 S 205.81
Single Family 80.00 1.00 80.00 1231% S 20,416.28 S 255.20 S 274.41
Totals 1169.60 649.80 100.00% S 165,831.25

* Unit mix is subject to change based on marketing and other factor:
(1) This amount includes 7% for collection fees and early payment discounts when collected on the Polk County Tax Bill

Prepared by: Governmental Management Services - Central Florida, LLC




TABLE 3

CROSSROADS VILLAGE CENTER COMMUNITY DEVELOPMENT DISTRICT

ALLOCATION OF FIELD EXPENDITURES - ASSESSMENT AREA ONE

OPERATIONS & MAINTENANCE ASSESSMENT METHODOLOGY FOR ASSESSMENT AREA ONE: COMMERCIAL

Total Assessment
No. of ERU Total % of Total Area One Field

Land Use Units * Factor ERUs ERUs Expenditures Net Per Unit  Gross Per Unit (1)
Commercial - Per 1k Sq Feet 409.60 0.50 204.80 31.52% S 128,906.12 S 31471 S 338.40
Hotel 90.00 0.50 45.00 6.93% S 28,324.10 S 31471 S 338.40
Multifamily 350.00 0.50 175.00 26.93% S 110,149.28 S 31471 S 338.40
Assisted Living Facility 140.00 050 70.00 10.77% S 44,059.71 § 31471 S 338.40
Townhomes 100.00 0.75 75.00 11.54% S 47,206.83 S 472.07 S 507.60
Single Family 80.00 1.00 80.00 12.31% S 50,353.96 S 629.42 S 676.80
Totals 1169.60 649.80 100.00% S 409,000.00

* Unit mix is subject to change based on marketing and other factor:
(1) This amount includes 7% for collection fees and early payment discounts when collected on the Polk County Tax Bill

Prepared by: Governmental Management Services - Central Florida, LLC




TABLE 4

CROSSROADS VILLAGE CENTER COMMUNITY DEVELOPMENT DISTRICT

COMBINED ALLOCATION OF EXPENDITURES FOR THE COMMERCIAL PROPERTY

OPERATIONS & MAINTENANCE ASSESSMENT METHODOLOGY FOR ASSESSMENT AREA ONE: COMMERCIAL

Total Combined Total Gross
Total General & Total Assessment Operation & Total Net Commercial
No. of Administrative Area One Field Maintenance Commercial O&M Per Unit
Land Use Units *  Expenditures Expenditures Expenditures  O&M Per Unit (1)

Commercial - Per 1k Sq Feet 409.60 S 52,265.68 S 128,906.12 S 181,171.81 S 44231 S 475.61

Totals 409.60 S 52,265.68 S 128,906.12 S 181,171.81

* Unit mix is subject to change based on marketing and other factors
(1) This amount includes 7% for collection fees and early payment discounts when collected on the Polk County Tax Bill

Prepared by: Governmental Management Services - Central Florida, LLC
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TABLE OF BUILDINGS
\e AREA/UNITS REQUIRED PARKING SPACES PROPOSED PARKING SPACES
Sf/ UNIT REQUIREMENT REGULAR | ADA | TOTAL | REGULAR | ADA |  TOTAL
PHASE 1B
ANCHOR STORE 147,000 4 PS PER 1000 SF 583 12 595 549 26 575
BLDGS 2.1+2.2 + 2.3+ 2.4 (RETAIL) 30,000 1PS PER 200 SF 145 5 150 147 6 153
BLDG 14.1 (RETAIL) 4,800 1 PS PER 200 SF 23 1 24 27 2 29
RETAILS 1+2 +3 + BLDG 4.1.1 80,200 2 PS PER 200 SF 392 9 401 445 13 458
BLDGS 5.1 +5.2+5.3 + 5.4 + 5.5 (RETAIL) 39,100 2 PS PER 200 SF 187 9 196 206 7 213
BLDG 6.1 (FAST FOOD) 2400 |°T>*1PERG6SF+3QUEURING 32 2 34 38 2 40
PS PER WINDOW
BLDG 7.1 (FAST FOOD) 2400 |>F>+1PERGGSFESQUELRING 32 2 34 42 2 44
PS PER WINDOW
BLDG 8.1 (FAST FOOD) 2400 |°T>*1PERG6SF+3QUEURING 32 2 34 47 2 49
PS PER WINDOW
BLDG 9.1 (RETAIL) 4,200 1PS PER 200 SF 20 1 21 116 3 119
BLDG 10.1 (RETAIL) 7,000 1 PS PER 200 SF 34 1 35 158 4 162
STREET PARALLEL PARKING 72 72
PHASE 1 TOTAL PARKING SPACES 1,480 | 44 | 1524 1847 67 1914
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RESOLUTION 2025-09

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
CROSSROADS VILLAGE CENTER COMMUNITY DEVELOPMENT
DISTRICT ADOPTING THE ANNUAL MEETING SCHEDULE FOR
FISCAL YEAR 2025; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Crossroads Village Center Community Development District (the
“District”) is a local unit of special-purpose government created and existing pursuant to Chapter
190, Florida Statutes, being situated entirely within the City of Haines City, Florida; and

WHEREAS, the District is required by Section 189.015, Florida Statutes, to file quarterly,
semi-annually, or annually a schedule (including date, time, and location) of its regular meetings
with local governing authorities; and

WHEREAS, further, in accordance with the above-referenced statute, the District shall also
publish quarterly, semi-annually, or annually the District’s regular meeting schedule in a
newspaper of general paid circulation in the county in which the District is located; and

WHEREAS, the Board desires to adopt an annual meeting schedule for the fiscal year
beginning October 1, 2024 and ending September 30, 2025 (“Fiscal Year 2025”), attached as
Exhibit A.

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE CROSSROADS VILLAGE CENTER
COMMUNITY DEVELOPMENT DISTRICT:

SECTION 1. The Fiscal Year 2025 annual meeting schedule attached hereto and
incorporated by reference herein as Exhibit A is hereby approved and shall be published in
accordance with the requirements of Florida law and also provided to applicable governing
authorities.

SECTION 2.  This Resolution shall become effective immediately upon its adoption.

PASSED AND ADOPTED this 18th day of February 2025.

ATTEST: CROSSROADS VILLAGE CENTER
COMMUNITY DEVELOPMENT
DISTRICT
Secretary / Assistant Secretary Chairperson, Board of Supervisors

Exhibit A:  Fiscal Year 2025 Annual Meeting Schedule



Exhibit A:
Fiscal Year 2025 Annual Meeting Schedule

CROSSROADS VILLAGE CENTER COMMUNITY DEVELOPMENT DISTRICT
NOTICE OF MEETINGS FOR FISCAL YEAR 2025

The Board of Supervisors of the Crossroads Village Center Community Development District will
hold their regular meetings for Fiscal Year 2025 at the Lake Alfred Public Library, 245 N.
Seminole Avenue, Lake Alfred, Florida 33850, on the 4™ Wednesday day of every month at 1:30
PM unless otherwise indicated as follows:

March 26, 2025
April 23, 2025
May 28, 2025
June 25, 2025
July 23, 2025

August 27, 2025

September 24, 2025

The meetings are open to the public and will be conducted in accordance with the provision of
Florida Law for Community Development Districts. The meetings may be continued to a date,
time, and place to be specified on the record at the meeting. A copy of the agenda for these
meetings may be obtained from Governmental Management Services - Central Florida, LLC, 219
E. Livingston Street, Orlando, Florida 32801 or by calling (407) 841-5524 (“District Manager’s
Office”), or may be obtained on the District’s website at: https://crossroadsvillagecentercdd.com/.

There may be occasions when one or more Supervisors or staff will participate by telephone.
Pursuant to provisions of the Americans with Disabilities Act, any person requiring special
accommodations at this meeting because of a disability or physical impairment should contact the
District Manager’s Office at (407) 841-5524, at least three (3) business days prior to the meeting.
If you are hearing or speech impaired, please contact the Florida Relay Service by dialing 7-1-1,
or 1-800-955-8771 (TTY) / 1-800-955-8770 (Voice), for aid in contacting the District Office.

A person who decides to appeal any decision made at the meeting with respect to any matter
considered at the meeting is advised that person will need a record of the proceedings and that
accordingly, the person may need to ensure that a verbatim record of the proceedings is made,
including the testimony and evidence upon which such appeal is to be based.

District Manager
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Crossroads Village Center Community Development District
Performance Measures/Standards & Annual Reporting Form
October 1, 2024 — September 30, 2025

1. Community Communication and Engagement

Goal 1.1: Public Meetings Compliance

Objective: Hold regular Board of Supervisor meetings to conduct CDD-related business and
discuss community needs.

Measurement: Number of public board meetings held annually as evidenced by meeting
minutes and legal advertisements.

Standard: A minimum of two (2) board meetings were held during the Fiscal Year or more
as may be necessary or required by local ordinance and establishment requirements.

Achieved: Yes O No I

Goal 1.2: Notice of Meetings Compliance

Objective: Provide public notice of each meeting at least seven (7) days in advance, as
specified in Section 190.007(1), Florida Statutes, using at least two (2) communication
methods.

Measurement: Timeliness and method of meeting notices as evidenced by posting to CDD
website, publishing in local newspaper and via electronic communication.

Standard: 100% of meetings were advertised with seven (7) days’ notice per statute by at
least two (2) methods (i.e., newspaper, CDD website, electronic communications, annual
meeting schedule).

Achieved: Yes O No I

Goal 1.3: Access to Records Compliance

Objective: Ensure that meeting minutes and other public records are readily available and
easily accessible to the public by completing monthly CDD website checks.

Measurement: Monthly website reviews will be completed to ensure meeting minutes and
other public records are up to date as evidenced by District Management’s records.

Standard: 100% of monthly website checks were completed by District Management.
Achieved: Yes [1 No [

2. Infrastructure and Facilities Maintenance

Goal 2.1: Engineer or Field Management Site Inspections

Objective: District Engineer or Field Manager will conduct inspections to ensure safety and
proper functioning of the District’s infrastructure.



Measurement: Field Manager and/or District Engineer visits were successfully completed
per agreement as evidenced by Field Manager and/or District Engineer’s reports, notes or
other record keeping method.

Standard: 100% of site visits were successfully completed as described within the applicable
services agreement

Achieved: Yes L1 No [
Goal 2.2: District Infrastructure and Facilities Inspections

Objective: District Engineer will conduct an annual inspection of the District’s infrastructure
and related systems.

Measurement: A minimum of one inspection completed per year as evidenced by District
Engineer’s report related to district’s infrastructure and related systems.

Standard: Minimum of one (1) inspection was completed in the Fiscal Year by the District’s
Engineer.

Achieved: Yes O No I

Achieved: Yes [1 No [
Goal 3.2: Financial Reports

Objective: Publish to the CDD website the most recent versions of the following documents:
Annual audit, current fiscal year budget with any amendments, and most recent financials
within the latest agenda package.

Measurement: Annual audit, previous years’ budgets, and financials are accessible to the
public as evidenced by corresponding documents on the CDD’s website.

Standard: CDD website contains 100% of the following information: Most recent annual
audit, most recently adopted/amended fiscal year budget, and most recent agenda package
with updated financials.

Achieved: Yes [ No O
Goal 3.3: Annual Financial Audit

Objective: Conduct an annual independent financial audit per statutory requirements and
publish the results to the CDD website for public inspection and transmit to the State of
Florida.

Measurement: Timeliness of audit completion and publication as evidenced by meeting
minutes showing board approval and annual audit is available on the CDD’s website and
transmitted to the State of Florida.

Standard: Audit was completed by an independent auditing firm per statutory requirements
and results were posted to the CDD website and transmitted to the State of Florida.

Achieved: Yes O No I



Chair/Vice Chair: Date:

Print Name:

Crossroads Village Center Community Development District

District Manager: Date:

Print Name:

Crossroads Village Center Community Development District
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RESOLUTION 2025-10

A RESOLUTION OF THE BOARD OF SUPERVISORS OF
CROSSROADS VILLAGE CENTER COMMUNITY
DEVELOPMENT  DISTRICT AUTHORIZING THE
PUBLICATION OF LEGAL ADVERTISEMENTS AND
PUBLIC NOTICES ON A PUBLICLY ACCESSIBLE
WEBSITE; GRANTING THE AUTHORITY TO EXECUTE A
PARTICIPATION AGREEMENT WITH POLK COUNTY;
APPROVING THE FORM OF GOVERNMENT AGENCY
ORDER; PROVIDING FOR NOTICE OF THE USE OF
PUBLICLY ACCESSIBLE WEBSITE; AUTHORIZING THE
DISTRICT MANAGER TO TAKE ALL ACTIONS
NECESSARY TO COMPLY WITH CHAPTER 50, FLORIDA
STATUTES AND POLK COUNTY ORDINANCE 2024-041
AND IMPLEMENTING RESOLUTIONS; PROVIDING FOR
CONFLICTING PROVISIONS; PROVIDING A
SEVERABILITY CLAUSE; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, Crossroads Village Center Community Development District (“District”) is
a local unit of special purpose government! created and existing pursuant to Chapter 190, Florida
Statutes, and situated within Polk County, Florida; and

WHEREAS, the District is a political subdivision of the State of Florida and a
“governmental agency” as that term is defined in Section 1.01(8) and Section 50.0311, Florida
Statutes; and

WHEREAS, Chapter 50, Florida Statutes, provides that a governmental agency may
publish certain statutorily required legal advertisements, publications and notices on a Publicly
Accessible Website, as defined below, if the cost of publication is less than the cost of publication
in a newspaper; and

WHEREAS, the District Board of Supervisors has determined that the cost of publication
of legally required advertisements and public notices on the Polk County Publicly Accessible
Website is less than the cost of publishing advertisements and public notices in a newspaper; and

WHEREAS, Polk County, Florida has adopted Ordinance 2024-041 and Resolutions 24-
124 and 24-125 (“County Regulations™), designating the Publicly Accessible Website of URL
http://polkcounty.column.us/search (“Publicly Accessible Website”) for the publication of Legal
Notices and Advertisements, such Ordinance and Resolutions are hereby adopted by this
reference as if fully set forth herein; and

!'Section 190.003(6), Florida Statutes.


http://polkcounty.column.us/search

WHEREAS, Polk County Resolution 2024-124 also designates the Publicly Accessible
Website for the use of governmental agencies within Polk County; and

WHEREAS, the District desires to publish all legal advertisements and public notices on
the Publicly Accessible Website to the extent authorized by law; and

WHEREAS, the District’s Board of Supervisors finds that granting to the District
Manager and the Chairman the authority to enter into the Participation Agreement and the
Government Agency Order in the substantial form as set forth in Composite Exhibit A, attached
hereto and incorporated by this reference, is in the best interests of the District.

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE CROSSROADS VILLAGE
CENTER COMMUNITY DEVELOPMENT DISTRICT:

1. INCORPORATION OF RECITALS. The recitals so stated are true and correct
and by this reference are incorporated into and form a material part of this Resolution.

2. AUTHORIZATION. The District hereby authorizes the use of the Publicly
Accessible Website, as allowed by law, to be used for the publication of legal advertisements and
public notices.

3. DELEGATION OF AUTHORITY. The District Manager and the Chairman are
hereby authorized to sign, accept or execute a Participation Agreement and Government Agency
Order in substantially the form attached hereto as Composite Exhibit A.

4. PUBLICATION OF NOTICE AND REGISTRY. The District Manager shall
cause notice of the use of the Publicly Accessible Website for legal advertisements and public
notices to be published annually in a newspaper of general circulation within the jurisdiction of
the District and to maintain a registry of property owners and residents as set forth in Section
50.0311(6), Florida Statutes.

5. AUTHORIZATION. The District Manager is hereby authorized to take all
actions necessary to provide for the implementation of this Resolution and comply with the
specific requirements of Section 50.0311, Florida Statutes, and the County Regulations.

6. CONFLICTING PROVISIONS. All District Rules, Policies or Resolutions in
conflict with this Resolution are hereby suspended.

7. SEVERABILITY. If any provision of this Resolution is held to be illegal or
invalid, the other provisions shall remain in full force and effect.

8. EFFECTIVE DATE. This Resolution shall take effect upon its passage and shall
remain in effect unless rescinded or repealed.



PASSED AND ADOPTED THIS 18™ DAY OF FEBRUARY 2025.

CROSSROADS VILLAGE CENTER
COMMUNITY DEVELOPMENT
DISTRICT

Chair/ Vice Chair
Print Name:




Composite Exhibit A

Governmental Agency Order

D-R Media and Investments, LLC Publicly Accessible Website Agreement

This Order is between County/[Governmental Agency] ("County")/("Governmental Agency") and
D-R Media and Investments, LLC ("Contractor" or "D-R Media") pursuant to Contractor's
Agreement with Polk County. Contractor affirms that the representations and warranties in the
Agreement are true and correct as of the date this Order is executed by Contractor. In the event of
any inconsistency between this Order and the Agreement, the provisions of the Agreement shall

govern and control.

Services to be provided pursuant to this Order:

[COMPOSE SIMPLE SUMMARY INCLUDING GO-LIVE DATE]

The time period for this Order, unless otherwise extended or terminated by either party, is as

follows:

Contractor shall provide notices on the Publicly Accessible Website at no charge to the

County/Governmental Agency as provided in the Agreement.

Additional Terms:
a. Form of Notice. County/Governmental Agency shall comply with all applicable

requirements, obligations, duties, and procedures set forth in Chapter 50, Florida Statutes ("Notice
Requirements"), as may be amended from time to time, relating to any Notices published on the
Website. County/Governmental Agency shall be solely responsible for compliance with the Notice

Requirements.

b. Sovereign Immunity. Nothing contained in this Agreement shall be deemed a waiver,
expressed or implied, of the County/Governmental Agency's sovereign immunity or an increase in
the limits of liability pursuant to Section 768.28, Florida Statutes, regardless of whether any

such obligations are based in tort, contract, statute, strict



liability, negligence, product liability or otherwise nor shall anything included herein be construed
as consent by County/Governmental Agency to be sued by a third party in any matter arising out of

this Order.

C. Notices. Parties shall ensure any Notices are provided in accordance with the "Notices"
section of the Agreement at the address for Contractor listed in the Agreement and the address for

County/Governmental Agency listed in the Participation Agreement.

d. Public Records. The provisions of Section 119.0701 are hereby incorporated as if fully

set forth herein. Governmental Agency's public records custodian is as follows:

Warranties and Disclaimer.

a. Each person signing this Order, represents and warrants that they are duly authorized and
have legal capacity to execute and bind the respective party to the terms and conditions of this
Order. Each party represents and warrants to the other that the execution and delivery of the Order
and the performance of such Party's obligations thereunder have been duly authorized and that this
Order is a valid and legal agreement binding on such Party and enforceable in accordance with its

terms.

b. D-R Media warrants that the Services will perform substantially in accordance with the
Agreement, documentation, and marketing proposals, and free of any material defect. D-R Media
warrants to the Governmental Agency that, upon notice given to D-R Media of any defect in
design or fault or improper workmanship, D-R Media shall remedy any such defect. D-R Media
makes no warranty regarding, and will have no responsibility for, any claim arising out of: (i) a
modification of the Services made by anyone other than D- R Media, even in a situation where D-
R Media approves of such modification in writing; or (ii) use of the Services in combination with

a third-party service, web hosting service, or server not authorized by D-R Media.

cC. EXCEPT FOR THE EXPRESS WARRANTIES IN THE AGREEMENT AND THIS
ORDER, D-R MEDIA HEREBY DISCLAIMS ALL WARRANTIES, WHETHER EXPRESS,
IMPLIED, STATUTORY OR OTHERWISE, INCLUDING ANY IMPLIED WARRANTY OF



MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, OR ARISING FROM A
PRIOR COURSE OF DEALING.

d. EACH PROVISION OF THIS ORDER THAT PROVIDES FOR A LIMITATION OF
LIABILITY, DISCLAIMER OF WARRANTIES, OR EXCLUSION OF DAMAGES IS TO
ALLOCATE THE RISKS OF THIS ORDER BETWEEN THE PARTIES. THIS ALLOCATION
IS REFLECTED IN THE PRICING OFFERED BY D-R MEDIA TO GOVERNMENTAL
AGENCY AND IS AN ESSENTIAL ELEMENT OF THE BASIS OF THE BARGAIN
BETWEEN THE PARTIES. EACH OF THESE PROVISIONS IS SEVERABLE AND
INDEPENDENT OF ALL OTHER PROVISIONS OF THIS ORDER.

Ownership and Content Responsibility.

a. Upon completion of the Initial Implementation and go-live date, County/Governmental
Agency shall assume full responsibility for County/Governmental Agency Content maintenance
and administration. County/Governmental Agency, not D- R Media, shall have sole responsibility
for the accuracy, quality, integrity, legality, reliability, appropriateness, and intellectual property

ownership or right to use of all Governmental Agency Content.

b. At any time during the term of the applicable Order, County/Governmental Agency shall
have the ability to download the County/Governmental Agency Content and export the

County/Governmental Agency data through the Services.

Responsibilities of the Parties.
a. D-R Media will not be liable for any failure of performance that is caused by or the result

of any act or omission by Governmental Agency or any entity employed/contracted on the

Governmental Agency's behalf.

b. County/Governmental Agency shall be responsible for all activity that occurs under
County/Governmental Agency's accounts by or on behalf of County/Governmental Agency.
County/Governmental Agency agrees to (a) be solely responsible for all designated and authorized
individuals chosen by Governmental Agency ("User") activity, which must be in accordance with
this Order; (b) be solely responsible for County/Governmental Agency content and data; (c) obtain

and maintain during the term



all necessary consents, agreements and approvals from end-users, individuals, or any other third
parties for all actual or intended uses of information, data, or other content County/Governmental
Agency will use in connection with the Services; (d) use commercially reasonable efforts to
prevent unauthorized access to, or use of, any User's log-in information and the Services, and
notify D-R Media promptly of any known unauthorized access or use of the foregoing; and (e) use

the Services only in accordance with applicable laws and regulations.

C. The Parties shall comply with all applicable local, state, and federal laws, treaties,
regulations, and conventions in connection with its use and provision of any of the Services or D-

R Media Property.

d. In the event of a security breach at the sole fault of the negligence, malicious actions,
omissions, or misconduct of D-R Media, D-R Media, as the data custodian, shall comply will all

remediation efforts as required by applicable federal and state law.

(Signatures appear on the following page.)



IN WITNESS WHEREOF, the Parties hereto have made and executed this Order,
effective as of the date the last party signs this Order.

ATTEST: By: CROSSROADS VILLAGE CENTER COMMUNITY
DEVELOPMENT DISTRICT
CITY CLERK Print Name
Contractor
Signature

Print/Type Name

Title



Form Participation Agreement for Publication of Legal Notices on County Designated
Publicly Accessible Website

This Form Participation Agreement ("Participation Agreement") is made and entered into by

and between Polk County, a political subdivision of the State of Florida ("County"), and

Crossroads Village Center Community Development District, a local government existing under
the laws of the State of Florida ("Local Government") (each a "Party," and collectively, the
"Parties").

RECITALS
A. During the 2022 legislative session, the Florida Legislature enacted House Bill 7049,
which created Section 50.0311, Florida Statutes.

B. Effective January 1, 2023, Section 50.0311, Florida Statutes, authorizes a local
governmental agency to publish legal notices under specified conditions on a publicly accessible

website, owned or designated by the applicable county, instead of in a print newspaper.

C. Local Government represents that it is a governmental agency as defined in
Section 50.0311, Florida Statutes. Local Government desires to utilize County's designated

publicly accessible website for certain required notices and advertisements.

D. Pursuant to Section 50.0311, Florida Statutes, County designated the website
operated by D-R Media ("Website") as County's publicly accessible website for publication of

notices and advertisements ("Publications").

NOW, THEREFORE, for good and valuable consideration, the receipt and

sufficiency of which are hereby acknowledged, the Parties agree as follows:

1. Recitals. The truth and accuracy of each clause set forth above is acknowledged by
the Parties.
2. Designation of Website. County has entered into an agreement with Website

("Website Contract") for Publications. County may at any time, upon at least ninety (90) days
prior to written notice to Local Government in accordance with the Notices section of this
Participation Agreement, designate a different entity as County's publicly accessible website
pursuant to Section 50.0311, Florida Statutes. Parties shall consider any such new designation as

automatically effective upon the date stated in County's notice without the need for an amendment



to this Participation Agreement, and upon the effective date the new website shall be the
"Website" for purposes of this Participation Agreement.

3. Utilization of Website. Local Government may utilize the Website for its
Publications if and to the extent it elects to do so. Nothing in this Participation Agreement
obligates Local Government to utilize the Website for any Publication. However, any utilization
of Website by Local Government for Publications pursuant to Section 50.0311, Florida Statutes,
shall be obtained exclusively through the Website Contract and not through any other contract or
procurement method. Local Government agrees that no other website is County's designated
publicly accessible website, and Local Government agrees it may not take any action to challenge
or otherwise attempt to disqualify the designation of Website (or any substitute website pursuant
to Section 2 above) as the properly designated website of County pursuant to Section 50.0311,
Florida Statutes.

4. Term. The term of this Participation Agreement shall commence upon the date it
is fully executed by the Parties ("Effective Date") and shall continue until terminated by either
Party as otherwise provided herein.

5. Compliance with Notice Requirements. For the duration of this Participation
Agreement, Local Government shall comply with all applicable requirements, obligations, duties,
and procedures set forth in Chapter 50, Florida Statutes ("Notice Requirements"), as may be
amended from time to time, relating to any Publications published on the Website. County shall
have no responsibility for ensuring that Local Government, the Website, or the Publications

comply with the Notice Requirements or any other applicable law, rule, or regulation.

6. County Actions are Ministerial. Local Government acknowledges that any and
all Publications of Local Government are prepared by Local Government and not by County
Local Government shall construe any and all actions of County in conjunction with, or
relating to, the designation of the Website for use by Local Government as, purely ministerial

acts.

7. Costs and Payment. Local Government shall be solely responsible for the timely
payment of all fees and costs associated with its Publications and use of the Website. Local
Government shall utilize the Website Contract to obtain from Website any applicable services

Local Government requires relating to Publications and shall pay Website directly for all such



services provided in connection with Publications. Additionally, Local Government shall be
solely responsible for payment of any and all mailing costs or other costs associated with the
Publications or otherwise incurred relating to the Publications pursuant to Chapter 50, Florida
Statutes, including without limitation Section 50.0311(6), Florida Statutes. County shall not be
responsible for any fees or costs associated with: (a) use of the Website by Local Government;
(b) any Publication; or (c) compliance with Chapter 50, Florida Statutes. Local Government
recognizes and agrees that if Local Government fails to timely pay Website, then Website may
terminate Local Government's access to the Website, and County shall have no liability to
Local Government for such termination or lack of access, or any subsequent costs which Local
Government might incur due to such termination or lack of access. Likewise, Local

Government acknowledges that County has no control over payment processing services.

8. Sovereign Immunity. Except to the extent sovereign immunity may be deemed
waived by entering into this Participation Agreement, nothing herein is intended to serve as a
waiver of sovereign immunity by either Party nor shall anything included herein be construed
as consent by either Party to be sued by a third party in any matter arising out of this

Participation Agreement.

9. Indemnification. Local Government shall indemnify and hold harmless County
and all of County's current, past, and future officers, agents, and employees (collectively,
"Indemnified Party") from and against any and all causes of action, demands, claims, losses,
liabilities, and expenditures of any kind, including attorneys' fees, court costs, and expenses,
including through the conclusion of any appellate proceedings, raised or asserted by any person
or entity not a party to this Participation Agreement, and caused or alleged to be caused, in
whole or in part, by any breach of this Participation Agreement by Local Government, or any
intentional, reckless, or negligent act or omission of Local Government, its officers, employees,
or agents, arising from, relating to, or in connection with this Participation Agreement or any
Publication. The obligations of this section shall survive the expiration or earlier termination of

this Participation Agreement.
10. Termination.

10.1 Termination without cause. Either Party may terminate this Participation

Agreement without cause upon at least ninety (90) days' prior written notice



to the other Party.

10.2 Termination with cause. If the Party in breach has not corrected the
breach within thirty (30) days after receipt of written notice from the
aggrieved Party identifying the breach, then the aggrieved Party may

terminate this Participation Agreement for cause.

10.3  Automatic Termination. If the publication of electronic notices is
determined to be illegal by a court of competent jurisdiction, or if the Florida
Legislature modifies Florida law to prohibit utilization of County's
designated publicly accessible website for Publications, then this
Participation Agreement will be deemed automatically terminated upon

such finding becoming final or such law becoming effective, as applicable.

11 Notices. In order for a notice to a Party to be effective under this Participation
Agreement, notice must be sent via U.S. first-class mail, with a contemporaneous copy sent via
e-mail, to the addresses listed below and shall be effective upon mailing. The addresses for
notice shall remain as set forth herein unless and until changed by providing notice of such

change in accordance with the provisions of this section.

FOR COUNTY:

County Manager

Polk County Board of County Commissioners
P.O. Box 9005

Bartow, Florida 33830

WITH A COPY TO:

County Attorney

Polk County Board of County Commissioners
P.O. Box 9005, Drawer ATO1

Bartow, Florida 33830

FOR LOCAL GOVERNMENT:

Crossroads Village Center Community Development District
Attn: District Manager

219 E. Livingston Street

Orlando, Florida 32801

12. Prior Agreements. Parties shall consider this Participation Agreement as
representing the final and complete understanding of the subject matter of this Participation

Agreement and supersedes all prior and contemporaneous negotiations and discussions



regarding same. All commitments, agreements, and understandings of the Parties concerning

the subject matter of this Participation Agreement are contained herein.

13. Assignment. Neither this Participation Agreement nor any term or provision
hereof or right hereunder may be assignable by either Party without the prior written consent of
the other Party. Any assignment, transfer, encumbrance, or subcontract in violation of this

section shall be void and ineffective.

14. Interpretation. The headings contained in this Participation Agreement are
for reference purposes only and shall not in any way affect the meaning or interpretation of this
Participation Agreement. All personal pronouns used in this Participation Agreement shall
include any other gender, and the singular shall include the plural, and vice versa, unless the
context otherwise requires. Terms such as "herein" refer to this Participation Agreement as a
whole and not to any particular sentence, paragraph, or section where they appear, unless the
context otherwise requires. Whenever reference is made to a section or article of this
Participation Agreement, such reference is to the section or article as a whole, including all of
the subsections of such section, unless the reference is made to a particular subsection or

subparagraph of such section or article.

15. Third-Party Beneficiaries. Neither Local Government nor County intends to
directly or substantially benefit a third party by this Participation Agreement. Therefore, the
Parties acknowledge that there are no third-party beneficiaries to this Participation
Agreement and that no third party shall be entitled to assert a right or claim against either of

them based upon this Participation Agreement.

16. Law. Jurisdiction. Venue. Waiver of Jury Trial. This Participation Agreement
shall be interpreted and construed in accordance with and governed by the laws of the State of
Florida. The exclusive venue for any lawsuit arising from, related to, or in connection with this
Participation Agreement shall be in the state courts of the Tenth Judicial Circuit in and for Polk
County, Florida. If any claim arising from, related to, or in connection with this Participation
Agreement must be litigated in federal court, then the exclusive venue for any such lawsuit
shall be in the United States District Court, or the United States Bankruptcy Court, for the
Middle District of Florida. EACH PARTY EXPRESSLY, VOLUNTARILY,



INTENTIONALLY, IRREVOCABLY. AND KNOWINGLY WAIVES ANY RIGHTS IT
MAY HAVE TO A TRIAL BY JURY OF ANY CIVIL LITIGATION RELATED TO THIS
PARTICIPATION AGREEMENT.

17. Amendments. No modification, amendment, or alteration in the terms or
conditions contained herein shall be effective unless contained in a written document prepared
with the same or similar formality as this Participation Agreement and executed on behalf of

County and Local Government, respectively, by persons authorized to execute same on their

behalf.

18. Representation of Authority. Each individual executing this Participation
Agreement on behalf of a Party represents and warrants that they are, on the date they sign this
Participation Agreement, duly authorized by all necessary and appropriate action to execute this

Participation Agreement on behalf of such Party and that they do so with full legal authority.

19. Counterparts and Multiple Originals. This Participation Agreement may be
executed in multiple originals, and may be executed in counterparts, whether signed
physically or electronically, each of which shall be deemed to be an original, but all of

which, taken together, shall constitute one and the same Participation Agreement.

20. Materiality and Waiver or Breach. Each requirement, duty, and obligation set
forth herein was bargained for at arm's-length. Each requirement, duty, and obligation set forth
herein is substantial and important to the formation of this Participation Agreement, and each
is, therefore, a material term. Any Party's failure to enforce any provision of this Participation
Agreement shall not be deemed a waiver of such provision or modification of this
Participation Agreement. A waiver of any breach of a provision of this Participation Agreement
shall not be deemed a waiver of any subsequent breach and shall not be construed to be a
modification of the terms of this Participation Agreement. For a waiver to be effective, any

waiver must be in writing signed by an authorized signatory of the Party granting the waiver.

21. Compliance with Laws. Each Party shall comply with all applicable federal,
state, and local laws, codes, ordinances, rules, and regulations in performing its duties,

responsibilities, and obligations pursuant to this Participation Agreement.



IN WITNESS WHEREOQF, the Parties have signed this Agreement and through
their duly authorized signatories on the dates noted below their names.

ATTEST: POLK COUNTY

Stacy M. Butterfield a political subdivision of the State of Florida

Clerk to the Board

By: o By: -
Deputy Clerk County Manager



ATTEST:

Signature

Print Name

Title

CROSSROADS VILLAGE CENTER
COMMUNITY DEVELOPMENT
DISTRICT

Signature

Print Name

Title
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Marsha M. Faux, CFA, ASA
POLK COUNTY PROPERTY APPRAISER

2023 Data Sharing and Usage Agreement
CROSSROADS VILLAGE CENTER CDD

This Data Sharing and Usage Agreement, hereinafter referred to as “Agreement,” establishes the terms and conditions under
which the CROSSWINDS VILLAGE CENTER CDD, hereinafter referred to as “agency,” can acquire and use Polk County Property
Appraiser data that is exempt from Public Records disclosure as defined in FS 119.071.

As of July 1, 2021, the Florida Public Records Exemptions Statute was amended as it relates to the publicly available records
maintained by the county property appraiser and tax collector. As a result, exempt (aka confidential) parcels and accounts
have been added back to our website and FTP data files. No owner names, mailing addresses, or official records (OR) books
and pages of recorded documents related to these parcels/accounts, appear on the Property Appraiser’s website or in FTP
data files. In addition, the Polk County Property Appraiser’s mapping site has been modified to accommodate the statutory
change. See Senate Bill 781 for additional information.

For the purposes of this Agreement, all data is provided. It is the responsibility of the agency to apply all
statutory guidelines relative to confidentiality.

The confidentiality of personal identifying information including: names, mailing address and OR Book and Pages owned by
individuals that have received exempt / confidential status, hereinafter referred to as “confidential data,” will be protected as
follows:

1. The agency will not release confidential data that may reveal identifying information of individuals exempted from
Public Records disclosure.

2. The agency will not present the confidential data in the results of data analysis (including maps) in any manner that
would reveal personal identifying information of individuals exempted from Public Records disclosure.

3. The agency shall comply with all state laws and regulations governing the confidentiality and exempt status of
personal identifying and location information that is the subject of this Agreement.

4. The agency shall ensure any employee granted access to confidential data is subject to the terms and conditions of
this Agreement.

5. The agency shall ensure any third party granted access to confidential data is subject to the terms and conditions of
this Agreement. Acceptance of these terms must be provided in writing to the agency by the third party before
personal identifying information is released.

The term of this Agreement shall commence on January 1, 2023 and shall run until December 31, 2023, the date of signature
by the parties notwithstanding. This Agreement shall not automatically renew. A new agreement will be provided annually
to ensure all responsible parties are aware of and maintain the terms and conditions of this Data Sharing and Usage
Agreement.

In witness of their agreement to the terms above, the parties or their authorized agents hereby affix their signatures.

POLK COUNTY PROPERTY APPRAISER CROSSROADS VILLAGE CENTER CDD
A

Signature: 7@&&:— M Signature: jlu/ bWVL/S

Print: ~ Marsha M. Faux CFA, ASA print: I Burns

Title: Polk County Property Appraiser Title: District Manager

Date: December 1, 2022 Date: 1/5/2023

Please email the signed agreement to pataxroll@polk-county.net.



http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&URL=0100-0199/0119/Sections/0119.071.html
mailto:pataxroll@polk-county.net
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CONTRACT AGREEMENT

This Agreement made and entered into on Tuesday, December 6, 2022 by and between the Crossroads Village Center Community
Development District, a local unit of special purpose government of the State of Florida hereinafter referred to as the 'Special District', and
Marsha M. Faux, Polk County Property Appraiser, a Constitutional Officer of the State of Florida, whose address is 255 North Wilson
Ave., Bartow, FL 33830, hereinafter referred to as the 'Property Appraiser'.

1. Section 197.3632 Florida Statutes, provides that special assessments of non-ad valorem taxes levied by the Special District
may be included in the assessment rolls of the County and collected in conjunction with ad valorem taxes as assessed by the
Property Appraiser. Pursuant to that option, the Property Appraiser and the Special District shall enter into an agreement
providing for reimbursement to the Property Appraiser of administrative costs, including costs of inception and maintenance,
incurred as a result of such inclusion.

2. The parties herein agree that, for the 2023 tax year assessment roll, the Property Appraiser will include on the assessment rolls
such special assessments as are certified to her by the Crossroads Village Center Community Development District.

3. The term of this Agreement shall commence on January 1, 2023 or the date signed below, whichever is later, and shall run
until December 31, 2023, the date of signature by the parties notwithstanding. This Agreement shall not automatically renew.

4. The Special District shall meet all relevant requirements of Section 197.3632 & 190.021 Florida Statutes.

5. The Special District shall furnish the Property Appraiser with up-to-date data concerning its boundaries and proposed
assessments, and other information as requested by the Property Appraiser to facilitate in administering the non-ad valorem
assessment in question. Specifically, if assessments will be included on the 2023 TRIM Notice, the Special District shall
provide proposed assessments no later than Friday, July 14, 2023. The Special District’s assessments shall, as far as
practicable, be uniform (e.g. one uniform assessment for maintenance, etc.) to facilitate the making of the assessments by the
mass data techniques utilized by the Property Appraiser.

6. The Special District shall certify to the Property Appraiser the Special District’s annual installment and levy no later than
Friday, September 15, 2023. The Property Appraiser shall, using the information provided by the Special District, place the
Special District’s non ad-valorem special assessments on properties within the district for inclusion on the 2023 tax roll.

7. The Property Appraiser shall be compensated by the Special District for the administrative costs incurred in carrying out this
Agreement at the rate of 1% of the amount levied on the TRIM Notice or if the TRIM Notice is not used, the rate shall be 1%
of the amount levied on the 2023 tax roll. For the TRIM Notice, the Property Appraiser will require payment on or before
Friday, September 15, 2023 for processing within the Property Appraiser budget year (October 1st — September 30th).

8. If the actual costs of performing the services under this agreement exceed the compensation provided for in Paragraph 7, the
amount of compensation shall be the actual costs of performing the services under this agreement.

9. If'tax roll corrections are requested by the Special District, the Property Appraiser shall be compensated by the Special District
for the administrative costs incurred at the rate of $5.00 for each tax roll correction exceeding ten (10) corrections per tax
year.

The Special District shall indemnify and hold harmless, to the extent permitted by Florida law and without waiving its right of any
applicable sovereign immunity, the Property Appraiser and all respective officers, employees, agents and instrumentalities from any and
all liability, losses or damages, including attorneys' fees and costs of defense, which the Property Appraiser and all respective officers,
employees, agents or instrumentalities may incur as a result of claims, demands, suits, causes of actions or proceedings of any kind or
nature arising out of, relating to or resulting from the negligent or intentional acts or omissions of the Special District or its employees,
agents, servants, partners, principals, or subcontractors arising out of, relating to, or resulting from the performance of the Agreement. The
Special District shall pay all claims and losses in connection therewith and shall investigate and defend all claims, suits or actions of any
kind or nature in the name of the Property Appraiser where applicable, including appellate proceedings, and shall pay all costs, judgments,
and attorneys' fees which may issue thereon.

EXECUTED By: Marsha M. Faux, CFA, ASA

jl S Polk County Property Appraiser
- — - By:

Special District Representative y

Jill Burns

Print name

District Manager 1/5/2023

Title Date

Marsha M. Faux, Property Appraiser



http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&URL=0100-0199/0197/Sections/0197.3632.html
javascript:void(window.open('http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&URL=0100-0199/0197/Sections/0197.3632.html','_blank'))
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Marsha M. Faux, CFA, ASA ey
POLK COUNTY PROPERTY APPRAISER
2024 Data Sharing and Usage Agreement

This Data Sharing and Usage Agreement, hereinafter referred to as “Agreement,” establishes the terms and conditions
under which the Crossroads Village Center Community Development District hereinafter
referred to as “agency,” can acquire and use Polk County Property Appraiser data that is exempt from Public Records
disclosure as defined in FS 115.071.

In accordance with the terms and conditions of this Agreement, the agency agrees to protect confidential data in accordance
with FS 282.3185 and FS 501.171 and adhere to the standards set forth within these statutes.

For the purposes of this Agreement, all data is provided. It is the responsibility of the agency to apply all
statutory guidelines relative to confidentiality and personal identifying information.

The confidentiality of personal identifying information including: names, mailing address and OR Book and Pages
pertaining to parcels owned by individuals that have received exempt / confidential status, hereinafter referred to as

“confidential data,” will be protected as follows:

1. The agency will not release confidential data that may reveal identifying information of individuals exempted
from Public Records disclosure. '

2. The agency will not present the confidential data in the results of data analysis (including maps) in any manner
that would reveal personal identifying information of individuals exempted from Public Records disclosure.

3. The agency shall comply with all state laws and regulations governing the confidentiality and exempt status of
personal identifying and location information that is the subject of this Agreement.

4. The agency shall ensure any employee granted access to confidential data is subject to the terms and conditions
of this Agreement.

5. The agency shall ensure any third party granted access to confidential data is subject to the terms and conditions
of this Agreement. Acceptance of these terms must be provided in writing to the agency by the third party before
personal identifying information is released.

6. The agency agrees to comply with all regulations for the security of confidential personal information as defined in
FS 501.171.

7. The agency, when defined as “local government” by FS 282.3185, is required to adhere to all cybersecurity
guidelines when in possession of data provided or obtained from the Polk County Property Appraiser.

The term of this Agreement shall commence on January 1, 2024, and shall run until December 31, 2024, the date of
signature by the parties notwithstanding. This Agreement shall not automatically renew. A new agreement will be
provided annually to ensure all responsible parties are aware of and maintain the terms and conditions of this Data Sharing
and Usage Agreement.

In witness of their agreement to the terms above, the parties or their authorized agents hereby affix their signatures.

POLK COUNTY PROPERTY APPRAISER

‘ . ‘/-‘. Agency: (rgif\fﬁjq \/ l”éaf”]’f (‘-{’,AW CIoD
Signature: ﬁM %W : /M

Signature: "

Print: Marsha M. Faux CFA, ASA Print: L/ J( \\ 3 urrS

Title: Polk County Property Appraiser Title: D | SW‘(})” H’“\(,ux,%/(//
Date:  December 1, 2023 Date: ARty
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This Agreement made and entered into on Wednesday, January 31, 2024 by and between the Crossroads Village Center Community
Development District, a local unit of special purpose government of the State of Florida hereinafter referred to as the 'Special District', and
Marsha M. Faux, Polk County Property Appraiser, a Constitutional Officer of the State of Florida, whose address is 255 North Wilson
Ave., Bartow, FL 33830, hereinafter referred to as the 'Property Appraiser'.

1. Section 197.3632 Florida Statutes, provides that special assessments of non-ad valorem taxes levied by the Special District
may be included in the assessment rolls of the County and collected in conjunction with ad valorem taxes as assessed by the
Property Appraiser. Pursuant to that option, the Property Appraiser and the Special District shall enter into an agreement
providing for reimbursement to the Property Appraiser of administrative costs, including costs of inception and maintenance,
incurred as a result of such inclusion.

2. The parties herein agree that, for the 2024 tax year assessment roll, the Property Appraiser will include on the assessment rolls
such special assessments as are certified to her by the Crossroads Village Center Community Development District.

3. The term of this Agreement shall commence on January 1, 2024 or the date signed below, whichever is later, and shall run
until December 31, 2024, the date of signature by the parties notwithstanding. This Agreement shall not automatically renew.

4. The Special District shall meet all relevant requirements of Section & Florida Statutes.

5. The Special District shall furnish the Property Appraiser with up-to-date data concerning its boundaries and proposed

" assessments, and other information as requested by the Property Appraiser to facilitate in administering the non-ad valorem
assessment in question. Specifically, if assessments will be included on the 2024 TRIM Notice, the Special District shall
provide proposed assessments no later than Friday, July 12, 2024. The Special District’s assessments shall, as far as
practicable, be uniform (e.g. one uniform assessment for maintenance, etc.) to facilitate the making of the assessments by the
mass data techniques utilized by the Property Appraiser.

6. The Special District shall certify to the Property Appraiser the Special District’s annual installment and levy no later than
Friday, September 13, 2024. The Property Appraiser shall, using the information provided by the Special District, place the
Special District’s non ad-valorem special assessments on properties within the district for inclusion on the 2024 tax roll.

7. The Property Appraiser shall be compensated by the Special District for the administrative costs incurred in carrying out this
Agreement at the rate of 1% of the amount levied on the TRIM Notice or if the TRIM Notice is not used, the rate shall be 1%
of the amount levied on the 2024 tax roll. For the TRIM Notice, the Property Appraiser will require payment on or before
Friday, September 13, 2024 for processing within the Property Appraiser budget year (October 1st — September 30th).

8. Ifthe actual costs of performing the services under this agreement exceed the compensation provided for in Paragraph 7, the
amount of compensation shall be the actual costs of performing the services under this agreement.

9. Iftax roll corrections are requested by the Special District, the Property Appraiser shall be compensated by the Special District
for the administrative costs incurred at the rate of $5.00 for each tax roll correction exceeding ten (10) corrections per tax
year.

The Special District shall indemnify and hold harmless, to the extent permitted by Florida law and without waiving its right of any
applicable sovereign immunity, the Property Appraiser and all respective officers, employees, agents and instrumentalities from any and
all liability, losses or damages, including attorneys' fees and costs of defense, which the Property Appraiser and all respective officers,
employees, agents or instrumentalities may incur as a result of claims, demands, suits, causes of actions or proceedings of any kind or
nature arising out of|, relating to or resulting from the negligent or intentional acts or omissions of the Special District or its employees,
agents, servants, partners, principals, or subcontractors arising out of, relating to, or resulting from the performance of the Agreement. The
Special District shall pay all claims and losses in connection therewith and shall investigate and defend all claims, suits or actions of any
kind or nature in the name of the Property Appraiser where applicable, including appellate proceedings, and shall pay all costs, judgments,
and attorneys' fees which may issue thereon.

FEXECUTED By: Marsha M. Faux, CFA, ASA
E m f 'g_/\_/— Polk County Property Appraiser
S_[;Lyj District Representative By:
\\4\ F!"\S “ ‘Wl c': ? .
Print name / . ] ;
D \ S&Y“ (/J/ IPV\QU'\W 2/1/2024 Marsha M. Faux, Property Appraiser

Title & Date
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Revised 01/2025
POLK COUNTY PROPERTY APPRAISER ADA Compliant

2025 Data Sharing and Usage Agreement

This Data Sharing and Usage Agreement, hereinafter referred to as “Agreement,” establishes the terms and conditions
under which the Crossroads Village Center Community Development District hereinafter
referred to as “agency,” can acquire and use Polk County Property Appraiser data that is exempt from Public Records
disclosure as defined in FS 119.071.

In accordance with the terms and conditions of this Agreement, the agency agrees to protect confidential data in accordance
with FS 282.3185 and FS 501.171 and adhere to the standards set forth within these statutes.

For the purposes of this Agreement, all data is provided. It is the responsibility of the agency to apply all
statutory guidelines relative to confidentiality and personal identifying information.

The confidentiality of personal identifying information including: names, mailing address and OR Book and Pages
pertaining to parcels owned by individuals that have received exempt / confidential status, hereinafter referred to as
“confidential data,” will be protected as follows:

1. The agency will not release confidential data that may reveal identifying information of individuals exempted
from Public Records disclosure.

2. The agency will not present the confidential data in the results of data analysis (including maps) in any manner
that would reveal personal identifying information of individuals exempted from Public Records disclosure.

3. The agency shall comply with all state laws and regulations governing the confidentiality and exempt status of
personal identifying and location information that is the subject of this Agreement.

4. The agency shall ensure any employee granted access to confidential data is subject to the terms and conditions
of this Agreement.

5. The agency shall ensure any third party granted access to confidential data is subject to the terms and conditions
of this Agreement. Acceptance of these terms must be provided in writing to the agency by the third party before
personal identifying information is released.

6. The agency agrees to comply with all regulations for the security of confidential personal information as defined in
FS 501.171.

7. The agency, when defined as “local government” by FS 282.3185, is required to adhere to all cybersecurity
guidelines when in possession of data provided or obtained from the Polk County Property Appraiser.

The term of this Agreement shall commence on January 1, 2025, and shall run until December 31, 2025, the date of
signature by the parties notwithstanding. This Agreement shall not automatically renew. A new agreement will be
provided annually to ensure all responsible parties are aware of and maintain the terms and conditions of this Data Sharing
and Usage Agreement.

In witness of their agreement to the terms above, the parties or their authorized agents hereby affix their signatures.

POLK COUNTY PROPERTY APPRAISER

Agency: Crossroads Village Center Community Develop

Signature: A/M Cﬁ/’)’bé%

Signature:
Print: Neil Combee Print:
Title: Polk County Property Appraiser Title: Chairman
Date: January 7, 2025 Date:

Please email the signed agreement to pataxroll@polk-county.net.



http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&URL=0100-0199/0119/Sections/0119.071.html
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CONTRACT AGREEMENT

This Agreement made and entered into on Monday, January 13, 2025 by and between the Crossroads Village Center Community
Development District, a local unit of special purpose government of the State of Florida hereinafter referred to as the 'Special District', and
Neil Combee, Polk County Property Appraiser, a Constitutional Officer of the State of Florida, whose address is 255 North Wilson Ave.,
Bartow, FL 33830, hereinafter referred to as the 'Property Appraiser'.

1. Section 197.3632 Florida Statutes, provides that special assessments of non-ad valorem taxes levied by the Special District
may be included in the assessment rolls of the County and collected in conjunction with ad valorem taxes as assessed by the
Property Appraiser. Pursuant to that option, the Property Appraiser and the Special District shall enter into an agreement
providing for reimbursement to the Property Appraiser of administrative costs, including costs of inception and maintenance,
incurred as a result of such inclusion.

2. The parties herein agree that, for the 2025 tax year assessment roll, the Property Appraiser will include on the assessment rolls
such special assessments as are certified to her by the Crossroads Village Center Community Development District.

3. The term of this Agreement shall commence on January 1, 2025 or the date signed below, whichever is later, and shall run
until December 31, 2025, the date of signature by the parties notwithstanding. This Agreement shall not automatically renew.

4. The Special District shall meet all relevant requirements of Section 197.3632 & 190.021 Florida Statutes.

5. The Special District shall furnish the Property Appraiser with up-to-date data concerning its boundaries and proposed
assessments, and other information as requested by the Property Appraiser to facilitate in administering the non-ad valorem
assessment in question. Specifically, if assessments will be included on the 2025 TRIM Notice, the Special District shall
provide proposed assessments no later than Friday, July 11, 2025. The Special District’s assessments shall, as far as
practicable, be uniform (e.g. one uniform assessment for maintenance, etc.) to facilitate the making of the assessments by the
mass data techniques utilized by the Property Appraiser.

6. The Special District shall certify to the Property Appraiser the Special District’s annual installment and levy no later than
Monday, September 15, 2025. The Property Appraiser shall, using the information provided by the Special District, place the
Special District’s non ad-valorem special assessments on properties within the district for inclusion on the 2025 tax roll.

7. The Property Appraiser shall be compensated by the Special District for the administrative costs incurred in carrying out this
Agreement at the rate of 1% of the amount levied on the TRIM Notice or if the TRIM Notice is not used, the rate shall be 1%
of the amount levied on the 2025 tax roll. For the TRIM Notice, the Property Appraiser will require payment on or before
Monday, September 15, 2025 for processing within the Property Appraiser budget year (October 1st — September 30th).

8. If the actual costs of performing the services under this agreement exceed the compensation provided for in Paragraph 7, the
amount of compensation shall be the actual costs of performing the services under this agreement.

9. If'tax roll corrections are requested by the Special District, the Property Appraiser shall be compensated by the Special District
for the administrative costs incurred at the rate of $5.00 for each tax roll correction exceeding ten (10) corrections per tax
year.

The Special District shall indemnify and hold harmless, to the extent permitted by Florida law and without waiving its right of any
applicable sovereign immunity, the Property Appraiser and all respective officers, employees, agents and instrumentalities from any and
all liability, losses or damages, including attorneys' fees and costs of defense, which the Property Appraiser and all respective officers,
employees, agents or instrumentalities may incur as a result of claims, demands, suits, causes of actions or proceedings of any kind or
nature arising out of, relating to or resulting from the negligent or intentional acts or omissions of the Special District or its employees,
agents, servants, partners, principals, or subcontractors arising out of, relating to, or resulting from the performance of the Agreement. The
Special District shall pay all claims and losses in connection therewith and shall investigate and defend all claims, suits or actions of any
kind or nature in the name of the Property Appraiser where applicable, including appellate proceedings, and shall pay all costs, judgments,
and attorneys' fees which may issue thereon.

EXECUTED By: Neil Combee

Polk County Property Appraiser
By:

Neil Combee, Property Appraiser

Special District Representative

Print name

Title Date
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951 Yamato Road = Suite 280
. Boca Raton, Florida 33431
Grau & ASSOClateS (561) 994-9299 = (800) 299-4728
Fax (561) 994-5823
CERTIFIED PUBLIC ACCOUNTANTS www.graucpa.com

April 4, 2023

Board of Supervisors

Crossroads Village Center Community Development District
219 East Livingston Street

Orlando, FL 32801

We are pleased to confirm our understanding of the services we are to provide Crossroads Village Center Community Development
District, City of Haines City, Florida (“the District”) for the fiscal year ended September 30, 2022. We will audit the financial statements
of the governmental activities and each major fund, including the related notes to the financial statements, which collectively comprise
the basic financial statements of Crossroads Village Center Community Development District as of and for the fiscal year ended
September 30, 2022. In addition, we will examine the District’s compliance with the requirements of Section 218.415 Florida Statutes.

Accounting principles generally accepted in the United States of America provide for certain required supplementary information (RSlI),
such as management’s discussion and analysis (MD&A), to supplement the District's basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting Standards Board who considers it to
be an essential part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. As part of our engagement, we will apply certain limited procedures to the District's RSI in accordance with auditing standards
generally accepted in the United States of America. These limited procedures will consist of inquiries of management regarding the
methods of preparing the information and comparing the information for consistency with management’s responses to our inquiries, the
basic financial statements, and other knowledge we obtained during our audit of the basic financial statements. We will not express an
opinion or provide any assurance on the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance.

The following RSI is required by generally accepted accounting principles and will be subjected to certain limited procedures, but will
not be audited:

1) Management’s Discussion and Analysis
2) Budgetary comparison schedule

The following other information accompanying the financial statements will not be subjected to the auditing procedures applied in our
audit of the financial statements, and our auditor’s report will not provide an opinion or any assurance on that information:

1) Compliance with FL Statute 218.39 (3) (c)
Audit Objectives

The objective of our audit is the expression of opinions as to whether your financial statements are fairly presented, in all material
respects, in conformity with U.S. generally accepted accounting principles and to report on the fairness of the supplementary information
referred to in the second paragraph when considered in relation to the financial statements as a whole. Our audit will be conducted in
accordance with auditing standards generally accepted in the United States of America and the standards for financial audits contained
in Government Auditing Standards, issued by the Comptroller General of the United States, and will include tests of the accounting
records of the District and other procedures we consider necessary to enable us to express such opinions. We will issue a written report
upon completion of our audit of the District’s financial statements. We cannot provide assurance that an unmodified opinion will be
expressed. Circumstances may arise in which it is necessary for us to modify our opinion or add emphasis-of-matter or other-matter
paragraphs. If our opinion on the financial statements is other than unmodified, we will discuss the reasons with you in advance. If, for
any reason, we are unable to complete the audit or are unable to form or have not formed an opinion, we may decline to express an
opinion or issue a report, or may withdraw from this engagement.

We will also provide a report (that does not include an opinion) on internal control related to the financial statements and compliance
with the provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a material effect on the
financial statements as required by Government Auditing Standards. The report on internal control and on compliance and other matters
will include a paragraph that states (1) that the purpose of the report is solely to describe the scope of testing of internal control and
compliance, and the results of that testing, and not to provide an opinion on the effectiveness of the District’s internal control on
compliance, and (2) that the report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the District’s internal control and compliance. The paragraph will also state that the report is not suitable for any other
purpose. If during our audit we become aware that the District is subject to an audit requirement that is not encompassed in the terms
of this engagement, we will communicate to management and those charged with governance that an audit in accordance with U.S.
generally accepted auditing standards and the standards for financial audits contained in Government Auditing Standards may not
satisfy the relevant legal, regulatory, or contractual requirements.
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Examination Objective

The objective of our examination is the expression of an opinion as to whether the District is in compliance with Florida Statute 218.415
in accordance with Rule 10.556(10) of the Auditor General of the State of Florida. Our examination will be conducted in accordance
with attestation standards established by the American Institute of Certified Public Accountants and will include tests of your records
and other procedures we consider necessary to enable us to express such an opinion. We will issue a written report upon completion
of our examination of the District's compliance. The report will include a statement that the report is intended solely for the information
and use of management, those charged with governance, and the Florida Auditor General, and is not intended to be and should not be
used by anyone other than these specified parties. We cannot provide assurance that an unmodified opinion will be expressed.
Circumstances may arise in which it is necessary for us to modify our opinion or add emphasis-of-matter or other-matter paragraphs. If
our opinion on the District’'s compliance is other than unmodified, we will discuss the reasons with you in advance. If, for any reason,
we are unable to complete the examination or are unable to form or have not formed an opinion, we may decline to express an opinion
or issue a report, or may withdraw from this engagement.

Other Services

We will assist in preparing the financial statements and related notes of the District in conformity with U.S. generally accepted accounting
principles based on information provided by you. These nonaudit services do not constitute an audit under Government Auditing
Standards and such services will not be conducted in accordance with Government Auditing Standards. The other services are limited
to the financial statement services previously defined. We, in our sole professional judgment, reserve the right to refuse to perform any
procedure or take any action that could be construed as assuming management responsibilities.

Management Responsibilities

Management is responsible for compliance with Florida Statute 218.415 and will provide us with the information required for the
examination. The accuracy and completeness of such information is also management's responsibility. You agree to assume all
management responsibilities relating to the financial statements and related notes and any other nonaudit services we provide. You will
be required to acknowledge in the management representation letter our assistance with preparation of the financial statements and
related notes and that you have reviewed and approved the financial statements and related notes prior to their issuance and have
accepted responsibility for them. In addition, you will be required to make certain representations regarding compliance with Florida
Statute 218.415 in the management representation letter. Further, you agree to oversee the nonaudit services by designating an
individual, preferably from senior management, who possesses suitable skill, knowledge, or experience; evaluate the adequacy and
results of those services; and accept responsibility for them.

Management is responsible for designing, implementing and maintaining effective internal controls, including evaluating and monitoring
ongoing activities, to help ensure that appropriate goals and objectives are met; following laws and regulations; and ensuring that
management and financial information is reliable and properly reported. Management is also responsible for implementing systems
designed to achieve compliance with applicable laws, regulations, contracts, and grant agreements. You are also responsible for the
selection and application of accounting principles, for the preparation and fair presentation of the financial statements and all
accompanying information in conformity with U.S. generally accepted accounting principles, and for compliance with applicable laws
and regulations and the provisions of contracts and grant agreements.

Management is also responsible for making all financial records and related information available to us and for the accuracy and
completeness of that information. You are also responsible for providing us with (1) access to all information of which you are aware
that is relevant to the preparation and fair presentation of the financial statements, (2) additional information that we may request for
the purpose of the audit, and (3) unrestricted access to persons within the government from whom we determine it necessary to obtain
audit evidence.

Your responsibilities include adjusting the financial statements to correct material misstatements and for confirming to us in the written
representation letter that the effects of any uncorrected misstatements aggregated by us during the current engagement and pertaining
to the latest period presented are immaterial, both individually and in the aggregate, to the financial statements taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and for informing us about
all known or suspected fraud affecting the government involving (1) management, (2) employees who have significant roles in internal
control, and (3) others where the fraud could have a material effect on the financial statements. Your responsibilities include informing
us of your knowledge of any allegations of fraud or suspected fraud affecting the government received in communications from
employees, former employees, grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that the
government complies with applicable laws, regulations, contracts, agreements, and grants and for taking timely and appropriate steps
to remedy fraud and noncompliance with provisions of laws, regulations, contracts or grant agreements, or abuse that we report.

Management is responsible for establishing and maintaining a process for tracking the status of audit findings and recommendations.
Management is also responsible for identifying and providing report copies of previous financial audits, attestation engagements,
performance audits or other studies related to the objectives discussed in the Audit Objectives section of this letter. This responsibility
includes relaying to us corrective actions taken to address significant findings and recommendations resulting from those audits,
attestation engagements, performance audits, or other studies. You are also responsible for providing management’s views on our
current findings, conclusions, and recommendations, as well as your planned corrective actions, for the report, and for the timing and
format for providing that information.

With regard to the electronic dissemination of audited financial statements, including financial statements published electronically on
your website, you understand that electronic sites are a means to distribute information and, therefore, we are not required to read the
information contained in these sites or to consider the consistency of other information in the electronic site with the original document.
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Audit Procedures—General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements; therefore,
our audit will involve judgment about the number of transactions to be examined and the areas to be tested. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements. We will plan and perform the audit to obtain
reasonable rather than absolute assurance about whether the financial statements are free of material misstatement, whether from (1)
errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations that are
attributable to the government or to acts by management or employees acting on behalf of the government. Because the determination
of abuse is subjective, Government Auditing Standards do not expect auditors to provide reasonable assurance of detecting abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and because we will not perform
a detailed examination of all transactions, there is a risk that material misstatements may exist and not be detected by us, even though
the audit is properly planned and performed in accordance with U.S. generally accepted auditing standards and Government Auditing
Standards. In addition, an audit is not designed to detect immaterial misstatements or violations of laws or governmental regulations
that do not have a direct and material effect on the financial statements. Our responsibility as auditors is limited to the period covered
by our audit and does not extend to later periods for which we are not engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts, and may include tests
of the physical existence of inventories, and direct confirmation of receivables and certain other assets and liabilities by correspondence
with selected individuals, funding sources, creditors, and financial institutions. We will request written representations from your
attorneys as part of the engagement, and they may bill you for responding to this inquiry. At the conclusion of our audit, we will require
certain written representations from you about your responsibilities for the financial statements; compliance with laws, regulations,
contracts, and grant agreements; and other responsibilities required by generally accepted auditing standards.

Audit Procedures—Internal Control

Our audit will include obtaining an understanding of the government and its environment, including internal control, sufficient to assess
the risks of material misstatement of the financial statements and to design the nature, timing, and extent of further audit procedures.
Tests of controls may be performed to test the effectiveness of certain controls that we consider relevant to preventing and detecting
errors and fraud that are material to the financial statements and to preventing and detecting misstatements resulting from illegal acts
and other noncompliance matters that have a direct and material effect on the financial statements. Our tests, if performed, will be less
in scope than would be necessary to render an opinion on internal control and, accordingly, no opinion will be expressed in our report
on internal control issued pursuant to Government Auditing Standards.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material weaknesses. However,
during the audit, we will communicate to management and those charged with governance internal control related matters that are
required to be communicated under AICPA professional standards and Government Auditing Standards.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we will perform
tests of the District’'s compliance with the provisions of applicable laws, regulations, contracts, agreements, and grants. However, the
objective of our audit will not be to provide an opinion on overall compliance and we will not express such an opinion in our report on
compliance issued pursuant to Government Auditing Standards.

Engagement Administration, Fees, and Other

We understand that your employees will prepare all cash or other confirmations we request and will locate any documents selected by
us for testing.

The audit documentation for this engagement is the property of Grau & Associates and constitutes confidential information. However,
subject to applicable laws and regulations, audit documentation and appropriate individuals will be made available upon request and in
a timely manner to a cognizant or oversight agency or its designee, a federal agency providing direct or indirect funding, or the U.S.
Government Accountability Office for purposes of a quality review of the audit, to resolve audit findings, or to carry out oversight
responsibilities. We will notify you of any such request. If requested, access to such audit documentation will be provided under the
supervision of Grau & Associates personnel. Furthermore, upon request, we may provide copies of selected audit documentation to the
aforementioned parties. These parties may intend, or decide, to distribute the copies or information contained therein to others, including
other governmental agencies. Notwithstanding the foregoing, the parties acknowledge that various documents reviewed or produced
during the conduct of the audit may be public records under Florida law. The District agrees to notify Grau & Associates of any public
record request it receives that involves audit documentation.

Furthermore, Grau & Associates agrees to comply with all applicable provisions of Florida law in handling such records, including but
not limited to Section 119.0701, Florida Statutes. Auditor acknowledges that the designated public records custodian for the District is
the District Manager (“Public Records Custodian”). Among other requirements and to the extent applicable by law, Grau & Associates
shall 1) keep and maintain public records required by the District to perform the service; 2) upon request by the Public Records
Custodian, provide the District with the requested public records or allow the records to be inspected or copied within a reasonable time
period at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes; 3) ensure that public records which are exempt
or confidential, and exempt from public records disclosure requirements, are not disclosed except as authorized by law for the duration
of the contract term and following the contract term if Auditor does not transfer the records to the Public Records Custodian of the
District; and 4) upon completion of the contract, transfer to the District, at no cost, all public records in Grau & Associate’s possession
or, alternatively, keep, maintain and meet all applicable requirements for retaining public records pursuant to Florida laws. When such
public records are transferred by Grau & Associates, Grau & Associates shall destroy any duplicate public records that are exempt or
confidential and exempt from public records disclosure requirements. All records stored electronically must be provided to the District
in a format that is compatible with Microsoft Word or Adobe PDF formats.
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IF GRAU & ASSOCIATES HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO ITS
DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THIS AGREEMENT, CONTACT THE PUBLIC RECORDS CUSTODIAN AT:
C/O GOVERNMENTAL MANAGEMENT SERVICES — CENTRAL FLORIDA LLC, 219 EAST LIVINGSTON STREET ORLANDO,
FLORIDA 32801, OR RECORDREQUEST@GMSCFL.COM, PH: (407) 841-5524.

Our fee for these services will not exceed $2,800 for the September 30, 2022 audit, unless there is a change in activity by the District
which results in additional audit work or if additional Bonds are issued.

We will complete the audit within prescribed statutory deadlines, which requires the District to submit its annual audit to the Auditor
General no later than nine (9) months after the end of the audited fiscal year, with the understanding that your employees will provide
information needed to perform the audit on a timely basis.

The audit documentation for this engagement will be retained for a minimum of five years after the report release date. If we are aware
that a federal awarding agency or auditee is contesting an audit finding, we will contact the party(ies) contesting the audit finding for
guidance prior to destroying the audit documentation.

Our invoices for these fees will be rendered each month as work progresses and are payable on presentation. Invoices will be submitted
in sufficient detail to demonstrate compliance with the terms of this agreement. In accordance with our firm policies, work may be
suspended if your account becomes 60 days or more overdue and may not be resumed until your account is paid in full. If we elect to
terminate our services for nonpayment, our engagement will be deemed to have been completed upon written notification of termination,
even if we have not completed our report. You will be obligated to compensate us for all time expended and to reimburse us for all out-
of-pocket costs through the date of termination. The above fee is based on anticipated cooperation from your personnel and the
assumption that unexpected circumstances will not be encountered during the audit. If significant additional time is necessary, we will
discuss it with you and arrive at a new fee estimate.

The District has the option to terminate this agreement with or without cause by providing thirty (30) days written notice of termination
to Grau & Associates. Upon any termination of this agreement, Grau & Associates shall be entitled to payment of all work and/or
services rendered up until the effective termination of this agreement, subject to whatever claims or off-sets the District may have
against Grau & Associates.

We will provide you with a copy of our most recent external peer review report and any letter of comment, and any subsequent peer
review reports and letters of comment received during the period of the contract. Our 2019 peer review report accompanies this letter.

We appreciate the opportunity to be of service to Crossroads Village Center Community Development District and believe this letter
accurately summarizes the terms of our engagement and, with any addendum, if applicable, is the complete and exclusive statement
of the agreement between Grau & Associates and the District with respect to the terms of the engagement between the parties. If you
have any questions, please let us know. If you agree with the terms of our engagement as described in this letter, please sign the
enclosed copy and return it to us.

Very truly yours,

Grau & Associates

7

= cuul =

——

Antonio J. Grau

RESPONSE:

This letter correctly sets forth the understanding of Crossroads Village Center Community Development District.

By:

7

Titte: Vice Chairman
Date: 4/4/2023




DocuSign Envelope ID: 45362B77-8318-4463-BE04-29EDFOFC61D0
Crossroads Village Center Community Development District Page 5

F;-‘i'?fCPAW "‘\ 'AICPA  fes

Flarida [nstit erified Public

FICPA Peer Review Program AICPA Peer Review Program
Administered in Florida Administered in Florida
bv The Florida Institute of CPAs by the Florida Institute of CPAs

February 20, 2020

Antonio Grau

Grau & Associates

951 Yamsato Rd Ste 280
Boca Raton, FL 33431-1809

Diear Antonio Grau:

It is my pleasure to notify you that on February 20, 2020, the Florida Peer Review Committee accepted the
report on the most recent System Review of your firm. The due date for your next review is December 31,
2022 This is the date by which all review documents should be completed and submitted to the administering
entity.

As wou know, the report had a peer review rating of pass. The Committee asked me to conwvey its
congratulations to the firm.

Thank you for your cooperation.
Sincerely,

Feer Review Team
FICFA Peer Review Committes

paul @ficpa.org
800-342-3197 axt. 251
Florida Institute of CRAs

cc: Daniel Hevia, Racquel Mcintosh

Firm Mumber. 200004330114 Review Number. 571202

3800 Esplanade Way, Suite 210 | Tallahassee, FL 32311| 800.342.3197, in Florida | 850.224.2727 | Fax: 850.222 8190 | www.licpa.org
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Crossroads Village Center

Community Development District

Summary of Check Register

February 01,2023 through January 31,2025

| Fund Date Check No.'s Amount |
General Fund
3/30/23 28-29 $ 501.35
5/22/23 30 $ 194.00
6/28/23 31-32 $ 2,304.00
7/11/23 33 $ 800.00
8/8/23 34 $ 588.50
8/18/23 35 $ 59.00
9/25/23 36 $ 76.00
10/26/23 37-38 $ 26350
12/13/23 39-45 $ 153.00
5/17/24 46-51 $ 62,197.74
7/2/24 52 $ 856.00
7/17/24 53 $ 304.00
8/23/24 54 $ 570.00
9/18/24 55 $ 1,241.19
10/24/24 56 $ 175.00
1/9/25 57-60 $ 37,295.86
1/13/25 61 0.00
Total Amount  § 107,579.14 |




AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI Y COVPUTER

*** CHECK DATES 02/01/2023 - 01/31/2025 *** CROSSROADS VI LLAGE GENERAL FND
BANK A GENERAL FUND
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
3/ 30/ 23 00007 2/ 19/ 23 5703 202301 310-51300- 31500

CONFER / MEETI NG AGENDA
3/ 15/ 23 6171 202302 310-51300- 31500
COUNSE

L FEES- FEB21
KI LI NSKI VAN WK, PLLC
3/ 30/ 23 00003 2/ 28/ 23 00053590 202302 310-51300- 48000
NOT BOS MEETI NG - 2/ 14/23
CA FLORI DA HOLDI NGS LLC
5/ 22/ 23 00007 5/ 18/ 23 6532 202304 310-51300- 31500
GENERAL COUNSEL APR 23
KI LI NSKI VAN WYK, PLLC
6/ 28/ 23 00008 6/ 02/ 23 24196 202306 310-51300-32200
AUDI T FYE 9/ 30/ 2022
GRAU AND ASSCQCI ATES
6/ 28/ 23 00007  4/14/23 6302 202303 310-51300- 31500
GENERAL COUNSEL MAR 23
6/ 06/ 23 6742 202305 310-51300- 31500
GENERAL COUNSEL MAY23
KI LI NSKI VAN WYK, PLLC
7/ 11/ 23 00008 7/ 03/ 23 24381 202307 310-51300- 32200
AUDI T FYE 9/30/ 22
GRAU AND ASSOC!I ATES
8/ 08/ 23 00007 7/ 16/ 23 6922 202306 310-51300- 31500
ATTORNEY SVCS- JUN23
KI LI NSKI VAN WYK, PLLC
8/ 18/ 23 00007 8/ 08/ 23 7145 202307 310-51300- 31500
CONFER REG COVPLI ANCE
KI LI NSKI VAN WYK, PLLC
9/ 25/ 23 00007 9/ 13/ 23 7365 202308 310-51300-31500
ATTORNEY SVCS- AUG23
KI LI NSKI VAN WYK, PLLC
10/ 26/ 23 00002 10/02/23 89467 202310 310-51300-54000
SPECI AL DI STRI CT FEE FY24

10/ 26/ 23 00007 10/07/23 7603 202309 310-51300- 31500
ATTORNEY SVCS. SEP23
KI LI NSKI VAN WYK, PLLC

CVC CROSSROADS VI L BOH

CHECK REG STER

DEPARTMENT OF ECONOM C OPPORTUNI TY

PAGE 1

000028
000029
000030

000031

9090?2
9090?3
POPO?4
?090?5
9090?6
9090?7

000038



AP300R

*** CHECK DATES 02/ 01/ 2023 -

CHECK VEND#
DATE

12/ 13/ 23 00007

12/ 13/ 23 99999
12/ 13/ 23 99999
12/ 13/ 23 99999
12/ 13/ 23 99999

12/13/23 00001

'5/17/24 00001

12/13/ 23 00001

'5/17/24 00001

DATE | NVO CE

12/ 11/ 23 8139

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS AMOUNT #

202311 310-51300- 31500 * 153. 00
ATTORNEY SVCS- NOV23

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COWPUTER CHECK REA STER  RUN 2/13/25 PACGE 2
01/ 31/ 2025 ***

CROSSROADS VI LLAGE GENERAL FND
BANK A GENERAL FUND

VENDOR NAME STATUS AMOUNT ....CHECK . ...

Kl LI NSKI VAN WYK, PLLC 153. 00 000039

12/13/23 VOD 202312 000- 00000- 00000 o c .00
VO D CHECK
£x#5+% | NVALI D VENDOR NUVBER® *** .00 000040
12/ 13/ 23 VO D 202312 000- 00000- 00000 c .00
VO D CHECK
*x %% %% | NVALI D VENDOR NUNBER* * * * * * .00 000041
12/13/23 VLD " 202312 000-00000- 00000 c .00
*xxx %% | NVALI D VENDOR NUNBER* * *  * * .00 000042
12/13/23 VO D 202312 000- 00000- 00000 c .00
£x#5+ % NVALI D VENDOR NUVBER® ***++ .00 000043
12/01/22 14 202212 310- 51300 34000 * 3,062. 50
NAGEMENT FEES - DEC 2
1210122 14 02215 310-51399- 35200 * 100. 00
VEBSI TE MANAGEMENT- DEC 22
12/01/22 14 202212 310-51300 35100 * 150. 00
NEORMATI ON TECH - DEC 2
GOVERNVENTAL MANAGENENT SERVI CES- CF 3,312. 50 000044
12/01/22 14 202212 310- 51300- 34000 v 3, 062. 50-
MANAGEMENT FEES -
12/01/22 14 202212 310- 51300- 35200 v 100. 00-
VEBSI TE MANAGEMENT- DEC 22
12/01/22 14 202212 310-51300- 35100 v 150. 00-

I NFORVATI ON TECH - DEC 22

1/01/23 15

1/01/ 23 15
ViE

1/01/23 15

1/01/23 15

BSI TE MANAGEMENT- JAN
I NFORVATI ON TECH -

C-IO\/ERNI\/ENTAL I\/ANAGEI\/ENT SER\/I CES— CF

3, 312. 50- 000044

202301 310J2]N3(2)g 34000 * 3, 062. 50
202301 310- 51308335200 * 100. 00
202301 310- 51308335100 * 150. 00

GO\/ERNIVENTAL I\/ANAGEI\/ENT SER\/I CES— CF

3,312. 50 000044

202301 310 51300 34000 \Y 3, 062. 50-
MANAGEMENT FEES -

CVC CROSSROADS VI L BOH



AP300R

*** CHECK DATES 02/01/2023 - 01/31/2025 ***

CHECK VEND#
DATE

12/ 13/ 23 00001

'5/17/24 00001

12/ 13/ 23 00001

'5/17/24 00001

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
CROSSROADS VI LLAGE GENERAL FND

BANK A GENERAL FUND

VENDOR NAME

..... INVOCE..... ...EXPENSED TO ..
DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
1/01/23 15 202301 310-51300- 35200

VEBSI TE MANAGEMENT- JAN 23

1/01/23 15 202301 310-51300- 35100
NEORMATI ON TECH - JAN 23
2/01/23 16 202302 310- 51300- 34000

2/ 01/ 23 16
=
2/ 01/ 23 l?
2/ 01/ 23 16
2/ 01/ 23 16
POSTAGE

2/01/23 16

MANAGEMENT FEES - FEB 23
BSI TE MANAGEMENT- FEB 2
NFCRVATI ON TECH -

OFFI CE SUPPLI ES

MANAGEMENT FEES - FEB 23

202302 310- 51300 35200

202302 310- 51300 35100
FEB 23

202302 310-51300- 51000

202302 310-51300-42000

C-D\/ERNI\/ENTAL I\/ANAGEI\/ENT SER\/I CES- CF

202302 310 51300 34000

2/01/23 16 202302 310- 51300 35200
VEBSI TE MANAGEMENT- FEB 23
2/01/23 16 202302 310- 51300 35100

2/ 01/ 23 16
2/01/23 16
POSTACE

3/01/23 17
MANAGE

| NFORVATI ON TECH - FEB 23

OFFI CE SUPPLI ES

202302 310-51300-51000

202302 310-51300-42000

GO\/ERNIVENTAL I\/ANAGEI\/ENT SER\/I CES— CF

202303 310 51300 34000
MAR 23

MENT FEES -
3/01/23 17 202303 310-51300- 35200
VEBSI TE MANAGEMENT- MAR 23
3/01/23 17 202303 310-51300- 35100

3/01/23 17

3/01/23 17

I NFORVATI ON TECH - MAR 23
OFFI CE SUPPLI ES

MANAGEMENT FEES - MAR 23

202303 310-51300- 51000
GO\/ERNNENTAL I\/ANAGEI\/ENT SER\/I CES— CF
202303 310 51300 34000

3/01/23 17 202303 310- 51300 35200
BSI TE MANAGEMENT- VAR 23
3/01/23 17 202303 310- 51300 35100

I NFORVATI ON TECH - MAR 23

CVC CROSSROADS VI L BOH

CD\/ERNI\/ENTAL I\/ANAGEI\/EI\I'I' SERVI CES- CF

STATUS

RUN

2/ 13/ 25

AMOUNT

100.
150.

3, 062.
100.
150.

.15

. 86

3, 062.
100.
150.

. 15-

. 86-

3, 062.
100.
150.

.50

3, 062.
100.
150.

00-
00-

50
00
00

50-
00-
00-

50
00
00

50-
00-
00-

3, 312. 50- 000044

3, 321. 51 000044

3, 321. 51- 000044

3, 315. 00 000044



AP300R
*** CHECK DATES 02/01/2023 -

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
01/ 31/ 2025 *** CROSSROADS VI LLAGE GENERAL FND
BANK A GENERAL FUND

CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
3/01/23 17 202303 310-51300-51000 \%
OFFI CE SUPPLI ES
GO\/ERNI\/ENTAL I\/ANAGEI\/ENT SERVI CES- CF
12/ 13/ 23 00001 4/01/23 18 202304 310 51300 34000 *
NAGEMENT FEES APR 23
4/ 01/ 23 18 202304 310-51300- 35200 *
WEBSI TE ADM N APR 23
4/ 01/ 23 18 202304 310- 51300 35100 *
| NFORVATI ON TECH APR
4/ 01/ 23 18 202304 310- 51300 51000 *
OFFI CE SUPPLI ES APR 23
4/ 01/ 23 18 202304 310-51300-42000 *
POSTAGE APR 23
C-lO\/ERNI\/ENTAL I\/ANAGEI\/ENT SERVI CES- CF

5/17/ 24 00001  4/01/23 18 202304 310 51300 34000 \%
MANAGEMENT FEES APR 2
4/ 01/ 23 18 202304 310- 51300 35200 \%
WEBSI TE ADM N APR 23
4/ 01/ 23 18 202304 310-51300- 35100 \Y
| NFORVATI ON TECH APR 23
4/ 01/ 23 18 202304 310-51300-51000 \Y
OFFI CE SUPPLI ES APR 23 v

4/ 01/ 23 18 202304 310-51300-42000
POSTAGE APR 23
GO\/ERNNENI'AL I\/ANAGEI\/ENT SERVI CES- CF
12/ 13/ 23 00001 5/01/23 20 202305 310 51300 34000 *
MANAGEMENT FEES- MAY23
5/ 01/ 23 20 202305 310-51300-35200 *
WEBSI TE MANAGEMENT- MAY23
5/ 01/ 23 20 202305 310-51300-35100 *
I NFORVATI ON TECH- MAY23
C-lO\/ERNI\/ENTAL I\/ANAGEI\/ENT SERVI CES- CF
5/17/ 24 00001 5/ 01/ 23 20 202305 310 51300 34000 \%
GEMENT FEES- VAY23
5/01/23 20 202305 310-51300- 35200 \%
VEBSI TE MANAGEMENT- MAY23
5/01/23 20 202305 310-51300- 35100 \%
I NFORVATI ON TECH- MAY23
GO\/ERNIVENTAL I\/ANAGEI\/ENT SERVI CES- CF
12/ 13/ 23 00001 6/01/23 21 202306 310 51300 34000 *

MANAGEMENT FEES- JUN23
CVC CROSSROADS VI L BOH

RUN 2/13/25

3, 062.
100.
150.

3, 062.
100.
150.

. 06-

. 20-

3, 062.
100.
150.

3, 062.

100.

150.

3, 062.

50-
00-
00-

50
00
00

50-
00-
00-

3,313. 76 000044

3, 313. 76- 000044

3,312. 50 000044

3, 312. 50- 000044



AP300R

*** CHECK DATES 02/01/2023 - 01/31/2025 ***

CHECK VEND#
DATE

5/17/24 00001

12/13/23 00001

"5/17/24 00001

12/ 13/ 23 00001

'5/17/24 00001

6/01/23 21

" 7/01/ 23 22
MANA

7101/ 23 22

8/01/23 23
MANA

' 8/01/23 23

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
CROSSROADS VI LLAGE GENERAL FND

BANK A GENERAL FUND

..... INVOCE. .... ...EXPENSED TO...
DATE INVOCE YRMO DPT ACCT#
6/01/23 21 202306 310-51300-

VEBSI TE MANAGEMENT- JUN23
6/01/23 21 202306 310-51300-
I NFORVATI ON TECH JUN23

202306 310-51300-
MANAGEMENT FEES- JUN23
6/01/23 21 202306 310-51300-
VEBSI TE MANAGEMENT- JUN23
6/01/23 21 202306 310-51300-
I NFORVATI ON TECH- JUN23

202307 310-51300-

GEMENT FEES- JUL23

7/ 01/ 23 22 202307 310-51300-
WEBSI TE MANAGEMENT-JUL23

7/ 01/ 23 22 202307 310-51300-
| NFORVATI ON TECH- JUL23

202307 310-51300-
MANAGEMENT FEES- JUL23

7/ 01/ 23 22 202307 310-51300-
VEBSI TE MANAGEMENT- JUL23

7/ 01/ 23 22 202307 310-51300-
I NFORVATI ON TECH- JUL23

202308 310-51300-

GEMENT FEES- AUG23

8/ 01/ 23 23 202308 310-51300-
WEBSI TE MANAGEMENT- AUG23

8/ 01/ 23 23 202308 310-51300-
I NFORVATI ON TECH- AUG23

202308 310-51300-
VANAGEMENT FEES- AUG23

8/01/23 23 202308 310-51300-
VEBSI TE MANAGEMENT- AUG23

8/01/23 23 202308 310-51300-
I NFORVATI ON TECH AUG23

VENDOR NAME
SUB SUBCLASS

35200
35100

GOVERNVENTAL MANAGEMENT SERVI CES- CF
sa000
35200
35100

GOVERNVENTAL MANAGEMENT SERVI CES- CF
sa000
35200
35100

GOVERNVENTAL MANAGEMENT SERVI CES- OF
sa000
35200
35100

GOVERNVENTAL MANAGEMENT SERVI CES- CF
sa000
35200
35100

GOVERNVENTAL MANAGEMENT SERVI CES- CF
sa000
35200
35100

GOVERNVENTAL MANAGEMENT SERVI CES- CF

CVC CROSSROADS VI L BOH

RUN

2/ 13/ 25

AMOUNT

100.
150.

3, 062.
100.
150.

3, 062.
100.
150.

3, 062.
100.
150.

3, 062.
100.
150.

3, 062.
100.
150.

00
00
3,312.50 000044
so-
00-
00-
3, 312. 50- 000044
s0
00
00
3,312.50 000044
so-
00-
00-
3, 312. 50- 000044
s0
00
00
3,312.50 000044
so-
00-
00-

3, 312. 50- 000044



AP300R

*** CHECK DATES 02/ 01/ 2023 -

CHECK VEND#
DATE

12/ 13/ 23 00001

"5/17/24 00001

12/ 13/ 23 00001

"5/17/24 00001

12/13/23 00001

9/ 01/ 23 24

VA
9/ 01/ 23 24
V\E

9/ 01/ 23 24

I NF
9/ 01/ 23 24
9/ 01/ 23 24

POSTAGE

9/01/23 24

MANAGEMENT FEES- SEP23
9/ 01/ 23 2\‘}\E

9/ 01/ 23 24

I NF
9/ 01/ 23 24
9/ 01/ 23 24

POSTAGE

10/ 01/ 23 25
VA

10/ 01/ 23 25
10/ 01/ 23 25

I NFORVATI ON TECH- OCT23

10/ 01/ 23 25

VA
10/ 01/ 23 25
WEBSI TE MANAGEMENT- OCT23

10/ 01/ 23 2|5

11/01/ 23 26

MANAGEMENT FEES- NOV23

11/ 01/ 23 26
11/01/ 23 26

I NFORVATI ON TECH- NOV23

I N\VO CE

NAGEMENT FEES- SEP23
BSI TE MANAGEMENT- SEP23

BSI TE MANAGEMENT- SEP23

NAGEMENT FEES- OCT23
BSI TE MANAGEMENT- OCT23

NAGEMENT FEES- OCT23

BSI TE MANAGEMENT- NOV23

01/ 31/ 2025 ***

ORVATI ON TECH- SEP23

CRVATI ON TECH- SEP23

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

CROSSROADS VI LLAGE GENERAL FND
BANK A GENERAL FUND

VENDOR NAME

202309 310-51300- 34000

202309 310-51300- 35200

202309 310-51300- 35100

202309 310-51300-51000
OFFI CE SUPPLI ES

202309 310-51300-42000

GO\/ERNIVENTAL I\/ANAGEI\/ENT SER\/I CES- CF

202309 310 51300 34000

202309 310-51300-35200

202309 310- 51300 35100

202309 310-51300-51000
OFFI CE SUPPLI ES

202309 310-51300-42000

GO\/ERNI\/ENTAL I\/ANAGEI\/EN'I' SEF\’VI CES- CF

202310 310 51300 34000

202310 310-51300- 35200

202310 310-51300-35100

G,O\/ERNI\/ENTAL I\/ANAGEI\/ENT SER\/I CES- CF

202310 310 51300 34000

202310 310-51300-35200

202310 310-51300-35100

NFORMATI ON TECH- OCT23

GO\/ERNNENTAL I\/ANAGEI\/ENT SER\/I CES— CF

202311 310 51300 34000

202311 310-51300- 35200

202311 310-51300- 35100

CVC CROSSROADS VI L BOH

STATUS

RUN 2/13/25

AMOUNT

3, 062.
100.
150.

. 06

.27

3, 062.
100.
150.

. 06-

. 27-

3, 062.
100.
150.

3, 062.
100.
150.

3, 062.
100.
150.

50
00
00

50-
00-
00-

50
00
00

50-
00-
00-

50
00
00

3, 313. 83 000044

3, 313. 83- 000044

3,312. 50 000044

3, 312. 50- 000044



AP300R
*** CHECK DATES 02/01/2023 -

CHECK VEND#
DATE

11/ 01/ 23 26

01/ 31/ 2025 ***

I N\VO CE

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
CROSSROADS VI LLAGE GENERAL FND

BANK A GENERAL

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

202311 310-51300-51000

OFFI CE SUPPLI ES

11/01/ 23 26
POSTAGE

'5/17/24 00001 11/01/23 26

202311 310-51300-42000

CD\/ERNI\/ENTAL I\/ANAGEI\/EI\I'I' SERVI CES- CF

202311 310 51300 34000

MANAGEMENT FEES- NOV23

11/01/ 23 26
=

11/ 01/ 23 2?

11/ 01/ 23 26

202311 310- 51300 35200

BSI TE MANAGEMENT- NOV23

202311 310-51300-35100

NFCRVATI ON TECH- NOV23

202311 310-51300-51000

OFFI CE SUPPLI ES

11/ 01/ 23 26
POSTAGE

12/13/23 00001 12/01/23 27

202311 310-51300-42000

C-IO\/ERNI\/ENTAL I\/ANAGEI\/ENT SER\/I CES— CF

202312 310 51300 34000
DEC23

MANAGEMENT FEES-

12/ 01/ 23 27
V\E
12/ 01/ 23 27

202312 310-51300- 35200

BSI TE MANAGEMENT- DEC23

202312 310-51300- 35100

| NFORVATI ON TECH- DEC23

12/ 01/ 23 27

202312 310-51300-51000

OFFI CE SUPPLI ES

12/ 01/ 23 27
POSTAGE

12/ 01/ 23 27
MANA(

12/ 01/ 23 27
VAE|

12/ 01/ 23 27

"5/17/24 00001

202312 310-51300- 42000

GO\/ERNIVENTAL I\/ANAGEI\/ENT SER\/I CES— CF

202312 310 51300 34000

GEMENT FEES- DEC23

202312 310-51300- 35200

BSI TE MANAGEMENT- DEC23

202312 310-51300-35100

FUND
VENDOR NAME

12/01/ 23 27 202312 310- 51300-
POSTAGE
12/13/23 00001 1/01/24 29 202401 310- 51300

12/ 01/ 23 27

1/01/ 24 29

| NFORVATI ON TECH- DEC23
OFFI CE SUPPLI ES

GEMENT FEES- JA
202401 310- 51300
VEBSI TE MANAGEMENT- JAN24

202312 310-51300-

51000
42000

GO\/ERNNENTAL I\/ANAGEI\/ENT SER\/I CES— CF

34000
35200

CVC CROSSROADS VI L BOH

STATUS

RUN

2/ 13/ 25

3, 062.
100.

3, 062.
100.
150.
. 03-
. 79-

3, 062.
100.
150.

.06

.27

3, 062.
100.
150.

.03
.79

50-
00-
00-

50
00
00

50-
00-
00-

. 06-
. 27-

50
00

3, 313. 32 000044

3, 313. 32- 000044

3, 313. 83 000044

3, 313. 83- 000044



AP300R
*** CHECK DATES 02/01/2023 -

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
01/ 31/ 2025 *** CROSSROADS VI LLAGE GENERAL FND
BANK A GENERAL FUND

CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
1/ 01/ 24 29 202401 310-51300- 35100 *
I NFORVATI ON TECH JAN24
GO\/ERNI\/ENTAL I\/ANAGEI\/EI\IT SERVI CES- CF
5/ 17/ 24 00001 1/ 01/ 24 29 202401 310 51300 34000 \Y
NAGEMENT FEES- JAl
1/ 01/ 24 29 202401 310- 51300 35200 \Y
VEBSI TE MANAGEMENT- JAN24
1/ 01/ 24 29 202401 310-51300- 35100 \Y
I NFORVATI ON TECH- JAN24
GO\/ERNIVENTAL I\/ANAGEI\/ENT SERVI CES- CF
12/ 13/ 23 00001 2/ 01/ 24 30 202402 310 51300 34000 *
MANAGEMENT FEES- FEB24
2/ 01/ 24 30 202402 310-51300-35200 *
VEBSI TE MANAGEMENT- FEB24
2/ 01/ 24 30 202402 310- 51300 35100 *
| NFORVATI ON TECH- FEB24
2/ 01/ 24 30 202402 310-51300-51000 *
OFFI CE SUPPLI ES
2/ 01/ 24 30 202402 310-51300- 42000 *
POSTAGE
GO\/ERNI\/ENTAL I\/ANAGEI\/EN'I' SERVI CES- CF

5/ 17/ 24 00001 2/ 01/ 24 30 202402 310 51300 34000 \Y
MANAGEMENT FEES- F

2/ 01/ 24 30 202402 310 51300 35200 \Y
WEBSI TE MANAGEMENT- FEB24

2/ 01/ 24 30 202402 310-51300- 35100 \Y,
| NFORVATI ON TECH- FEB24

2/ 01/ 24 30 202402 310-51300-51000 \%

\%

OFFI CE SUPPLI ES

2/ 01/ 24 30 202402 310-51300-42000
POSTAGE
C-lO\/ERNI\/ENTAL I\/ANAGEIVENT SERVI CES- CF
12/ 13/ 23 00001 3/01/24 31 202403 310 51300 34000 *
GEMENT FEES- MAR24
3/01/24 31 202403 310-51300- 35200 *
VEEBSI TE MANAGEMENT- MAR24
3/01/24 31 202403 310-51300- 35100 *
I NFORVATI ON TECH MAR24
GO\/ERNI\/ENTAL I\/ANAGEI\/ENT SERVI CES- CF
5/ 17/ 24 00001 3/01/24 31 202403 310 51300 34000 \Y

MANAGEMENT FEES- MAR24
CVC CROSSROADS VI L BOH

RUN 2/13/25

AMOUNT

150.

3, 062.
100.
150.

3, 062.
100.
150.

.06

.47

3, 062.
100.
150.

. 06-

. 47-

3, 062.
100.

150.

3, 062.

00

50-
00-
00-

50
00
00

50-
00-
00-

50
00
00

50-

3,312. 50 000044

3, 312. 50- 000044

3, 314. 03 000044

3, 314. 03- 000044

3,312. 50 000044



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

*** CHECK DATES 02/01/2023 - 01/31/2025 *** CROSSROADS VI LLAGE GENERAL FND

BANK A GENERAL FUND

CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
3/01/24 31 202403 310-51300- 35200
VEBSI TE MANAGEMENT- MAR24
3/01/24 31 202403 310-51300- 35100

I NFORVATI ON TECH MAR24
GOVERNMENTAL MANAGEMENT SERVI CES- CF

12/13/23 00007 10/ 11/22 4340 202405 300- 13100- 10100 )
BOND VAL DATI ON- SEP22
KI LI NSKI VAN WYK, PLLC
5/09/24 00007 10/ 11/22 4340 202405 300-13100- 10100
BOND VAL| DATI ON- SEP22
KI LI NSKI VAN WYK, PLLC
12/13/23 00007 11/ 13/ 22 4826 202405 300- 13100- 10100
BOND VAL| DATI ON- OCT22
KI LI NSKI VAN WYK, PLLC
5/09/ 24 00007 11/13/22 4826 202405 300- 13100- 10100
BOND VAL| DATI ON- OCT22
KI LI NSKI VAN WYK, PLLC
12/13/23 00007 11/ 13/ 22 4827 202405 300- 13100- 10100
CONSTRUCTI ON- OCT22
KI LI NSKI VAN WYK, PLLC
5/09/ 24 00007 11/13/22 4827 202405 300- 13100- 10100
CONSTRUCTI ON- OCT22
KI LI NSKI VAN WYK, PLLC
12/ 13/ 23 00007 12/ 12/ 22 5045 202405 300- 13100- 10100
BOND VAL| DATI ON- NOV22
KI LI NSKI VAN WYK, PLLC
5/00/ 24 00007 12/ 12/ 22 5045 202405 300- 13100- 10100
BOND VAL| DATI ON- NOV22
KI LI NSKI VAN WYK, PLLC
5/17/24 99999  5/17/24 VO D 202405 000- 00000- 00000
VO D CHECK
xxxxx% | NVALI D VENDOR NUNBER* * * * * *

5/17/24 99999 5/17/24 VO D 202405 000- 00000- 00000
VO D CHECK

*Fxxx%x%] NVALI D VENDOR NUMBER* * * * * *

CVC CROSSROADS VI L BOH

RUN

2/ 13/ 25

AMOUNT

100.
150.

00-
00-

. 54

. 54-

. 66

. 66-

.00

76
76
65

65

3,312;50- 000044
8, 980:54 000045
6,950, 54- 000045
2,077, 66 000045

2,077.66- 000045

.00 000045
00-000045
.76 000045
. 76- 000045
.00 000046

.00 000047



AP300R

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

*** CHECK DATES 02/01/2023 - 01/31/2025 ***

CHECK VEND#
DATE

5/17/24 99999 5/17/24 VA D
' 5/17/24 99999
5/17/24 00001 12/01/22 14
12/01/22 14
12/01/22 14
1/01/23 15
1/01/23 15
1/01/23 15
2/01/23 16
2/01/23 16
2/01/23 16
2/01/23 16
2/01/23 1

I N\VO CE

5/17/24 VO D
VO D

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

CROSSROADS VI LLAGE GENERAL FND
BANK A GENERAL FUND

VENDOR NAME

202405 000-00000- 00000

D CHECK

******I I\NALI D VENDO? NUI\/BER"*****

202405 000 00000 00000
ECK

el | N\/ALI D VENDG? NUI\/BER******

202212 310 51300 34000
MANAGEMENT FEES -
202212 310- 51300 35200
VEBSI TE MANAGEMENT- DEC 22
202212 310-51300- 35100
I NFORVATI ON TECH - DEC 22
202301 310-51300-34000
MANAGEMENT FEES - JAN 23
202301 310- 51300 35200
WEBSI TE MANAGEMENT- JAN
202301 310- 51300 35100
| NFORVATI ON TECH - JAN 23
202302 310-51300- 34000
MANAGEMENT FEES - FEB 23
202302 310-51300- 35200
VEBSI TE MANAGEMENT- FEB 23
202302 310-51300- 35100
| NFORVATI ON TECH - FEB 23
202302 310-51300-51000
G:FI CE SUPPLI

ES
202302 310-51300-42000

P%TAGE

3/01/23 17
3/01/23 17
3/01/23 17
3/ 01/ 23

4/ 01/ 23 18
4/ 01/ 23 18
4/ 01/ 23 18

| NFORVATI ON TECH APR 23

4/ 01/ 23 18

202303 310-51300- 34000
MANAGEMENT FEES - MAR 23
202303 310-51300- 35200
VEBSI TE MANAGEMENT- MAR 23
202303 310-51300- 35100
I NFCRMVATI ON TECH - MAR 23
202303 310-51300- 51000
O:FI CE SUPPLI ES
202304 310-51300- 34000
MANAGEMENT FEES APR 23
202304 310-51300- 35200
WEBSI TE ADM N APR 23
202304 310-51300- 35100

202304 310-51300-51000
OFFI CE SUPPLI ES APR 23

CVC CROSSROADS VI L BOH

STATUS

C

RUN 2/13/25

3, 062.
100.
150.

3, 062.
100.
150.

3, 062.
100.
150.

3, 062.
100.
150.

3, 062.
100.
150.

PAGE 10



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COWPUTER CHECK REA STER  RUN 2/13/25 PACE 11

*** CHECK DATES 02/01/2023 - 01/31/2025 *** CROSSROADS VI LLAGE GENERAL FND
BANK A GENERAL FUND
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS AMOUNT ....CHECK . ...
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS AMOUNT #
4/ 01/ 23 18 202304 310-51300- 42000 * 1.20
POSTAGE APR 23
5/01/23 20 202305 310-51300- 34000 * 3, 062. 50
MANAGEMENT FEES- MAY23
5/01/23 20 202305 310-51300- 35200 * 100. 00
VEBSI TE MANAGEMENT- MAY23
5/01/23 20 202305 310-51300- 35100 * 150. 00
| NFORVATI ON TECH- MAY23
6/01/23 21 202306 310-51300- 34000 * 3, 062. 50
MANAGEMENT FEES- JUN23
6/ 01/ 23 21 202306 310-51300-35200 * 100. 00
VEBSI TE MANAGEMENT- JUN23
6/01/23 21 202306 310-51300-35100 * 150. 00
| NFORVATI ON TECH- JUN23
7/ 01/ 23 22 202307 310-51300- 34000 * 3, 062. 50
MANAGEMENT FEES- JUL23
7/ 01/ 23 22 202307 310-51300-35200 * 100. 00
WEBSI TE MANAGEMENT-JUL23
7/ 01/ 23 22 202307 310-51300- 35100 * 150. 00
| NFORVATI ON TECH- JUL23
8/ 01/ 23 23 202308 310-51300- 34000 * 3, 062. 50
MANAGEMENT FEES- AUG23
8/ 01/ 23 23 202308 310-51300- 35200 * 100. 00
VEBSI TE MANAGEMENT- AUG23
8/ 01/ 23 23 202308 310-51300- 35100 * 150. 00
I NFORVATI ON TECH- AUG23
9/ 01/ 23 24 202309 310-51300- 34000 * 3, 062. 50
MANAGEMENT FEES- SEP23
9/ 01/ 23 24 202309 310-51300- 35200 * 100. 00
VEBSI TE MANAGEMENT- SEP23
9/ 01/ 23 24 202309 310-51300-35100 * 150. 00
I NFORVATI ON TECH- SEP23
9/ 01/ 23 24 202309 310-51300-51000 * .06
OFFI CE SUPPLI ES
9/ 01/ 23 24 202309 310-51300-42000 * 1.27
POSTAGE
10/ 01/ 23 25 202310 310-51300-34000 * 3, 062. 50
MANAGEMENT FEES- OCT23
10/ 01/ 23 25 202310 310-51300- 35200 * 100. 00
VEBSI TE MANAGEMENT- OCT23
10/ 01/ 23 25 202310 310-51300- 35100 * 150. 00
| NFORVATI ON TECH- OCT23
11/01/ 23 26 202311 310-51300- 34000 * 3, 062. 50
MANAGEMENT FEES- NOV23
11/01/ 23 26 202311 310-51300- 35200 * 100. 00

VEBSI TE MANAGEMENT- NOV23
CVC CROSSROADS VI L BOH



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COWPUTER CHECK REA STER  RUN 2/13/25 PACGE 12

*** CHECK DATES 02/01/2023 - 01/31/2025 *** CROSSROADS VI LLAGE GENERAL FND
BANK A GENERAL FUND
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS AMOUNT ....CHECK . ...
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS AMOUNT #
11/01/ 23 26 202311 310-51300- 35100 * 150. 00
| NFORVATI ON TECH- NOV23
11/01/ 23 26 202311 310-51300-51000 * .03
OFFI CE SUPPLI ES
11/01/ 23 26 202311 310-51300-42000 * .79
POSTAGE
12/ 01/ 23 27 202312 310-51300- 34000 * 3, 062. 50
MANAGEMENT FEES- DEC23
12/ 01/ 23 27 202312 310-51300- 35200 * 100. 00
VEBSI TE MANAGEMENT- DEC23
12/ 01/ 23 27 202312 310-51300- 35100 * 150. 00
| NFORVATI ON TECH- DEC23
12/ 01/ 23 27 202312 310-51300- 51000 * .06
OFFI CE SUPPLI ES
12/ 01/ 23 27 202312 310-51300-42000 * 1.27
POSTAGE
1/01/24 29 202401 310-51300- 34000 * 3, 062. 50
MANAGEMENT FEES- JAN24
1/ 01/ 24 29 202401 310-51300- 35200 * 100. 00
VEBSI TE MANAGEMENT- JAN24
1/01/ 24 29 202401 310-51300- 35100 * 150. 00
| NFORVATI ON TECH- JAN24
2/ 01/ 24 30 202402 310-51300- 34000 * 3, 062. 50
MANAGEMENT FEES- FEB24
2/ 01/ 24 30 202402 310-51300- 35200 * 100. 00
VEBSI TE MANAGEMENT- FEB24
2/ 01/ 24 30 202402 310-51300- 35100 * 150. 00
| NFORVATI ON TECH- FEB24
2/ 01/ 24 30 202402 310-51300- 51000 * .06
OFFI CE SUPPLI ES
2/ 01/ 24 30 202402 310-51300-42000 * 1.47
POSTAGE
3/01/24 31 202403 310-51300- 34000 * 3, 062. 50
MANAGEMENT FEES- MAR24
3/01/24 31 202403 310-51300- 35200 * 100. 00
WEBSI TE MANAGEMENT- MAR24
3/01/24 31 202403 310-51300- 35100 * 150. 00
I NFORVATI ON TECH MAR24
GOVERNMENTAL MANAGEMENT SERVI CES- CF 53, 017. 78 000050
5/ 17/ 24 00007 10/11/22 4340 202405 300-13100-10100 * 6, 960. 54
BOND VALI DATI ON- SEP22
11/ 13/ 22 4826 202405 300-13100-10100 * 2,077.66
BOND VALI DATI ON- OCT22
11/ 13/ 22 4827 202405 300-13100-10100 * 76. 00

CONSTRUCTI ON- OCT22
CVC CROSSROADS VI L BOH



AP300R
*** CHECK DATES 02/01/2023 -

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
01/ 31/ 2025 *** CROSSROADS VI LLAGE GENERAL FND
BANK A GENERAL FUND

CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
12/ 12/ 22 5045 202405 300-13100-10100 *
BOND VALI DATI ON- NOV22
KI LI NSKI VAN WK, PLLC
7/ 02/ 24 00007 10/11/22 4340-A 202406 310-51300-31500 *
| NTEREST SEPTEMBER 2022
11/ 13/ 22 4826-A 202406 310-51300- 31500 *
| NTEREST OCTOBER 2022
11/ 13/ 22 4827-A 202406 310-51300- 31500 *
| NTEREST OCTOBER 2022
12/ 12/ 22 5045-A 202406 310-51300- 31500 *
| NTEREST NOVEMBER 2022
1/ 13/ 24 8347 202312 310-51300- 31500 *
ATTORNEY SVCS- DEC23
2/ 11/ 24 8597 202401 310-51300-31500 *
ATTORNEY SVCS- JAN24
6/ 18/ 24 9743 202405 310-51300-31500 *
ATTORNEY SVCS- VAY24
KI LI NSKI VAN WYK, PLLC
7/ 17/ 24 00007 7/ 16/ 24 9812 202406 310-51300- 31500 *
ATTORNEY SVCS- JUN24
KI LI NSKI VAN WYK, PLLC
8/ 23/ 24 00007 8/ 17/ 24 10091 202407 310-51300- 31500 *
ATTORNEY SVCS- JUL24
KI LI NSKI VAN WYK, PLLC
9/ 18/ 24 00007 9/ 08/ 24 10297 202408 310-51300- 31500 *
ATTORNEY SVCS- AUR24
KI LI NSKI VAN WYK, PLLC
10/ 24/ 24 00002 10/01/24 91495 202410 310-51300- 54000 *
SPECI AL DI STRI CT FEE- FY25
DEPARTMENT OF ECONOM C OPPORTUNI TY
1/ 09/ 25 99999 1/ 09/ 25 V\?ODD %&2501 000- 00000- 00000 C
*¥xxx%%| NVALI D VENDOR NUMBER®* * * * * *
1/ 09/ 25 99999 1/ 09/ 25 vA D 202501 000- 00000- 00000 C
VA D CHECK
*¥xxx%%] NVALI D VENDOR NUMBER®* * * * * *
1/09/ 25 00001  4/01/24 32 202404 310-51300- 34000 *

MANAGEMENT FEES- APR24
CVC CROSSROADS VI L BOH

RUN 2/13/25

190.
171.
38.

PAGE 13

9090?2
9090?3
9090?4
90?0?5
9090?6
9090?7

000058



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COWPUTER CHECK REA STER  RUN 2/13/25 PACE 14

*** CHECK DATES 02/01/2023 - 01/31/2025 *** CROSSROADS VI LLAGE GENERAL FND
BANK A GENERAL FUND
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS AMOUNT ....CHECK . ...
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS AMOUNT #

4/ 01/ 24 32 202404 310-51300- 35200 * 100. 00
VEBSI TE MANAGEMENT- APR24

4/ 01/ 24 32 202404 310-51300- 35100 * 150. 00
| NFORVATI ON TECH- APR24

5/ 01/ 24 33 202405 310- 51300 34000 * 3, 062. 50
MANAGEMENT FEES- MA

5/ 01/ 24 33 202405 310- 51300 35200 * 100. 00
VEBSI TE MANAGEMENT- MAY24

5/ 01/ 24 33 202405 310-51300- 35100 * 150. 00
| NFORVATI ON TECH- MAY24

5/ 01/ 24 33 202405 310-51300-51000 * .03
OFFI CE SUPPLI ES

5/ 01/ 24 33 202405 310-51300-42000 * .17
POSTAGE

6/ 01/ 24 35 202406 310-51300- 34000 * 3, 062. 50
MANAGEMENT FEES- JUN24

6/ 01/ 24 35 202406 310-51300-35200 * 100. 00
VEBSI TE MANAGEMENT- JUN24

6/ 01/ 24 35 202406 310-51300- 35100 * 150. 00
| NFORVATI ON TECH- JUN24

7/ 01/ 24 36 202407 310 51300 34000 * 3, 062. 50
MANAGEMENT FEES- J

7/ 01/ 24 36 202407 310 51300 35200 * 100. 00
VEBSI TE MANAGEMENT- JUL24

7/ 01/ 24 36 202407 310- 51300- 35100 * 150. 00
I NFORVATI ON TECH- JUL2

8/ 01/ 24 37 202408 310- 51300 34000 * 3, 062. 50
MANAGEMENT FEES- AUG24

8/ 01/ 24 37 202408 310-51300- 35200 * 100. 00
VEBSI TE MANAGEMENT- AUG24

8/ 01/ 24 37 202408 310-51300-35100 * 150. 00
| NFORVATI ON TECH- AUG24

9/ 01/ 24 38 202409 310-51300- 34000 * 3, 062. 50
MANAGEMENT FEES- SEP24

9/ 01/ 24 38 202409 310-51300-35200 * 100. 00
WEBSI TE MANAGEMENT- SEP24

9/ 01/ 24 38 202409 310-51300-35100 * 150. 00
| NFORVATI ON TECH- SEP24

9/ 01/ 24 38 202409 310-51300-51000 * .03
OFFI CE SUPPLI ES

9/ 01/ 24 38 202409 310-51300-42000 * . 69
POSTAGE

10/ 01/ 24 39 202410 310-51300- 34000 * 3, 062. 50
MANAGEMENT FEES- OCT24
10/ 01/ 24 39 202410 310-51300- 35200 * 100. 00

VEBSI TE MANAGEMENT- OCT24
CVC CROSSROADS VI L BOH



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COWPUTER CHECK REA STER  RUN 2/13/25
*** CHECK DATES 02/01/2023 - 01/31/2025 *** CROSSROADS VI LLAGE GENERAL FND
BANK A GENERAL FUND
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS AMOUNT
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
10/ 01/ 24 39 202410 310-51300- 35100 * 150. 00
| NFORVATI ON TECH- OCT24
10/ 01/ 24 39 202410 310-51300-51000 * .03
OFFI CE SUPPLI ES
10/ 01/ 24 39 202410 310-51300-42000 * . 69
POSTAGE
11/01/ 24 41 202411 310-51300- 34000 * 3, 062. 50
MANAGEMENT FEES- NOvV24
11/01/ 24 41 202411 310- 51300 35200 * 100. 00
VEBSI TE MANAGEMENT- NOvV24
11/ 01/ 24 41 202411 310-51300- 35100 * 150. 00
I NFORVATI ON TECH- NOV24
11/ 01/ 24 41 202411 310-51300- 51000 * .03
OFFI CE SUPPLI ES
11/ 01/ 24 41 202411 310-51300-42000 * .20
POSTAGE
12/ 01/ 24 42 202412 310-51300- 34000 * 3, 062. 50
MANAGEMENT FEES- DEC24
12/ 01/ 24 42 202412 310-51300- 35200 * 100. 00
VEBSI TE MANAGEMENT- DEC24
12/ 01/ 24 42 202412 310-51300- 35100 * 150. 00
I NFORVATI ON TECH- DEC24
GﬁNERNNENTAL NANAGENENT SERVICES—CF
1/ 09/ 25 00007 10/ 14/ 24 10474 202409 310 51300 31500 * 1,072.00
TTORNEY SVCS- SEP
10/ 14/ 24 10474 A 202409 310 51300 31500 * .91
REST FOR | NV#104
10/ 14/ 24 10474 B 202409 310- 51300 31500 * . 88
I NTEREST FOR | NV#10474
11/ 22/ 24 10738 202410 310-51300- 31500 * 4,289. 20
ATTORNEY SVCS- OCT24
12/ 10/ 24 10918 202411 310-51300-31500 * 2,118.50
ATTORNEY SVCS- NOV24
KILINSKI VAN WK, PLLC
1/ 13/ 25 00007 9/ 08/ 24 18%?8FR#3202501 300 20700 10200 * 570. 00
9/ 08/ 24 10298 202501 300-20700-10200 \% 570. 00-
031 FR#3
KI LI NSKI VAN WYK, PLLC
TOTAL FOR BANK A 107,579. 14
TOTAL FOR REG STER 107,579. 14

CVC CROSSROADS VI L BOH
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29, 814. 37 000059

7,481. 49 000060

.00 000061
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SECTION A



CROSSROADS VILLAGE CENTER COMMUNITY DEVELOPMENT DISTRICT
REQUEST FOR PROPOSALS

District Auditing Services for Fiscal Year 2023
Polk County, Florida

INSTRUCTIONS TO PROPOSERS

SECTION 1. DUE DATE. Sealed proposals must be received no later than Monday, April 14,
2025 at 5:00 p.m., at the offices of Governmental Management Services — Central Florida, LLC,
Attn: Jill Burns/Samantha Ham, District Manager, 219 East Livingston Street, Orlando, Florida
32801. Proposals will be publicly opened at that time.

SECTION 2. FAMILIARITY WITH THE LAW. By submitting a proposal, the Proposer is
assumed to be familiar with all federal, state, and local laws, ordinances, rules and regulations that in
any manner affect the work. Ignorance on the part of the Proposer will in no way relieve it from
responsibility to perform the work covered by the proposal in compliance with all such laws,
ordinances and regulations.

SECTION 3. QUALIFICATIONS OF PROPOSER. The contract, if awarded, will only be awarded
to a responsible Proposer who is qualified by experience and licensing to do the work specified
herein. The Proposer shall submit with its proposal satisfactory evidence of experience in similar
work and show that it is fully prepared to complete the work to the satisfaction of the District.

SECTION 4. SUBMISSION OF ONLY ONE PROPOSAL. Proposers shall be disqualified, and their
proposals rejected if the District has reason to believe that collusion may exist among the Proposers,
the Proposer has defaulted on any previous contract or is in arrears on any previous or existing
contract, or for failure to demonstrate proper licensure and business organization.

SECTION 5. SUBMISSION OF PROPOSAL. Submit one (1) original hard copy and one (1)
electronic copy of the Proposal Documents, and other requested attachments, at the time and place
indicated herein, which shall be enclosed in an opaque sealed envelope, marked with the title “Auditing
Services — Crossroads Village Center Community Development District” on the face of it.

SECTION 6. MODIFICATION AND WITHDRAWAL. Proposals may be modified or withdrawn by
an appropriate document duly executed and delivered to the place where proposals are to be submitted
at any time prior to the time and date the proposals are due. No proposal may be withdrawn after opening
for a period of ninety (90) days.

SECTION 7. PROPOSAL DOCUMENTS. The proposal documents shall consist of the notice
announcing the request for proposals, these instructions, the Evaluation Criteria Sheet and a proposal
with all required documentation pursuant to Section 12 of these instructions (the “Proposal
Documents™).

SECTION 8. PROPOSAL. In making its proposal, each Proposer represents that it has read
and understands the Proposal Documents and that the proposal is made in accordance therewith.



SECTION 9. BASIS OF AWARD/RIGHT TO REJECT. The District reserves the right to reject
any and all proposals, make modifications to the work, and waive any informalities or irregularities
in proposals as it is deemed in the best interests of the District.

SECTION 10. CONTRACT AWARD. Within fourteen (14) days of receipt of the Notice of
Award from the District, the Proposer shall enter into and execute a Contract (engagement letter)
with the District.

SECTION 11. LIMITATION OF LIABILITY. Nothing herein shall be construed as or constitute
a waiver of District’s limited waiver of liability contained in Section 768.28, Florida Statutes, or
any other statute or law.

SECTION 12. MISCELLANEOUS. All proposals shall include the following information in
addition to any other requirements of the proposal documents.

A. List position or title of all personnel to perform work on the District audit. Include
résumés for each person listed; list years of experience in present position for each
party listed and years of related experience.

B. Describe  proposed staffing levels, including résumés with
applicable certifications.

C. Three references from projects of similar size and scope. The Proposer should
include information relating to the work it conducted for each reference as well as
a name, address and phone number of a contact person.

D. The cost of the provision of the services under the proposal for Fiscal Year 2023,

plus the cost of four (4) annual renewals.
E. Provide a proposed schedule for performance of the audit.

SECTION 13. PROTESTS. In accordance with the District’s Rules of Procedure, any protest
regarding the Proposal Documents, must be filed in writing, at the offices of the District Manager,
within seventy-two (72) calendar hours (excluding Saturday, Sunday, and state holidays) after the
receipt of the Proposal Documents. The formal protest setting forth with particularity the facts and
law upon which the protest is based shall be filed within seven (7) calendar days (including
Saturday, Sunday, and state holidays) after the initial notice of protest was filed. Failure to timely
file a notice of protest or failure to timely file a formal written protest shall constitute a waiver of
any right to object or protest with respect to the aforesaid Proposal Documents.

SECTION 14. EVALUATION OF PROPOSALS. The criteria to be used in the evaluation of
proposals are presented in the Evaluation Criteria Sheet, contained within the Proposal Documents.



CROSSROADS VILLAGE CENTER COMMUNITY DEVELOPMENT
DISTRICT AUDITOR SELECTION EVALUATION CRITERIA

1 Ability of Personnel. (20 Points)

(E.g., geographic location of the firm’s headquarters or permanent office in relation to the project;
capabilities and experience of key personnel; present ability to manage this project; evaluation of
existing workload; proposed staffing levels, etc.)

2. Proposer’s Experience. (20 Points)

(E.g. past record and experience of the Proposer in similar projects; volume of work previously
performed by the firm; past performance for other community development districts in other
contracts; character, integrity, reputation of Proposer, etc.)

3. Understanding of Scope of Work. (20 Points)

Extent to which the proposal demonstrates an understanding of the District’s needs for the services
requested.

4. Ability to Furnish the Required Services. (20 Points)

Extent to which the proposal demonstrates the adequacy of Proposer’s financial resources and
stability as a business entity necessary to complete the services required.

5. Price. (20 Points)

Points will be awarded based upon the lowest total proposal for rendering the services and the
reasonableness of the proposal.

TOTAL (100 Points)



SECTION B



CROSSROADS VILLAGE CENTER COMMUNITY DEVELOPMENT DISTRICT
REQUEST FOR PROPOSALS FOR ANNUAL AUDIT SERVICES

The Crossroads Village Center Community Development District hereby requests proposals for
annual financial auditing services. The proposal must provide for the auditing of the District’s
financial records for the fiscal year ending September 30, 2023, with an option for four (4)
additional annual renewals. The District is a local unit of special-purpose government created
under Chapter 190, Florida Statutes, for the purpose of financing, constructing, and maintaining
public infrastructure. The District is located in the the City of Haines City, Polk County, Florida.
The District currently has an operating budget of approximately $ . The final
contract will require that, among other things, the audit for the fiscal year ending September 30,
2023, be completed no later than June 1, 2025.

Each auditing entity submitting a proposal must be authorized to do business in Florida; hold all
applicable state and federal professional licenses in good standing, including but not limited to a
license under Chapter 473, Florida Statutes, and be qualified to conduct audits in accordance with
“Government Auditing Standards”, as adopted by the Florida Board of Accountancy. Audits shall
be conducted in accordance with Florida law and particularly section 218.39, Florida Statutes, and
the rules of the Florida Auditor General.

Proposal packages, which include evaluation criteria and instructions to proposers, are available
from the District Manager at the address and telephone number listed below.

Proposers must provide one (1) original hard copy and one (1) electronic copy of their proposal to
Governmental Management Services — Central Florida, LLC Attn: Jill Burns/Samantha Ham,
District Manager/Staff, 219 East Livingston Street, Orlando, Florida 32801, in an envelope marked
on the outside “Auditing Services — Crossroads Village Center Community Development
District.”

Proposals must be received by 5:00 PM on Monday, April 14, 2025, at the office address listed
above. Proposals received after this time will not be eligible for consideration. Please direct all

questions regarding this Notice to the District Manager who can be reached at (407) 841-5524.

Jill Burns, District Manager
Governmental Management Services — Central Florida, LLC

Run Date: Monday, March 31, 2025
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